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Newark Educates Residents about Smart Meter Project at Open House  
 

 Newark, DE (December 5, 2012) – Newark hosted three public information sessions yesterday, 

December 4 from 3 p.m. to 6:30 p.m. including a short presentation by City Manager Carol Houck and 

representatives from Honeywell.  Each was followed by a question and answer period and the 

opportunity to visit booths with equipment and information from the project partners including Elster 

(electric meters), PMI (meter installation), Northstar (web-based interface for customers), Tropos 

(wireless mesh) and Honeywell. 

The message included all aspects of the Guaranteed Performance Contract that Newark is 

poised to begin implementing in 2013 if approved by the Mayor and City Council.  The project will 

include the replacement of all electric and water meters within Newark’s service territory with new, 

more accurate state-of-the-art “smart meters”. 

Houck presented to a well-attended room in all three sessions that included several City Council 

members and State Representative John Kowalko. “A great deal of effort was put forth by city staff to 

bring this project to the point of implementation.  All involved, including a consultant hired by Newark 

to provide final contract review and decision support, were tasked with approaching the project to 

ensure the best interests of Newark were served,” said Houck. 

The $11.7 million project will be funded over a period of 15 years by the City dedicating  $5.7 

million in operational cost savings and Honeywell’s Annual Meter Accuracy Guarantee of more than $15 

million over 15 years, both realized by the installation of the new meters, to fund all costs including that 

of its financing.    

“While some customers may experience higher water bills as a result of the increased accuracy, 

this is often experienced when old equipment is replaced. Since Newark is replacing all of its meters at 

one time (over 20,000), and gaining increased accuracy from a large number all at once, the City is able 

to count on and dedicate these revenues to funding the project over 15 years.  Additionally, this 

accuracy is guaranteed by Honeywell,” Houck said. There was also discussion about the installation 

process, which Newark plans to extend through 2013, so that the City could be more methodical and not 

have to be overly aggressive with its residents in setting up appointments.   



Finally, it was shared that the project will also provide additional opportunities for efficiencies 

within other areas of the organization.  “Becoming more efficient as an organization is more important 

now than ever,” said Houck. 

Many of the residents openly shared that they were pleased with the information provided and 

the level of effort Newark made to inform them of the open house. “The turnout was excellent and the 

range of questions answered by City Manager Houck and the vendors was comprehensive and well-

answered.  Having the vendors available to answer questions was so important to helping residents 

understand what this project means for Newark and to their utility service,” said District 3 City Council 

Member Doug Tuttle. 

Information about the smart meter project may be found on the City’s website at 

www.cityofnewarkde.us/smartmeters.  

(Attached Photo:  Residents attending the first information session listened to a presentation by 

Honeywell.) 
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