
CITY OF NEWARK 
DELAWARE 

 

COUNCIL MEETING MINUTES 
 

February 23, 2015 
  

Those present at 5:30 p.m.: 
 

Presiding:  Mayor Polly Sierer 
District 1, Mark Morehead  
District 2, Todd Ruckle    

    District 3, Rob Gifford 
    District 4, Margrit Hadden 
    District 5, Luke Chapman  

   District 6, A. Stuart Markham   
     

 Staff Members: City Manager Carol Houck 
    City Secretary Renee Bensley 
    City Solicitor Bruce Herron 
    Deputy City Manager Andrew Haines 

Finance Director Lou Vitola  
Planning & Development Director Maureen Feeney Roser 
Electric Director Rick Vitelli 
Public Works & Water Resources Director Tom Coleman 

              
 

A. Executive Session pursuant to 29 Del. C. §10004 (b)(9) for the purpose of 
discussing personnel matters in which the names, competency and abilities 
of individual employees are discussed. 

B. Executive Session pursuant to 29 Del. C. §10004 (b)(4) for the purpose of 
a strategy session with respect to collective bargaining. (Potential employee 
benefits) 

 

 Council entered into Executive Session at 5:30 p.m. and returned to the table at 
7:00 p.m.  
 

MOTION BY MR. CHAPMAN, SECONDED BY MR. MARKHAM:  THAT THE 
NEGOTIATION STRATEGY AND OUTREACH TO CITY EMPLOYEES 
REGARDING COLLECTIVE BARGAINING ISSUES AS PER THE EXECUTIVE 
SESSION BE APPROVED. 

 

MOTION PASSED.  VOTE:  4 to 3. 
 

Aye:  Chapman, Gifford, Markham, Sierer. 
Nay:  Hadden, Morehead, Ruckle. 

 

1. MOTION BY MR. CHAPMAN, SECONDED BY MR. MOREHEAD:  THAT ITEM 9-
A, BOARDS AND COMMISSIONS REVIEW COMMITTEE APPOINTMENT, BE 
REMOVED FROM THE AGENDA. 

 

MOTION PASSED UNANIMOUSLY.  VOTE:  7 to 0. 
 

Aye:  Chapman, Gifford, Hadden, Markham, Morehead, Ruckle, Sierer. 
Nay:  0. 

 

2. MOTION BY MS. HADDEN, SECONDED BY MR. MARKHAM:  THAT ITEM 7-C, 
RECOMMENDATION TO AWARD RFP FOR LOBBYING AND 
INTERGOVERNMENTAL SERVICES, BE REMOVED FROM THE AGENDA AND 
RESCHEDULED WHEN THE FINALISTS CAN BE PRESENT AND/OR MAKE A 
PRESENTATION. 

 

MOTION PASSED.  VOTE:  6 to 1. 
 

Aye:  Chapman, Hadden, Markham, Morehead, Ruckle, Sierer. 
Nay:  Gifford. 
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3. The regular Council meeting began at 7:01 p.m. with a moment of silent meditation 
and the Pledge of Allegiance. 
 
4. 1. ITEMS NOT ON PUBLISHED AGENDA:  
  A. Public  
05:33 

John Thomas, Primary Residential Mortgage, Newark, commented about the 
impact the Christina School District referendum would have on home buyers and renters.   

 
Helga Huntley, District 1, asked what the plan was for public involvement in 

defining neighborhood and regulating accessory uses. Ms. Feeney Roser reported 
options would be discussed at the 3/3/15 Planning Commission meeting and public 
comment was welcome. The Planning Commission would bring a recommendation to 
Council who would then decide how they wanted to proceed. Mr. Markham suggested 
getting this information out on InformMe as soon as possible. 

 
Ms. Huntley previously recommended that Council decide on the appropriate 

zoning to replace the UN designation at the Rodney Dickinson location before the sale of 
the property. She suggested this be considered in the land use chapter of the 
Comprehensive Plan scheduled for 3/2/15. Ms. Huntley also asked the City to pay better 
attention to sidewalk snow and ice clearing along Church Road, especially in the area 
leading down to the bridge.  

 
Donna Means, District 5, expressed concern about a large pothole on Cleveland 

Avenue. Staff pointed out that patching was done in the area but was not always 
successful due to weather conditions. Potholes may be reported via the home page on 
the City’s website under “Report a Concern”. Mr. Coleman added that concrete patching 
will be done when weather permits. 

 
Ms. Means also discussed the referendum proposed by the Christina School 

District. 
 
Jeff Lawrence, District 3, stated his objections to the school tax referendum.  

 
5. 1-B. ELECTED OFFICIALS:  None    
  
6. 1-C. UNIVERSITY 
24:55 

(1) Administration – Caitlin Olsen, University of Delaware Government 
Relations, reported on upcoming events at the University: 

 3/11, 6:00 p.m., Mitchell Hall – Human Rights Activist and Journalist Laura Ling 
will give the keynote address for the 100th anniversary celebration of the 
Women’s College.  

 3/5, STAR Campus – Parkinson’s disease symposium. 
 4/11, STAR Campus, 11:00 a.m. – 4:30 p.m., National Public Health Week, 

health and wellness expo. 
 

7. 1-C-2. STUDENT BODY REPRESENTATIVE: None 
 
8. 1-D. LOBBYIST: None 
 
9. 1-E. CITY MANAGER: None 
 
10. 1-F. COUNCIL MEMBERS 
27:41 
Mr. Morehead 
 Announced the Christina School District referendum. 
 
Mr. Ruckle 
 Attended the promotion ceremony for nine Newark police officers. 
 Commented on the referendum for the Christina School District.  
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Mr. Markham 
 Regarding the pothole conversation he said there were other locations on 
Cleveland Avenue where the water runs down Chapel and one on Paper Mill by the 
bridge. He encouraged patrols and reporting. 
 Since this was the first time for utilizing the new snow removal plan, he assumed 
there would be a review of how it worked, which staff confirmed.  
 Referenced an article in the newspaper about a new plan for the train station and 
asked for the City to reach out and get involved in those conversations. 
 
Mr. Chapman – No comments. 
 
Mr. Gifford 
 Thanked the Public Works’ employees who helped a resident clear snow at her 
house. 
 Regarding the new format for weekly reports, he liked some of the format methods 
being used to see when a project would be completed but found it cumbersome going in 
and out of the reports. It took longer than if it was in one narrative and the narratives were 
rather long. He requested some improvement there and asked about changing to bi-
weekly reports. 
 
Ms. Hadden 
 Mentioned the referendum vote tomorrow. 
 Attended a workshop and the police promotion ceremony. 
 Dealt with several issues in District 4 including the burglary in the Casho Mill Road 
underpass. NPD planned increased patrols in that area. 
 In the previous storm, off-duty police officers posted they were available to shovel 
snow for the elderly and for others who were physically unable to do so. More information 
was available on the FOP Lodge 4 Newark Facebook page.  
 Attended a memorial service for Margaret Sumner, a Madison Drive resident who 
was a valued member of the community and would be sorely missed. 
 
Ms. Sierer 
 Newark’s community garden would have its grand opening in April at Fairfield Park. 
Plots were available to residents for $35 through Parks and Recreation. 
 Downes Elementary had a successful health fair - Ms. Sierer attended and spent 
several hours playing tennis with the students. 
 Attended the graduation from the Police Academy of a new NPD officer. 
 Attended a service at the Pilgrim Baptist Church whose members were looking 
forward to becoming more involved in community service. 
 Attended the Chinese New Year celebration at UD.   
 
11. 2. ITEMS NOT FINISHED AT PREVIOUS MEETING: None 
 
12. 3. SPECIAL DEPARTMENTAL REPORTS: 
  A. Special Reports from Manager & Staff: 

1. 2014 Pension Plan Review – Deputy City Manager & M.J. 
Serene, Russell Investments  

38:48   
 M.J. Serene, Russell Investments Account Representative, presented a review of 
the Pension Plan for 2014 through a PowerPoint presentation. 
 
 From a marketing and economic perspective three key themes drove results. The 
first was that central banks diverged. Second, interest rates fell but Russell expected them 
to slowly begin moving up. The third theme that defined the back end of the year was an 
energy price collapse. Newark did not have any direct commodity exposure in its portfolio 
which worked out favorably. Also, the City’s well diversified balanced portfolio helped to 
smooth the ride experienced by investors.  
 
 From an economic perspective Russell expected the United States to continue to 
be the source of strength for the global economy with 200,000+ jobs per month added. 
They felt the Fed would start to move rates mid to three quarters of the way through the 
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year. Regarding the economic outlook for the Euro Zone Russell expected more muted 
results and for Asia they did not expect the type of growth seen historically. From a market 
perspective the situation was a bit different because the U.S. was further along in the 
cycle and the U.S. equity markets appreciated more than the non-U.S. counterparts. From 
a valuation perspective it was thought the stocks were cheaper in other parts of the world.  
 
 Page 12 displayed the asset allocation for Newark’s current portfolio for the 
pension. There were three different U.S. large cap funds. One was passive and 
represented about 25% of the exposure there. The rest was active. In addition to showing 
the policy targets for the portfolio, the variance was also shown and monitored. Any time 
the liquid portfolio got to 2% plus or minus, Russell rebalanced. For the less liquid real 
estate, it was a slightly wider band but was looked at as well.   
 
 Page 13 showed the market value reconciliation. From a high level summary 
perspective at the start of the year Newark had about $51.5 million in assets and outflows 
of about $400,000 and the market gain for the portfolio was just shy of about $3.6 million. 
That left the City at the end of the year at just under $54.7 million and through yesterday 
the portfolio was just above $56 million. In response to Mr. Chapman’s question about 
what the outflows were related to, Ms. Serene said fees would be included (administrative 
and actuarial per Mr. Haines). Mr. Chapman requested a breakdown of that information. 
 
 Page 14 indicated a high level performance summary for 2014. The top level was 
the total assets of the plan relative to a custom benchmark showing the value or lack 
thereof of active management. The one period was slightly behind the benchmark. The 
largest key driver of that consistent throughout the entire portfolio was the fact that 
Newark was positioned for a rising rate environment when, in fact, rates fell. While the 
results were not what Russell would have wanted, they were still positioned for a rising 
rate environment. The total equity, total fixed income and total real estate components of 
the portfolio were listed to show where some of the return came from.  
 
 On page 15 Ms. Serene reviewed areas for Russell, Council, staff and/or any future 
pension committee to focus on, particularly since this was a low rate environment and 
U.S. equity markets outperformed meaningfully in the last five years. She thought it was 
good to periodically review the overall asset allocation and examine whether there were 
additional ways to diversify the portfolio. Russell outlined that for equity, for fixed income 
and also for real asset exposure which was real estate currently owned in the portfolio. 
Commodities and infrastructure could fall into that bucket. Ms. Serene thought it was 
important to have a conversation about whether it made sense from a long term strategic 
perspective to include those in the portfolio. Another important consideration was whether 
it made sense from a long term strategic perspective to potentially decrease home country 
equity bias and then discuss implementation based on timing. 
 
 Mr. Ruckle asked what type of real estate the City owned. Ms. Serene explained 
the first type was a global REIT portfolio which was public real estate traded with the stock 
market like equities. The second kind of real estate (of which Newark had a larger 
allocation) was private U.S. real estate not traded on the equity market and included 
physical core properties (A+ buildings with low vacancy rates). 
 
 Page 16 showed the City’s current investment policy and made more sense when 
looked at in the context of asset classes as opposed to Russell’s funding. Sixty percent 
of the portfolios were currently in equities, 10% in real estate and 30% in fixed income 
with a breakout in the different types of equity at the top. Important to note was the bias 
toward U.S. equities and roughly 50% of the investible market was in the non-U.S. space. 
Ms. Serene noted that the U.S. large cap portion was the place in the portfolio where 
diversification might be explored and that the City should keep this in mind going forward. 
 
 The top three funds on page 19 were the U.S. large cap funds – the top two were 
active and the third was the passive large cap U.S. exposure (Russell 1000). The small 
cap was U.S. and the fund directly below was the AIM (all international markets) fund 
which was a 90% strategic weight to developed non-U.S. and a 10% strategic weight to 
emerging markets.  
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 Ms. Serene pointed out that at a high level Russell had a portfolio management 
team in place for each of these funds. The teams hired underlying managers who 
monitored and made replacements or enhancements and also evaluated the portfolio in 
its total context and made any adjustments internally they thought were warranted based 
on Russell’s preferred positioning. 
 
 Mr. Chapman thought the report should include a conversation and reporting of 
risk factors to help Council understand a risk-adjusted return and the balance between 
risks vs. reward. He asked Mr. Vitola if that criteria was currently in the investment 
policies. Mr. Vitola said to his knowledge just the asset classes and the weightings of 
each were included. Mr. Chapman also agreed that a reallocation of the investment policy 
targets from the different asset classes made sense. He asked why there was no mid-
cap exposure. Ms. Serene explained there was no dedicated mid-cap fund but there was 
mid-cap exposure both in the large and small cap funds. Russell had two offerings for 
their pension clients in the small mid-cap space, and one was a small cap fund. Another 
was a small mid-fund, so there was an option that had more of a bias toward mid-cap. 
Mr. Chapman thought Newark was too heavily weighted in equities. Looking at risk-
adjusted returns that would probably lend itself to the conversation about staying with 
fixed income and increasing the fixed-income holdings and having the right home bias 
holdings. Mr. Chapman said some feedback received tonight was that looking at risk 
adjusted returns would be key for Newark to make suggested changes. 
 
 Mr. Markham asked if the investment policies were the original from 2010 when 
the City readjusted from mostly bond funds to equities. Although Mr. Vitola was not with 
the City at that time, he was hearing that this was done by ordinance. This had not been 
revisited in five years, so it was time. Mr. Vitola reported the first topic on the agenda for 
the Pension Committee’s agenda would be 1) Council training (if it did not happen sooner) 
and 2) revisiting the investment policy statements because they would be the basis for an 
RFP to select a manager. Mr. Vitola pointed out that the pension was closed for CWA, 
AFSCME and management only and remained open for police. Thus, the duty of the 
pension work would continue indefinitely. 
 
 Mr. Morehead asked to get this information in advance so Council could review it 
and be prepared. Ms. Serene noted there was a client site where monthly high level 
summary reports for performance and accounting could be accessed. In addition, a 
quarterly report was posted. 
 
 Mr. Gifford asked for additional information on hedging the currency exposure. Ms. 
Serene said a solution was offered that had a passive 15% hedge and allowed the 
portfolio managers to make active bets off of that based on how the market was playing 
out. Russell offered a return-seeking fund that offered the hedged exposure. She 
anticipated having hedged share classes for more traditional non-U.S. equity funds. A 
hedged option would launch sometime this year. 
 
 There were no public comments. 
 
13. 3-A-2. REVISION OF POSTPONEMENT MOTION FOR BILL 15-03  
01:18:35 

Ms. Bensley stated that at the 2/9 meeting Council voted to postpone consideration 
of Bill 15-03 (creating the position of Economic Development and Communications 
Director) to the 3/23 meeting to accommodate the potential need for a companion 
ordinance creating the department. However, after research Mr. Herron determined a 
separate ordinance was not needed as outlined in his opinion to Council of 2/11/15. 
Therefore staff asked Council to consider revising its original motion and postpone Bill 
15-03 to the 3/9/15 Council meeting for a second reading and public hearing. 

 
Mr. Gifford felt before considering the new department, the conflicting pieces in the 

Code should be addressed. For example, Sections 2-47, 2-49 and 32-45 related to 
parking and/or the DNP reporting the Planning Department. Mr. Herron recounted when 
the Planning and the Building Departments merged there was a similar action taken by 
Council. Following that merger, related amendments were made to the Code. 
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Mr. Morehead agreed that he preferred having all the ramifications brought forward 
at the same time.  

 
Ms. Bensley reported Section 32 would need 15 days notice on the amendment 

which would postpone it until 4/27 (since the 4/13 meeting was cancelled). 
 
Mr. Chapman thought if the reporting structures were changed by approving the 

bill that updates would automatically be triggered elsewhere. Ms. Houck felt the approval 
was needed before other Code changes were made. Mr. Herron advised it would be good 
to clean up the Code either way but in the past it was done after creating the department. 
Mr. Gifford suggested including the affected Code sections with the item next time so it 
could come back to Council without further delay. Ms. Bensley believed the bill could be 
ready for the 3/9 meeting. 

 
Helga Huntley, District 1, was confused because the proposed bill did not refer to 

the department or its duties. If Council approved just that bill she did not think other Code 
changes would automatically be triggered. She thought Council should have an ordinance 
defining the department and its duties so the director would know his/her responsibilities. 
Ms. Huntley also pointed out that just because the new department was “contemplated in 
the budget” that did not mean its creation should be a foregone conclusion. During the 
budget negotiations Council and the public were assured that leaving the director position 
in the budget did not mean it would actually be created and the discussion of its merits 
could safely be postponed. She hoped when this came up for second reading that Council 
would have a meaningful discussion as the proposal for the new department made little 
sense to her. She recommended amending the proposed ordinance by removing 
economic development from the department’s title and creating a Director of 
Communications position.  

 
Mr. Gifford felt the careful consideration of this department and its goals were not 

presented to Council. He thought more specifics were needed and did not see how having 
a communications officer in the department helped with all the other communication 
documents listed in the abc report. He hoped staff provided more information before 
Council considered this proposal. 

 
Mr. Markham explained the bill was postponed at the last meeting because there 

was a question of whether the department could be created. He suggested either moving 
the conversation to the 3/9 meeting or holding it for the already scheduled second reading 
on 3/23. 

 
MOTION BY MS. HADDEN, SECONDED BY MR. RUCKLE:  TO POSTPONE 
BILL 15-03 TO THE 3/9/15 COUNCIL MEETING TO BE CONSIDERED FOR A 
SECOND READING AND PUBLIC HEARING. 
 
MOTION PASSED.  VOTE:  5 to 2. 
 
Aye:   Chapman, Hadden, Morehead, Ruckle, Sierer. 
Nay:   Gifford, Markham.    
 

14. 4. ORDINANCES FOR SECOND READING & PUBLIC HEARING:   
A. Bill 15-06 – An Ordinance Amending Chapter 10, Elections, Code of the 

City of Newark, Delaware, By Defining Residency Requirements for Poll 
Workers for City Elections 

01:38:58 
Ms. Bensley read Bill No. 15-06 by title only. 
 
MOTION BY MR. MARKHAM, SECONDED BY MOREHEAD:  THAT THIS BE 
THE SECOND READING AND FINAL PASSAGE OF BILL NO. 15-06. 
 
Ms. Bensley reported at the 1/6/15 meeting of the Election Board, members voted 

to unanimously recommend forwarding an amendment to Council to establish City 
residency requirements for poll workers in City elections. This was the practice of the 
Election Board for many years; however, some board members thought it would be 
prudent to codify what has been tradition.  
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After a review of the Board’s proposed amendment Mr. Herron suggested the 
words “as referred by the Election Board” be stricken from the bill as he thought the words 
were unnecessary and confusing. His suggestion was that they be stricken or that “as 
referred by the Election Board” be replaced with “as selected by the Election Board”.  

 
Ms. Bensley pointed out a correction to the amendment. The entire language of 

the amendment was being added to the Code and thus should have been underscored.  
 
Mr. Ruckle thought there should be a definition of residents of the district. Mr. 

Herron reported there was no definition of resident in the Code. Ms. Sierer agreed it 
should be addressed (although not in this amendment) and staff was directed to do so.  

 
The Chair opened the discussion to the public. There being no comments 

forthcoming, the discussion was returned to the table.   
 
MOTION BY MS. HADDEN, SECONDED BY MR. CHAPMAN:  TO AMEND THE 
WORDING IN AMENDMENT 1, ITEM (d) TO READ “FIRST PREFERENCE FOR 
POLL WORKERS SHALL BE THE RESIDENTS OF THE DISTRICT HOLDING 
THE ELECTION, HOWEVER, ALL POLL WORKERS SHALL BE RESIDENTS OF 
THE CITY OF NEWARK AS SELECTED BY THE ELECTION BOARD.”  
 
MOTION PASSED.  VOTE:  6 to 1. 
 
Aye:   Chapman, Hadden, Markham, Morehead, Ruckle, Sierer. 
Nay:   Gifford. 
 
Question on the Motion as amended was called. 
 
MOTION AS AMENDED PASSED UNANIMOUSLY.  VOTE:  7 to 0. 
 
Aye:   Chapman, Gifford, Hadden, Markham, Morehead, Ruckle, Sierer. 
Nay:  0.    
 

15. 5. RECOMMENDATIONS FROM THE PLANNING COMMISSION AND/OR 
PLANNING & DEVELOPMENT DEPARTMENT:    
A. Request of Delaware Avenue Associates, LLC for an Amendment to 

the Approved Subdivision Agreement and Resolution for 201 East 
Delaware Avenue to Change the Garage Height (Subdivision 
Agreement Amendment and Resolution Attached) 

01:44:43 
Ms. Feeney Roser reported when the plan for 201 E. Delaware Avenue was 

approved it was stipulated in the agreement and the resolution that the first floor parking 
garage height would be 14 feet to accommodate trash truck clearance for dumpsters 
located under the building. The developer decided instead to use rollout dumpsters which 
their staff would be responsible for; however, that change was not communicated to staff 
or to the applicant’s attorney. The requirement came to light when staff reviewed plans 
against the approved agreement. Staff had no objection to the request to decrease the 
first floor height by approximately 3 feet which would also decrease the overall height of 
the three story building. The developer had the same portable dumpsters at her 137 E. 
Main Street property which worked well and had not caused any issues. In this instance 
trash truck pick up will be in the parking area behind the building accessed off of Haines 
Street and will be even less disruptive. 

 
Mr. Gifford confirmed that decreasing the height of the storefront area would not 

be a problem. 
 
Ms. Hadden requested there be a time period for the dumpsters to be brought back 

in. Ms. Feeney Roser responded that Tsionas Management was aware of the collection 
times and there have been no complaints at other properties with similar facilities. 

 
There were no public comments. 
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MOTION BY MR. RUCKLE, SECONDED BY MR. MOREHEAD:  THAT THE 
AMENDMENT TO THE APPROVED SUBDIVISION AGREEMENT AND 
RESOLUTION FOR 201 EAST DELAWARE AVENUE TO DECREASE THE 
GARAGE HEIGHT BY APPROXIMATELY 3 FEET BE APPROVED. 
 
MOTION PASSED UNANIMOUSLY.  VOTE:  7 to 0. 
 
Aye:   Chapman, Gifford, Hadden, Markham, Morehead, Ruckle, Sierer. 
Nay:  0.   
 

16. 6. ITEMS SUBMITTED FOR PUBLISHED AGENDA 
 A.  Council Members:   

1. Resolution 15-__: Resolution to Submit a Request for a Regional 
Wastewater Planning Grant to the Water Infrastructure Advisory 
Council for Matching Funds to Finance a Sanitary Sewer GIS 
Database, Emergency Response Plans, Planning Study, and 
Capacity Model 

01:49:34 
Mr. Coleman explained the resolution was required by the Water Infrastructure 

Advisory Council to accompany Newark’s submission for a wastewater planning grant 
similar to the stormwater planning grant. In preparation for the application, the Advisory 
Council agreed that having funds budgeted was an acceptable level of confirmation that 
Council supported working towards getting the grant. The Advisory Council met and 
approved the grant in the full amount of $150,000 for the project contingent on the 
resolution being passed by City Council. 

 
The project was year one of a three year study to build out a GIS database for the 

sanitary sewer system similar to the storm sewer system, leveraging data already 
available. Some ground survey verification would be involved. Ways to address ongoing 
operation and maintenance issues would be considered and emergency management 
plans would be prepared for the three sewer pump stations. Future planning would 
include delineating all the sewer basins and performing flow monitoring in nine of the 
basins. Areas would be identified with high levels of rainfall induced inflow and infiltration.  

 
Mr. Markham asked if by doing this the City could save money paid to the County 

for the rainwater infiltration into the sewer lines. Mr. Coleman reported the agreement with 
the County was that Newark paid the sewer bill based on metered water usage but the 
County set rates based on the water passing through for meters at the edge of the City.  

 
Mr. Morehead thought from the capital plan there was $150,000 already available 

plus another $150,000 set aside this year. Mr. Coleman explained the grant was a 1-to-1 
matching grant, and the City’s portion was $150,000. Mr. Morehead thought $300,000 
was put aside for this project. Mr. Coleman reported $150,000 was other funding. Mr. 
Morehead asked if they were prepared to go forward in the next couple of years as well. 
Mr. Coleman said the project was so well received that staff gave a presentation about 
doing the same thing on the water side and the coordinator for the water program asked 
for another presentation to be given at the borrower’s conference in May.   

 
There were no public comments. 
 
MOTION BY MR. CHAPMAN, SECONDED BY MR. MOREHEAD:  THAT THE 
RESOLUTION BE APPROVED AS PRESENTED. 
 
MOTION PASSED UNANIMOUSLY.  VOTE:  7 to 0. 
 
Aye:   Chapman, Gifford, Hadden, Markham, Morehead, Ruckle, Sierer. 
Nay:  0.   
 

(RESOLUTION NO. 15-B) 
 

17. 6-B. Others:  None 
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18. 7. RECOMMENDATIONS ON CONTRACTS & BIDS:  
A. Recommendation to Award Contract No. 15-01 – Purchase of a 10/12.5/14 

ONAN/ONAN/ONAF Power Transformer 
01:56:06 
 Mr. Vitelli explained the recommendation was to award Contract No. 15-01 for the 
purchase of a 10/12.5/14 power transformer. The purpose of the contract was to replace 
a transformer installed in 1952 at the East Main Street Substation. The loads at the 
Newark Shopping Center have grown with the new residential apartment building and a 
load of 1.2 megawatts was expected. The transformer feeding the shopping center was 
adequate but the backup transformer would not be able to handle the loads. There was 
one other backup transformer, but two were preferred.  
 
 Twelve bids were sent out and nine proposals were received. The low bidder was 
Virginia Transformer Corporation who was in business for 40 years, met all the 
specifications and had no exceptions to the bid. Positive references were received. It was 
therefore recommended to award Contract No. 15-01 to Virginia Transformer in the total 
amount of $339,249. Mr. Vitelli reported this transformer was the same spec he bought 
last year but was $59,000 cheaper due to commodities going down. Mr. Vitelli reported 
that delivery, offloading and assembly/installation were not part of the bid.  
 
 Mr. Vitelli noted that when the upgrade to 12 KV was done on the lines down 
Chapel and Kells, they would be able to tie into other transformers. 
 
 There were no public comments. 
 

MOTION BY MR. MOREHEAD, SECONDED BY MR. RUCKLE:  THAT 
CONTRACT NO. 15-01, PURCHASE OF A 10/12.5/14 ONAN/ONAN/ONAF 
POWER TRANSFORMER BE AWARDED TO VIRGINIA TRANSFORMER 
COPORATION IN THE TOTAL AMOUNT OF $339,249.00. 
 
MOTION PASSED UNANIMOUSLY.  VOTE:  7 to 0. 
 
Aye:   Chapman, Gifford, Hadden, Markham, Morehead, Ruckle, Sierer. 
Nay:  0.  

 
19. 7-B. RECOMMENDATION FOR THE PURCHASE OF AUTOMATED YARD 

WASTE CARTS           
02:00:56 

Mr. Coleman presented the recommendation to purchase 2,875 automated yard 
waste carts that would be used to change from manual handling of yard waste to fully 
automated collection. With the exception of several non-Schaefer carts (blue carts with 
yellow lids) all carts purchased were Schaefer brand carts. It was decided to sole source 
the purchase for a consistent look and to maintain a stock of interchangeable parts (cans, 
lids and wheels). Since this was a distributor model, pricing could only be obtained from 
one company (Mid-Atlantic Waste Services). The quoted price of $48.25 per cart was 
favorable compared to $59.41 for buying smaller quantities of carts.  

 
Mr. Coleman reported the primary reason for fully automated collection was that it 

would help avoid back injuries. The trucks used for manual throw had to be customized 
at a cost of $25,000 and faced restriction in locations requiring a higher ground clearance. 
Switching to the proposed plan opened up options for collections and would address the 
issue of trash being mixed with the yard waste thereby eliminating contamination.  

 
Over 200 people have purchased carts to date at a cost of $50, and it was decided 

to reimburse them for the cart. The lid color would be yellow for the new yard waste cans 
and the goal would be to go fully automated. Bundling would no longer be permitted. 

 
The Chair opened the discussion to the public. 
 
Jeff Lawrence, District 3, thought yard waste collection was a luxury and not a 

necessity and that residents should pay for their carts. 
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Martin Nicholson, Greater Newark, wished he had the ability at his home for yard 
waste pick up and suggested a $4-$5 monthly maintenance fee. 

 
Mary Caleb, District 4, appreciated the opportunity for a cart with wheels and 

thought it was a great incentive for the City to offer as a service with no additional fee. 
 
Bob Stozek, District 1, currently had a regular trash can and a recycling can. When 

he used his regular trash can for yard waste he placed a sign on the side marked yard 
waste and used this on average once a month. He did not need or have room for another 
90 gallon trash can. 

 
There being no further comments, the discussion was returned to the table. 
 
MOTION BY MR. CHAPMAN, SECONDED BY MR. MARKHAM:  THAT THE 
PURCHASE OF 2,875 AUTOMATED YARD WASTE CARTS FROM MID-
ATLANTIC WASTE SYSTEMS BE APPROVED IN THE TOTAL AMOUNT OF 
$138,718.75 FOR BUDGET YEAR 2015. 
 
MOTION PASSED.  VOTE:  4 to 3. 
 
Aye:   Chapman, Markham, Ruckle, Sierer. 
Nay:   Gifford, Hadden, Morehead.  
 
Mr. Coleman said unless there was a situation where more than one material was 

picked up on the same day, it would be acceptable to use a can labeled yard waste. It 
would only be an issue if there were two cans next to each other and the label was not 
clearly visible.  
 
20. 8. FINANCIAL STATEMENT:  None  
 
21. 9. APPOINTMENT TO BOARDS, COMMITTEES AND COMMISSIONS:  None 
 
22. 10. APPROVAL OF CONSENT AGENDA 
02:27:02 

A. Approval of Special Council Meeting Minutes – February 2, 2015 
B. Approval of Council Workshop Minutes – February 2, 2015 
C. Receipt of Alderman’s Report – February 3, 2015 
D Approval of District Polling Places for the April 14, 2015 City Election 
E. Cancellation of the April 13, 2015 City Council Meeting 

  
 Ms. Bensley read the Consent Agenda in its entirety. 
 

MOTION BY MR. MARKHAM, SECONDED BY MR. CHAPMAN:  THAT THE 
CONSENT AGENDA BE APPROVED AS SUBMITTED.  
 
MOTION PASSED UNANIMOUSLY:  VOTE:  7 to 0. 
 
Aye – Chapman, Gifford, Hadden, Markham, Morehead, Ruckle, Sierer. 
Nay – 0. 

 
23. Meeting adjourned at 9:26 p.m. 
 
 
 
        Renee K. Bensley 

Director of Legislative Services 
City Secretary 


