CITY OF NEWARK
DELAWARE

April 12, 2010 - 7:00 pm
(Council Chamber)

CITY COUNCIL
WORKSHOP AGENDA

A workshop will be held on Monday, April 12, 2010 at 7:00 -
pm in the Council Chamber to discuss the following:

1. 2010/2011 Financial Forecast for Governmental Funds
2. 2011 Capital Program for Governmental Funds
3. Review of Provided Services

4, Reservation of Transfer Tax Revenues

Ipmf

Posted: April 1, 2010
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Provided Services
City of Newark, DE

2009 Net
Cost
Building
Construction Code Enforcement $ 151,883 *
Code Enf/New Construction $ 6,428 *
Life Safety/Fire Code Enforcement % 167,477 ~
Prop. Maint. & Rental Code Enf, $  (244,338)
Police
Traffic $ (1,076,834)
Parking $  (115,258)
Criminal Investigation $§ 1,471,720
Patrol Services $§ 5,730,220
Animal Control $ 91,277
Emergency Management $ 25,839
Public Works ‘ )
Streets $ 1,569,030
Storm Water $ 668,490
Sanitation
Residential $ 1,302,270
Multi-Family $ 910,220 *
Recycling $ 661,680
Community Development 5 -
Parks
Landscape Maintenance g
Traffic Island Beautification $ 206,981
Site Beautification % 189,494
Pest Management $ 15,898
Park Maintenance
Athletic Fields $ 41,001
Open Space/Neigh. Parks 8 907,059
Recreation .
Preschool $ 57,769 *
Leagues $ 77775 *
Camps $ 103,700 *
Instructional Programs $ 93,550 *
Fitness Programs $ 38,794 *
Day Trips $ 24539 *
Community Events $ 109,445 *
G.W. Center $ 112024 *
Downtown Events % 146,349

Figures based on 2009 Operafing Budget.
* Does not reflect higher fees enacted in 2009 and 2010.




Some lllustrative Examples of
Potential Service
Level Changes

Public Works
Street Sweeping $ 125,000
Sunday Street Sweeping S 16,000
Saturday Main St. Refuse Collection S 4,000 _
Madison Ave. Street Sweeping S 6,400 |
Downtown Sidewalk Sweeping $ 49,000 - '
Saturday Downtown Sweeping S 6,400
Leaf Collection/Green Wednesday/Composting S 139,000
Parks and Recreation
Outsource Site Mowing Operations/Reduced Maintenance $ 39,500 .
Reduce Maintained Horticultural Sites ' $ 69,500 S & |
Reduce Rec. Services and one Position S 17,380 ' E
Close Wilson Pool s © 11,000
Close Dickey Poo! S . 11,000
Discontinue Liberty Day Fireworks ) 36,000
Discontinue Spring Concert Series - 3 2,900
Discontinue Halloween Activities S 7,475
Police
Eliminate School resource Officer S 51,916
Eliminate 1 P.O. from each Platoon (5 FTE's) S 496,080
Eliminate 1 K9 Unit Officer ' $ 124,216
Eliminate 1 P.0. from General Investigations S 99,216
Eliminate 1 P.O. from Special lnvestigations S 99,216
Eliminate 1 P.O. from Family Services S 99,216
Eliminate 1 P.O. from Evidence Detection S 99,216
Eliminate 1 P.0O. from Street Crimes Unit S 99,216
Other

Eliminate Revenue Sharing 7 5 60,050




