CITY OF NEWARK
DELAWARE
BOARDS AND COMMISSIONS REVIEW COMMITEE
MEETING AGENDA

March 22, 2016 — 7:00 PM
Council Chamber

1. Call to Order

2. Approval of the Minutes of the February 23, 2016 Boards and Commissions
Review Committee Meeting

3. Community Development/Revenue Sharing Advisory Committee Presentation

4, Discussion and Potential Action Regarding the Committee Review of the
Community Development/Revenue Sharing Advisory Committee

5. Public Comment
6. Introduction of New Business
7. Next Meeting Date — April 26, 2016

8. Adjournment

The above agenda is intended to be followed, but is subject to changes, deletions, additions, and
madifications, as permitted under the Freedom of Information Act of the State of Delaware. The agenda is
posted (7) seven days in advance of the scheduled meeting in compliance with 29 De/. C. Section 10004
{@){2'  Canias mav ha gbtained at the City Secretary’s Office, 220 South Main Street, or online at

Agenda Posted — March 14, 2016

Attest: Sworn by:

City Secretary Notary Public (Seal)



CITY OF NEWARK
. DELAWARE
BOARDS AND COMMISSIONS REVIEW COMMITTEE
MINUTES
FEBRUARY 23, 2016

Those present at 7:00 p.m.:

Members: Chair, Rebecca Powers, At Large
John Morgan, District 1
Jo Anne Barnes, District 2
Christopher Laird, District 3
Roberta Sullivan, District 4
Maria Aristigueta, District 5

Absent: M. Howland Redding, District 6

Guests: Mayor Polly Sierer
Marilyn Minster, Chair, Downtown Newark Partnership

Staff: Renee Bensley, City Secretary
Ricky Nietubicz, Downtown Newark Partnership Administrator

1. MEETING CALLED TO ORDER BY CHAIR REBECCA POWERS AT 7:04 P.M.

2. APPROVAL OF MINUTES OF THE JANUARY 26, 2016 BOARDS AND
COMMISSIONS REVIEW COMMITTEE
There was discussion among the Committee with Ms. Bensley regarding verb
tenses in minutes. Ms. Barnes expressed a desire for sections of the minutes describing
the staff report to be in the present tense.

MOTION BY MS. ARISTIGUETA, SECONDED BY MR. LAIRD: TO APPROVE
THE MINUTES AS AMENDED.

MOTION PASSED UNANIMOUSLY.
VOTE: 6 TO 0. (ABSENT: REDDING)

3. APPROVAL OF THE JANUARY 26, 2016 EVALUATION OF THE BOARD OF
BUILDING APPEALS, PROPERTY MAINTENANCE APPEALS BOARD AND
BOARD OF SIDEWALK APPEALS

Ms. Bensley asked if the Committee wanted the evaluations forwarded to Council
or just the final action motion. After discussion, it was agreed to only forward the final action
to Council.

MOTION BY MS. BARNES, SECONDED BY MS. SULLIVAN: TO APPROVE THE
MEMORANDUM OFFERING THE COMMITTEE’S RECOMMENDATION BE
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FORWARDED TO MAYOR & COUNCIL.

MOTION PASSED UNANIMOUSLY.
VOTE: 6 TO 0. (ABSENT: REDDING}

4. DOWNTOWN NEWARK PARTNERSHIP PRESENTATION

Ms. Bensley reported the Downtown Newark Partnership retained a consultant to
evaluate the partnership, its future and any potential changes. At this time, staff
recommended the Boards & Commissions Review Committee postpone the final
evaluation of the Downtown Newark Partnership and its subcommittees until the consultant
submitted her final report to the City.

Ms. Powers reported she had spoken to the consultant (Teresa Lynch). Ms. Powers
stated it was her opinion Ms. Lynch would be suggesting significant changes in the
structure of the Downtown Newark Partnership with the possibility of the committee
becoming a private non-profit. The consultant is planning a public event with a workshop
in May followed by the release of the report. Ms. Powers believed it made sense to
postpone the evaluation.

Dr. Morgan expressed his opposition to the postponement of the Downtown Newark
Partnership review and requested that the consultant be asked to give the Committee an
advance draft of the report. Ms. Barnes indicated that she felt that would be inappropriate
as the consuitant was not hired by the Committee and, therefore, was under no obligation
to report to the Committee prior to reporting to her client, the Downtown Newark
Partnership.

MOTION BY MS. SULLIVAN, SECONDED BY MR. LAIRD: TO ACCEPT THE
STAFF RECOMMENDATION TO POSTONE THE EVALUATION OF THE
DOWNTOWN NEWARK PARTNERSHIP UNTIL THE COMPLETION AND
SUBMISSION OF THE CONSULTANT’S REPORT.

MOTION PASSED.
VOTE: 6 TO 1. (NAY: MORGAN; ABSENT: REDDING )

5. PUBLIC COMMENT

Katie Gifford, District 3, believed the Boards & Review Commissions input should
be considered by the consultant hired to review the Downtown Newark Partnership
("DNP”}). She also thought there would be more participation if the DNP subcommittee
meetings were held at the City Municipal Building. She believed holding the meetings in
restaurants sometimes posed a myriad of issues; i.e. a newcomer not being able to
recognize the group, issues hearing the meeting when the group was split between tables
which sometimes happened, etc.

At the request of the Committee, Mr. Nietubicz, DNP Administrator, stated the
consultant’s initial visit was focused with getting familiar with Newark, how the downtown
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operates and the economic climate. The goal would then be to have a public workshop
discussion. Dr. Morgan asked if the public workshop would include a presentation of a draft
report. Ms. Powers stated it was her impression final details had not been worked out.

Jen Wallace, District 3 stated she would prefer the Boards & Commissions Review
Committee move forward with the review and then offer feedback to the consultant. She
stated with regard to the Design Committee, often times City Council and the Planning
Commission had to review plans for projects and this was not done in Council Chambers.
She understood the argument of it being easier to be on Main Street and view potential
projects, however she thought it impeded the public’s ability to participate.

6. INTRODUCTION TO NEW BUSINESS

Ms. Barnes suggested discussing developing a routine for greater involvement with
the Boards & Commissions Review Committee to attend other committee meetings. Ms.
Bensley discussed upcoming meetings for the Board’s consideration and said she would
keep the commission updated when meetings were approaching.

Ms. Bensley stated the board was scheduled to review the Community Development
& Revenue Sharing Advisory Committee in March, the Conservation Advisory Commission
in April and Planning Commission in May. The Downtown Newark Partnership review
would be rescheduled after the consultant’s report was issued.

Ms. Powers volunteered to do the evaluation form for upcoming March meeting.

7. NEXT MEETING DATE

The next meeting is scheduled for Tuesday, March 22, 2016 at 7:00 p.m.

8. THE MEETING WAS ADJOURNED AT 7:53 P.M.

Renee K. Bensley
City Secretary
ftas
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CITY OF NEWARK
DELAWARE

March 14, 2016

TO: Boards & Commission Review Committee Members
FROM: Renee Bensley, City Secretary \Z,‘UQD
VIA: Carol Houck, City Manager

Maureen Feeney Roser, Plalnuny o wevelopment Directo
Tom Fruehstorfer, Plann

CC: Mayor and Council

SUBJECT: Community Development/Revenue Sharing Advisory
Review Information and Staff Recommendation

Governing Authority

The Community Development/Revenue Sharing Advisory Committe
by a March 16, 1990 staff recommendation adopted by Councii, which reco
combining of the Revenue Sharing process with the Community Developr
Committee (attached). This staff recommendation was subsequenti
Resolution 92-L. (attached), which reduced the size of the Committee frorr
to 13 members.

~--alifications
Resolution 92-L provides that “membership shall be ‘Thirteen members: one from

each district, one from the Newark Housing Authority, one from the business community,
and five at-large (Mayor to appoint chairperson).”

Orientation/Training
Currently no formal training for board members is provided.

Rules of Procedure

The Community Development/Revenue Sharing Advisory Committee utilizes
Roberts Rules of Order as the basis for its rules of procedure. The chair is appointed by
the Mayor per Resoiution 92-L., however, in 2015, the Committee did elect its own chair

after the resignation of its previous chair.

Activity Level
The Committee is required to meet each year to review the applications submitted

to the City for Community Development Block Grant and Revenue Sharing funds and
make recommendations to Council. Typically, the Committee meets approximately three
to five times in the late summer/early fall to complete their work for the year.



At the writing of this memo, there were 11 members on the Committee with two
vacancies. Members are appointed for three year terms. Members are required to fit the
descriptions outlined in Resolution 92-L, but are not necessarily required to be residents
of the City for all positions. There is no compensation for this committee.

Reporting
Currently, the boards are required to keep minutes under the State of Delaware

Freedom of Information Act. Minutes are up-to-date and have been posted on the City
website since 2015,

Stakeholder Viewpoints
All Committee members were contacted by mail to solicit comments for the review.
The following members and staff submitted comments:

Rob Detwiler is a member of the Committee representing District 4. He noted that
there were some members that did not attend the meetings, but those that did were
committed. He expressed concern that the Parks and Pubiic Works Departments were
trying “to absorb the funds squeezing out org. [sic] with little other choice.” He also stated
that he felt the Committee should receive the CDBG regulations and updates to keep
current on the information.

Michael Gritz is a member of the Committee representing District 1. He stated that
there was active committee participation and that the Committee could not function
without the City Planner (Tom Fruehstorfer) in attendance at the meetings. He noted that
Mr. Fruehstorfer also fulfilled ail of the reporting requirements for the Committee.

Maureen Feeney Roser is the Planning and Development Director for the City of
Newark and staffed the Committee in her former capacity as Associate Planner. She
noted that the Committee helps to meet the City’s requirement for public input into its
CDBG program. While few, if any other entittement communities turn the entire process
over to a citizens’ group to review and consider applications to determine what should be
funded in the next year and then making a recommendation to Council, she noted it has
been and continues to be a way that Newark goes above and beyond what is technically
required to meet the Grant public input mandates. She thought it gave the Council a well-
rounded and well considered recommendation for the use of both the Federal funds
(CDBG) and the City funds (Revenue Sharing). She stated that the technical
requirements of citizen review of the staff recommendations and endorsement and public
hearing for Council adoption are met by the Committee and that the way the City fulfills
this requirement provides for more public input from the outset — and therefore is a better
process to determine how funds should be used.

As far as requirements for membership, Ms. Feeney Roser felt members should
be residents of the City or representatives of a Newark business or organization and be
intelligent and interested as there is considerable time spent developing the
recommendations.



Tom Fruehstorfer is the Planner for the City of Newark and staifs the Committee.
He noted that 2015 was his first funding cycle serving the City in this capacity, but that he
thought the Cormmittee functioned well.

Necessity
The Committee is not similar to any other boards or commissions. It is necessary

as part of the required public input process for the Federal Community Development
Block Grant funds that the City receives.

Recommendations

Staff recommends that the Boards and Commissions Review Committee submit a
positive review to Council regarding the work of the Community Development/Revenue
Sharing Advisory Committee. However, the Boards and Commissions Review Committee
may want to consider recommending a more formally documented chartering of the
Committee via either resolution or ordinance. Additionally, the Boards and Commissions
Review Committee may want to consider reducing the size of the Committee from 13 to
11 by eliminating the two vacant at-large positions. This would enable a quorum to be
reached more easily and still would provide the abiiity to have a variety of individuals and
groups represented on the Committee.

Thank you for your consideration and please contact me if you have any questions.

Irkb



Name of Board/Commission/Committee:

Representatives Present For Review:
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AREAS FOR
CATEGORY ASPECTS AREAS OF STRENGTH IMPROVEMENT COMMENTS

Scope of duties Seuw\ s iﬂ‘S !.Q N

?}
-~ €
-
£
v

Necessity

Similarity to other
bodies

Activity Level
1. When is this board or commission required to meet? m Monthty [] Quarterly [] Annually [] As Needed Ef)ther (Explain) (&‘F{%’g J.

o T _ L ROt S
2. In the past five years, this board or commission has met 6//6 Q)L \.gu‘ftlmes. Its last two meetings were on chand o

3. Do the minutes of this board or commission maintained by the City appear to be complete and up-to-date? B/Yes O No
If no, identify any apparent deficiencies:

, o K‘-“\ )
4. How many members are on this committee? (2 7o ? Uﬁuﬂ{ \J '3/@../
f
5. How many vacancies are currently on this committee (number and percentage)? N k\r\

Board Membership _
6. How long is a committee member’s term on this committee? [] 1 year [J 2 years 3years []Other (Explain)

7. Is City residency a qualification for membership on this committee? Z/Y es [ No

8. If City residency is not a requirement, does this committee have any members who are not City residents? [] Yes O No
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9. How long is the committee chair’s term on this committee? [ 1year []2years [] 3years [J Other (Explain)

10. How is the Chair selected for this committee? [] Volunteer [~ Elected by Committee [] Appointed by Mayor

Compensation
11. How 1nuch is the compensation for this committee? @

Final overall recommendations of the Boards and Commissions Review Committee:

Page 5



Approved by the Boards and Commissions Review Committee on , 2016.

Vote: (o ___

Attest:

City Secretary Chairperson
Boards & Commissions Review Committee

For Office Use Only:

Date Submitted to Council: , 2016

Action Taken by Council:
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ASPECTS
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AREAS FOR
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COMMENTS

Reporting

Existing reporting
requirements
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AREAS FOR
CATEGORY ASPECTS AREAS OF STRENGTH IMPROVEMENT COMMENTS

Scope of duties

Necessity

Similarity to other
bodies

Activity Level
1. When is this board or commission required to meet? O Monthly [JQuarterly [] Amnually [] As Needed [] Other (Explain)

2. In the past five years, this board or commission has met times. Its last two meetings were on and

3. Do the minutes of this board or commission maintained by the City appear to be complete and up-to-date? [ ] Yes [ No
If no, identify any apparent deficiencies:

4, How many members are on this committee?

5. How many vacancies are currently on this committee (number and percentage)?

Board Membership
6. How long is a committee member’s term on this committee? [ 1year [ 2 vyears [ 3 years [ Other (Explain)

7. Is City residency a qualification for membership on this committee? [] Yes [ No

8. If City residency is not a requirement, does this committee have any members who are not City residents? [] Yes [ No
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9. How long is the committee chair’s term on this committee? (] 1year [J2years [] 3years [] Other (Explain)

10. How is the Chair selected for this committee? [] Volunteer [] Elected by Committee [ ] Appointed by Mayor

Compensation
11. How much is the compensation for this committee?

Final overall recommendations of the Boards and Commissions Review Committee:
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Approved by the Boards and Commissions Review Committee on , 2016,

Vote:  to
Attest:
City Secretary Chairperson
Boards & Commissions Review Committee
For Office Use Only:
Date Submitted to Council: , 2016

Action Taken by Council:
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CITY OF NEWARK
DELAWARE

- March 16, 1990

MEMORANDUM TQO: Carl F. Luft, City Manager
. g
FROM: Maureen F. Roser, Associate Planner Z 1}0L{,,

RE: PROPOSED REVENUE SHARING ADMINISTRATIVE PROCEDURES

-

As part of our continuing effort to streamline municipal
operations I would suggest that we utilize the Community Dev-
elopment Advisory Committee public hearing and review process
to provide citizen's input for Council for the expenditure of
local revenue sharing monies. Incorporating Revenue Sharing
into the Community Development process, in addition, makes
sense because cof the similarity between Revenue Sharing and
Community Development projects currently reviewed by the Com-
munity Development Advisory Committee. Most important, con-
solidating the programs will enable City Council to review
Community Development Advisory Committee recommended budgets
for City and outside agency programs and projects at one time
during the City's annual budget cycle.

At the present time, the Community Development Advisory
Committee is made up of an appointee from each Council district,
a business community representative, a Newark Housing Authority
repregentative and six at-large appointees with terms expiring
on April 15th. The Revenue Sharing Committee has consisted of
volunteers from agencies designated by the Mayor each vear.

The agencies represented on the 1990 Revenue Sharing Screening
Committee were: the University, American Association of Univer-
sity Women, the New Castle County Chamber of Commerce, the
Christina School District, the Newark Area Welfare Committee

and the League of Women Voters. Perhaps the Mayvor may want

to consider these participating agencies as sources for a few

of the at-large slots when reappointing the Community Develop-
ment Advisory Committee this year.

Thank you for your attention to this matter. I will, of
course, be happy to discuss this matter with you at your con-
venience.

MFR:mc
c¢c: Roy Lopata, Planning Director
David Fitzgerald, Human Services Director



was no market for recyeling, resldents would just be separating
their garbage.

Mr. Gardner stated that he attended every League of Cltles
saession that applied to recycling. There were a lot of people
involved with recycling who have states that have mandated
recycling, but were having problems with performing recycling.
He spoke with peopla in Minnesota who have found ways to deal
with the paper situation, 1l.e., recycled paper has been uesed for
bedding for cattle and horses. It was better and cheaper than
straw and hay. Mr., Thomaa interjected that there have bheen soma
cities whe have found a market for such things as plasetic
bottles.

My, Gardner hoped to sea something started in Newark. He
found it very frustrating to be paying the landfill rate for
such things as grase clippings. He clalmed that plastic bags
coverad wlth soll with no air contact would not degrade. Thi=s
creates a situation where you take a potantially good subatance
that could be used for mulch or other usem, putting it in a bag,
and filling the landfill (that was already nearing capacity)
with thinga that wouldn't decompose. All thla wae done at the
same rate am the rest of the trash.

Mr. Fridl wae asked i1f the newspaper taken to tha landfill
was burnaed,. He eaxplainsed that the paper burned ganerated
slectriclty which ran the plant. The landfill saved money in
thls operation. The Fedsral government has mandated that any
co-generation plants that generated electrioity, must sell it to
the local wutility (and the local utility must buy it). Now,
more electricity was generated than the Delaware Solld Waste
Authority (DSWA) plant needed, and tha axtra electriclty was
being scld to DP&L, which meant 1t goes back to DSWA, which
meant the city wasn't paylng $50/ton to dump at the landfill
because of tha money made from DP&L.

There ware no further comments forthcoming.

23. 89-B-3.

A local revenue eharing target, reflecting a level closa to
present inflatlonary trends, was recommended at $39,500 for
1951, which repreaented a 3.95% increase over 1930.

¥Mr, Luft indicated that the Planning Department would be
handling the 1local revenue sharing dlstribution and procesas
beginning thim eummer. The Planning Department has recommended
that the Community Development Advisory Committea (since its
objectives and purposes were very much in line with the Revanue
Bharing Committee) be the resource committee to provide funding
and support to this procesas, Mr. Luft propomed that the Mayor
consider appointing repreeentatives from the participating
agencies, 1i.e., University, American Aseociation of University
Women, the New Caetle County Chamber of Commerce, the Christina
School District, <. as pources for a few of the at-l:
appolntmants wheu reappointing the Community Development
Advisory Committee this year.

MOTION BY MR. THCMAS, SECONDED BY MR. GARDNER: THAT THE
1991 SUPPORT LEVEL OF $39,500 BE APFROVED AS RECOMMENDED.

MOTION PASSED UNANIMOUSLY., VOTE: 6 to 0.

Aye - Thomas, Brothers, Smith, Gardner, Godwin, Tripp.

Nay = 0. ’ '

Absent - Miller.

Mr., Thomas proposed that the Mayor, the city Manager, and
the Plannlng Director make a formal recommendation regarding the
Revenue Sharing Committee. Mr. Luft saild that the proposal was
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to utillze the cCommunity Development Advisory Committee public
hearing review process for the funding of these sgencles. Mr.
Thomas sald that it was his impression that approval was heing
ragquested tonight to allow the Community Development Advisory
Committea +to accept thls responsilbility. Mr. Gardner
interjected that this implied the elimination of tha Revenue
Sharing Screening Committee, to which Mr. ILuft agreed, and
explained that was why 1t was recommended that some of the at-
large appointments to the Community Developmant ~ Advisory
committee represent scme of +the Revenue Bharing Screening
agencles,

Mr. Thomas asked what would happen to the Revenue: Sharing
Committea, and Mr. Luft sald thera would be no need for one.
Mr. Thomas felt that the Revenue sharing Committee had done a
great job, and he did not know whether he could support
eliminating the committee.

Mr. Gardner mald Council would have to approve the
elimination. He sald he would come back to Councll with a
racommendation, and 1t could mean one commlttea to handle both,
and expanding tha committesa with members from the Revenue
Sharing cCommittee. He hoped he could accomplish the ohjective
of consolidating the two committees intc one committes.

Ms. Tripp asked Mr. Gardnar to keep in mind the confusion
that could be created between these two programs since they have
been Kept separate. The clty would have ba wvery ocareful, 1if
they put them togethsr, toc make gure that people understood the
difference between the two, l.e., whare the money comes from and
how the city alleocates ths money.

24,

MOTION BY MRS. BROTHERS, SECONDED BY MR. SMITH: THAT THE
NEWARK MEMORIAL DAY COMMITTEE BE REAPPOINTED FOR ANQTHER
CNE-YEAR TERM.

MOYION PASSED UNANIMOUSLY. VOTE: 6 to 0.

Aye = Thomas, Brothers, Smith, Gardner, Godwin, Tripp.
Nay - 0.
Absent - Miller.

25. Mr. Thomas refarred to the two gentlemen from the VFW who
requested permlssicn at a previous meeting to clean up the
plaque on the WWII memorial on Main Street. These gantlemen
have bean in contact with the owners of the plaque and have been
given permission to clean it up. Mr. Thomas suggested
appropriating $250 to tha Newark Memorial Day Parade and
Caremenies Committee to assist in the restoration of the plague.

MOTION BY MR. THOMAS, SECONDED BY MR. GARDNER: THAT
COUNCIL APPROPRIATE $250 TO THE NEWARK MEMORIAL DAY PARADE
AND CEREMONIES COMMITTEE FOR THE RESTORATION OF THE WORLD
WAR II PLAQUE.

Mrs. Brothers asked who owned the memorial, and Mr. Thomas
answered that 1t was an incorporated group who had ralsaed money
to put 1t in placa.

Question on the Motion was called.

MOTION PASSED UNANIMOUSLY. VCTE: & to O.

Aye - Thomas, Brothers, Smith, Gardner, Godwin, Tripp.

Nay - O.
Absent = Miller.
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to attack the problems of parking in tha whole Frea, in
particular, the downtown area.

There were no further comments forthcoming.

1. Report ramRevenua'sharing”& Community Development

Mr. Luft reported that Revenua Sharing utilized ofity funds
to provide grants for local soclal service programs. The
Community Development Block Grant was a Federally funded program
which provided qgrants, Iin general, to help low and| moderata
__..J-.nm-n vt Anmia -I-h.vnunh hao, pvnv‘!gin:n nf a(‘grxuatg hoLsing ard
the improvement of public faoilities.

It has been determined that Revenue Sharing and|Community
Devalopment parallel aach othar in a number of ways. | Tha
process for funding recommendations was quite simillar; 2) Many
of the psame agenciss apply for Revenue Sharing Funds and
Communlty Development funds; and 3) Becausea of the recent
restructuring of staff, tha Planning Department would be
responglble for koth grant funds.

In order to simplify and streamline the process, Mr. Luft
recommended that the Community Development Advisory Committee
assume the responaibllity of Revenue Sharing applications and
recomnendations made to Council. Mr. Luft assured cgqncil that
the identity of each program would he made, and the same
committee would be reviewing the applicatlone through separate
procasses. .

Ma. Tripp asked i1f theare were any problems with tha Fedaral
requirements of the Community Development Advisory Committee, 1f
the committes had additional responaikilitieas., Me. Roser saild
that ehe checked into the Federal requirements and found no
problems.

Mr, Gardner believed that the Revenue Sharing functlon
added to this commlittee had less stringent requirements than the
community Development Advissry Committee.

MOTION BY MRS. BROTHERS, SECONDED BY MR. SMITH: THAT
COUNCIL APFROVE THE RECOMMENDATION THAT THE REVE EHARING
AND COMMUNITY DEVELOPMENT ADVIBORY CCMMITTEES BE COMBINED
INTO ONE COMMITTEE AS OUTLINED IN THE STAFF REPORT, DATED
APRIL 19, 1%90.

MOTION PASSED UNANIMOUSLY., VOTE: 6 to 0.

Aye - Brothers, Smith, Gardner, Miller, Godwin, TEipp.
Nay - o.

Absent - Thomas.

20. 9-B-2. APPOINTMENTS TO COMMUNITY DEVELOPMENT ADVISORY
COMMTTTEE

The following membership was proposed:

Urie Boulden Dlstrict 1

Patar Weil District 2 i

Vickle Keith District 3, (pending ajcceptanca)
Marguarlte Aehley Distriot 4 '

Robert Smith District 5

Slgurd Andersen
Charlle Frieswell
Jogeph Perkins

District 6, and chairgerson
Business Community I
Newark Housing Authority

[ A I O N I O N B 2 I |

Mary Helen Callahan At-Larxge
cathy Wojewodzki At-Larga [
Benjamin Sherman At-Large
MaryLou Danberg At-Large



CITY OF NEWARK
DELAWARE

RESOLUTION NO. 92-L

REVISING THE MEMBERSHIP AND TERM OF OFFICE OF THE
COMMUNITY DEVELOPMENT/REVENUE SHARING ADVISORY COMMITTEE

WHEREAS, City Council established a Community Devalopment
Committee and Revenue Sharing Advisory Committee in 1975 to make
recommendations to Council on the use of Community Development
Block Grant and Revenue Sharing funds; and

WHEREAS, city cCouncil approved a staff recommendation to
combine the two committees in 1950 to streamline and simplify
the process for funding recommendations since they paralleled
one another in a number of ways:; and

WHEREAS, it has become increasingly difficult for cCouncil
to find interested candidates on an annual baeis for the 15-
member committee:;

NOW, THEREFORE, BE IT RESOLVED, that the Council of the

city of Newark hereby decrease the membership of the committee

from 15 members to 13 members by reducing the number of at-large
appointments from seven to five, so that the membership shall be
"Thirteen members: one from each district, one from the Newark
Housing Authority, one from the business community, and five at-
large (Mayor to appoint chairperson)."

BE IT FURTHER RESOLVED that Council revise the terms of
office for the membership of the committee from a one-year term
to a three~year term, staggered as follows: 1993 - Districts 3
& 5, two at-large (Sherman and Wojewodzki)}; 1994 - Districts 2 &
4, Newark Housing Authority and business community, one at-large
(Callahan); and, 1995 - Districts 1 & 6, two at-large (Dimock
and Weil):; all appointments expiring March 31.

RESOLVED at a Regular Meeting of Council on June 22, 1992.

VOTE: 7 to 0.

Attest:

Clty Secrefary
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11. B8-A-2. RESOLUTION NO. 92— : ACCEPTING AND APFROVING AN
Q)

Mr., Luft summarlzed +the resolutlon as presented. He
Indicated that the rasolution provided for the Investment
contract of 5.75%.

MOTION BY MR. THOMAS, SECONDED BY MS. TRIPP: THAT THE
RESCLUTION BE APFROVED AS PRESENTED.

Mr. gEmith =stated that due to a possible conflict of
interest, he would abstain from voting.

MCOTION PASSED. VOTE: 6 to 0.

Aye ~ Thomas, Zych, Gardner, Fellcla, Godwin, Tripp.

Nay - 0.

Abstaln - sSmith.

{RESOLUTTION 92-K)
12. ~B. ] & SIONS:

1. Term Requirements for Community Development/Revanue

Sharing Advisory Committee

Mr. ILuft read the resolution as presented. In summary, it
reduced the membership from 15 teo 13 members and established
staggered three-year terms.

MOTION BY MR. GODWIN, SECONDED BY MR. FELICIA: THAT THE
RESOLUTION BE APPROVED AS PRESENTED.

MOTION PASSED UNANIMOUSLY. VOTE: 7 to 0.

Aye - Thomas, Zych, Smlth, Gardner, Fellcia, Godwin, Tripp.
Nay = 0.

(RESOLUTION NO. 92-L)

13. 9-B-2., APPOINTHENT TO NEWARK PARKING AUTHCRITY - S5-YEAR
TERM

Mr. Gardner asked that thls appointment be restored to the
next agenda.

14. B—-C. OTHERS: None.

15. 8. . ON D A A (As Time Allows & As
A. Council Members: Council Determines)

¥Ms. Tripp commented on a senate bill that would allow non-
resident business peopla to serve on the Newark Parking
Authority. she will report back to Council on the status of the
bill.

16. Messrs, Godwin, Felicla, Gardner, Smith, and Ms., Zych had
nothing to bring up at this time.

17. Hr., Thomas reported that the lagislature was quickly coming
to a cloee next week. He sald that three bills affecting the
city were worked on a great deal, and all three passed with
amnendments. He was pleased wilth the legislature and 4id not
anticipate any problems during the last week of session.

18. 2-B, OTHERS: None.

19. 8 EPAR! REPORTS:
A. Speclal Reports from Manager & Staff: None.




November 20, 2015
TO: Mayor and Members of Council
VIA: Carol Houck, City Manag -
FROM: Tom Fruehstorfer, Planne:
RE: REPORT AND Rl wirnneaDATION ON ACTIVITIES

PROPOSED FOR 42" YEAR (JULY 1, 2016 - JUNE 30, 2017)
COMMUNITY DEVELOPMENT BLOCK GRANT AND 2016
(JANUARY 1, 2016 - DECEMBER 31, 2016) REVENUE SHARING

PROGRAMS

The Community Development/Revenue Sharing Advisory Committee
(CD/RSAC) has completed its review of applications for the 42" Year (July 1, 2016 —
June 30, 2017) Community Development Block Grant (CDBG) a 2016 Revenue
Sharing funds. During deliberations, the Committee was careful to consider each funding
source as a separate and distinct budget with ditferent, yet complimentary goals. Each
application was reviewed on its merits and assigned the most appropriate grant category.
The Commitice believes the results arc an efficient and equitable distribution of
Ce ity Development and Revenue Sharing monies. The Planning and Development
Department concurs with this assessment.

Attached is the Committee’s report on funding recommendations for the 42"
Year Community Development and 2016 Revenue Sharing programs. The report is
divided into two parts. The first details the CD/RSAC recommendations for 42™ Year
CDBG monies. Approximately 54% of the recommendations for 42 Year CDBG
funding is allocated for City initiated projects. The second part details the Committee’s
recommendations for the 2016 Revenue Sharing program, which, by definition, is
allocated to outside agencies.

The Committee requests that the recommendations on Community Development
and Revenue Sharing funding be placed on Council Agenda for the next available
mecting. Should you have any questions or require further information, please let me

know.

Attachments
CC:  Maureen Feeney Roser, Director of Planning and Development

Michael Fortner, Development Manager
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City of Newark
Delaware

Department of Planning & Development

November 20, 2015
TO: Mayor and Members of City Council

FROM: Chairperson and Members of the Community Development/Revenue
Sharing Advisory Committee

RE: REPORT AND RECOMMENDATION ON ACTIVITIES
PROPOSED FOR 42" YEAR (JULY 1, 2016 — JUNE 30, 2017)
COMMUNITY DEVELOPMENT BLOCK GRANT AND 2016
(JANUARY 1, 2016 - DECEMBER 31, 2016) REVENUE SHARING

PROGRAMS

On Thursday, June 25", 2015, the Community Development/Revenue Sharing
Advisory Committee (CD/RSAC) conducted a public hearing and a question and answer
session for prospective applicants to initiate the funding process for the 42™ Year (July 1,
2016 — June 30, 2017) Community Development Block Grant and 2016 Revenue Sharing
Programs. At this meeting, the Committee provided information on application procedures,
submission requirements, previously funded activities, and officially opened the
application process. Once applications were received, the Committee held a series of three
meetings on September 24", October 8% and October 15%, to discuss proposals and develop
recommendations for funding for future years” funds, as well as to discuss reallocations of
surplus funds in a number of programs.

For your information and review, the following materials are attached:

1. Recommended 42™ Year Community Development Block Grant Budget
Summary.

2. CD/RSAC recommendations for 42nd Year Community Development monies
including project descriptions, funding requests, and recommended allocations.

3. The 42" Year Community Development Block Grant Program Contingency
Budget Plan.

4. Recommended 2016 Revenue Sharing Budget Summary.




5. CD/RSAC recommendations on projects to be funded with 2016 Revenue Sharing
monies, including project descriptions, funding requests, and recommended

allocations.

6. Minutes of the CD/RSAC meetings held on September 24", October 8 and
October 15,

Please contact Tom Fruehstorfer in the Planning and Development Department at
{302) 366-7000 should you have any questions or require additional information.

Respectfully Submitted,
Community Devclopment Block Grant and Revenue Sharing Advisory Committee



ATTACHMENT 1

SUMMARY
COMMUNITY DEVELOPMENT/REVENUE SHARING ADVISORY COMMITTEE
RECOMMENDATIONS ON 420d YEAR COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM (07/01/16 - 06/30/17)

1. Newark Day Nursery Day Care $ 25,000.00
2. Parks and Recreation Fee Assistance Program § 1,300.00
3. Youth Beautification Corps $ 6,200.00
4. Dickey Park Programming $ 5,000.00
5. Senior Home Repair Program $ 25,000.00
6. Newark Energy Watch Program (NEW) $ 15,000.00
7. Early Memory Loss Program $ 2,000.00
8. Public Works - ADA Curb Ramps § 30,000.00
9. Newark Housing Authority Housing Improvements $ 35,000.00
10. Home Buyer Incentive Program $ 5,000.00
11. Program Administration $ 40,000.00
12. Home Improvement Program $ 35,000.00
13. Pool Resurfacing — Wilson/Dickey $ 12,750.00
14. Habitat for Humanity - A Brush with Kindness $ 12,750.00

TOTAL $ 250,000.00







Project Descriptions Public Service Category

1. Newark Day Nursery (NDN) Day Care

The Newark Day Nursery Children’s Center requested funds to provide tuition assistance
to low and modcrate-income children, and their parents, participating in accredited early care and
education programs for children ages 1 — 5 and after school programs for children ages 6—14. The
service enables parents to atiend work, obtain an education, or participate in training programs
knowing that their children are in a safe, nurturing, educational environment. NDN families pay
tuition on a shding scale depending on their family income level. Funds received from the CDBG
program are used to cover the difference between what a family can pay and the real cost of
providing the service. Because tuition supplements are provided on a sliding scale based on
income, the total number of participants to be served will vary depending on the number of
applicants and their individual income levels. The Community Development/ Revenue Sharing
Advisory Committee feels that this is a very important program for the community and
recommends the full amount requested by Newark Day Nursery Day Care,

REQUESTED AMOUNT: $25,000.00
RECOMMENDED FUNDING: $25,000.00

2. Parks and Recreation Fee Assistance Program

The Parks and Recreation Department requested CDBG funds to support the Recreation Fee
Assistance Program. The program assists low- to moderate-income families to take part in City-
sponsored activities and programs by eliminating registration fees as a barner to participation,
allowing these families to enjoy the full benefit of City recreational activities and programming.
The Parks and Recreation Department fully documents low to moderate-income eligibility. The
Commitice recommends the full amount requested by the Parks and Recreation Department.

REQUESTED AMOUNT: $1,300.00
RECOMMENDED FUNDING: $1,300.00

3. Youth Beautification Corps Program (YBC)

The Parks and Recreation Department requested CDBG funds to support the Youth
Beautification Corps, a youth employment program. The Parks Department provides in-kind
support in the form of program administration and supetvision, vehicle fuel, tools, equipment,
and insurance for the program. The YBC provides work experience for up to three Newark teens
1518 years of age during the summer months. These young people work in Parks operations
positions and learn the satisfaction of making improvements to and beautifying community parks
and City of Newark properties. Participants work up to six hours each day, Monday through




Friday, under the direct supervision of an adult leader, who works closely with the Parks
Superintendent to arrange training, schedule work, oversee projects, and evaluate the work
performed. Because of limited funds in the Public Services category, the Community
Development/Revenue Sharing Advisory Committee could not recommend the full amount

requested.

REQUESTED AMOUNT: $6,900.00
RECOMMENDED FUNDING: $6,200.00

4. Dickey Park Programming — Newark Parks and Reereation

Newark’s Parks and Recreation Department is committed to providing recreational
opportunities to all area residents without regard to economic circumstances. Additional
programming in Dickey Park, particularly in the playground, will promote healthy and active
lifestyles as well as promote leadership skills among participants, and help to improve public
safety. To this end, the Parks and Recreation Department is requesting funding for an eight week
structured recreation program for the Dickey Park area children aged 6 — 13 between mid-June
and mid-August. Activities will include active games, crafls, as well as educational presentations
from the Newark Police Department, Aetna Hose, Hook and Ladder and other service, safety and
educational groups. Because of limited funds in the Public Services category, the Community
Development/Revenue Sharing Advisory Committee could not recommend the full amount

requested.

REQUESTED AMOUNT: 36,600.00
RECOMMENDED FUNDING: $5,000.00

Non-Public Service Expendifure Summary

After subtracting the proposed public service expenditures, the amount available for
remaining CDBG projects totals $212,500. The Committee reviewed proposals for grant
requests totaling $460,545 for Non-Public Service activities, Therefore, it was necessary for the
Committee to make difficult cuts to many good projects. The following projects are
recommended for funding.

| AMOUNT

| AGENCY PROJECT ALLOCATED
Community Services/Newark Senior Center Senior Home Repair $25,000.00
Community Services/Newark Senior Center NEW Program $15.000.00
Community Scrvices/Newark Senior Center Early Memory Loss $2.000.00
Public Works & Water Resources Department ADA Curb Ramps $30.000.00
Mewark Housing Authority Housing [mprovements $35,000.00




Newark Planning & Development Department Home Buyer [ncentive Program $5,000.00
Newark Planning & Development Department Program Adm. $40,000.00
Newatk Planning & Development Department Home Improvement Program $35,000.00
Parks Department Pool Resurfacing — Wilson/Dickey $12,750.00
Habitat for Humanity A Brush with Kindness $12,750.00
TOTAL $212.500.00
5. Senior Home Repair Program

Newark Senior Center requested funds to continue the Newark 60+ Senior Home Repair
Program. The 60+ Senior Home Repair Program provides free minor home repairs to income
eligible senior citizens who are homeowners in Newark. The program provides repairs which
may include minor carpentry, plumbing and electrical work, including as repair or replacement
steps, floors, window sashes, door frames, soffit, fascia, gutters, doors, and windows and other
items as required. In rceent years, the demand for these services has been increasing. The
Community Development/ Revenue Sharing Advisory Committee thinks the program is a
valuable scrvice, but was not able to recommend full funding for this project because of the high
demand for non-public service projects.

REQUESTED AMOUNT: $50,000.00
RECOMMENDED FUNDING: $25,000.00

6. Newark Energy Watch (NEW) Program

The Newark Senior Center requested funds to continue working with the Community
Services Corporation to assist low- to moderate-income homeowners of the City of Newark in the
efficient use of energy. The program offers Newarkers a comprehensive energy management and
weatherization evaluation, including a comprehensive diagnostic energy audits. Where required,
participants will receive follow-up energy conservation work based on the audit results. The
Community Services Corporation calculates the need for repairs on a seven-yegar formulta, which
tells the homeowner how much money they will save over the period after all repairs have been
made. The seven-year energy savings pay back is the industry standard that calculates the amount
of energy related improvement dollars spent that can be recouped in energy savings during the
seven-year pertod. The Community Services Corporation has the computer software to determine
the savings based upon each individual assessment for program evaluation purposes.
Unprecedented demand for these services was seen after last year’s harsh winter. The
Community Development/ Revenue Sharing Advisory Committee thinks the program is a
valuable service, but was not able to recommend full funding for this project because of the high
demand for non-public service projects.

REQUESTED AMOUNT: $20,000.00
RECOMMENDED FUNDING: $15,000.00




7. Early Memory Loss Program

The Newark Senior Center is renovating part of its facility to accommodate an Early
Memory Loss Program. Mceting of Minds is a new program designed for people experiencing
early stages of Alzheimer’s disease and other memory-related disorders. The first of its kind in
New Castle County, Meeting of Minds provides socialization sand structure through a guided-
group experience for parlicipants while providing some much needed respite time for caregivers.
The program is currently held just 2 days a week due to limited available space. New space at
NSC will be available in January 2016 and the program will be expanded to 5 days/week. Part of
the renovated space will include a kitchenette to allow for hands on cooking activities for
program participants. Newark Senior Center is seeking funds to purchase a new refrigerator and
oven for the kitchenette space. Due to limited funding, the committee was only able to partially

fund this project.

REQUESTED AMOUNT: $3,300.00
RECOMMENDED FUNDING: $2,000.00

8. ADA Curb Ramps

The Department of Public Works and Water Resources requested funds to install curb
ramps where needed and upgrade existing curb ramps to meet current ADA Standards. The City
performed a self-evaluation on the sidewalk network and determined that as of 2008, of the total
1,091 existing ramps, 934 were non-compliant with current ADA standards and there were no
ramps at 142 locations. As a result, the Department of Public Works developed a 20-Year
Transition Plan, at a cost of $120,000 annually, to bring the City’s sidewalk network into

compliance.

Significant progress has been made in bringing the City’s curb raps into compliance with ADA
Standards. As of August 8, 2015 there were 1,633 ramps in Newark. Of those ramps 1,227 are
now ADA compliant. Only 13 locations remained with no ramps. In addition, this year’s
construction includes 39 ramps and 28 more are proposed for next year. In addition, there is a
proposed update to the ADA accessibility of City Hall in 2016 including new ramps, eurbs, and
sidewalks as well as access from front of building to the bus stop. The Committee recommends
partial funding of the requcst due to the high demand for CDBG funds from a wide range of

projects.

REQUESTED AMOUNT: $60,000.00
RECOMMENDED FUNDING: $30,000.00




9. Newark Housing Authority Housing Improvements

The Newark Housing Authority requested funding to implement a site improvement
Beautification Project at its Independence/Detaware Circle Senior Public Housing Complex, and
the NHA’s Scattered-site locations. The tenants at these locations meet [{UD and NHA criteria
for low to moderate income residents. The NHA population to be served are considered sheiter-
poor as they are in poverty after paying to keep themselves in 2 home, and need help to avoid
paying more than 30% of their income to housing. The proposed project would include
landscaping, installing concrete walkways, sidewalks, steps, improving building facades,
developing an outdoor pavilion, installing secure mailboxes, and cyclone fencing. Due to limited
funding, the committee was only able to partially fund this project.

REQUESTED AMOUNT: $129,245.00
RECOMMENDED FUNDING: $35.000.00

10.  Home Buyer Incentive Program

The Home Buyer’s Incentive Program provides interest free deferred loans up to $5,000 to
assist income qualified first-time homebuyers to purchase properties within the City of Newark.
The funds can be used for up to 50% of down payment and 100% of settlement closing costs
associated with the purchase of the hoine. All funding requested will be used for the Home
Buyer’s Incentive Program loans and program costs {mortgage recording fees, lead paint, and
electrical inspections, etc.) The loans will be secured by a second mortgage on the home to be
purchased. Because of the limited funds available, and the high demand for non-Public Services
project funds, the Committee did not recommend full funding for the Home Improvement

Program.

REQUESTED AMQUNT: $20,000.00
RECOMMENDED FUNDING: $5,000.00
11, Program Administration

The City of Newark Planning and Development Department requested funds to continue
the administration of Newark’s Community Development Block Grant program. The request
consists of 50% of salary and fringe benefits for the Planner position, subscriptions to
publications and journals, training fees, necessary advertisements and committee expenses. This
request will be charged to the CDBG grant as follows: 50% rehabilitation category for
administration of the Home Improvement Program, Senior Home Repair Program, and the
Fagade Improvement Program; and the remaining 50% charged to the administrative category.
Because of the [imited funds available, and the high demand for non-Public Services project



funds, the Committee did not recommend full funding for Program Administration. Allocated
funds will be used for salary, fringe benefits and necessary advertisements. Due to limited
funding, the committee was only able to partially fund this project.

REQUESTED AMOUNT: $65,000.00
RECOMMENDED FUNDING: $40,000.00

12. Home Improvement Program

The Newark Planning and Development Department requested funds to continue the
Home Improvement Program (HIP). The HIP provides low interest, interest-free and deferred-
payment loans for necessary repairs to owner-occupied properties for income eligible Newark
residents. These loans are awarded to homeowners within the City of Newark whose gross
annual income and property condition qualifies them for assistance. Through the program, the
City will help provide decent, safe, and sanitary housing for residents, preserve the existing
housing stock, and improve the appearance of older neighborhoods.

Eligibility for assistance is determined by the Planning and Dcvelopment Department
based on HUD's rental assistance guidelines. The Home Iinprovement Program is a direct benefit
activity available city-wide. Like other home repair programs, the HIP has seen a very high level
of demand recently. Because of the limited funds available, and the high demand for non-Public
Services project funds, the Committee did not recommend full funding for the Home
Improvement Program.

REQUESTED AMOUNT: $60,000.00
RECOMMENDED FUNDING: $35,000.00

13.  Pool Resurfacing — Wilson/Dickey — Newark Parks and Recreation

Newark’s Parks and Recreation Department is requesting funding to resurtace the two
community pools within our park system; one at Dickey Park and one at the George Wilson
Center. Both pools were resurfaced 11 years ago and need to have their surface redone. Both pool
sites are within the CDBG target arca. Both the Dickey and George Wilson Center pools provide
an invaluable recreation opportunity to Newark residents who otherwise would not be able to
afford to join a private pool. These pools need to be maintained properly to provide a safe and
attractive recreation opportunity for all Newark residents. Because of limited funds in the Public
Services category, the Community Development/Revenue Sharing Advisory Committee could not

recommend the full amount requested.

REQUESTED AMOUNT: $23,000.00
RECOMMENDED FUNDING: $12,750.00




14. A Brush with Kindness — Habitat for Humanity

The Habitat for Humanity of New Castle County program, A Brush with Kindness is a
national program administered through Habitat affiliates. The program serves low-income
homeowners who struggle to maintain the exterior of their homes. When basic expenses exceed
income month after month, home maintenance can be deferred which can cause a downward
spiral of home deterioration and unsafe living conditions. Critical repairs include roof repair and
replacement, HVAC repair and replacement, facade improvements, structural repairs and rough
landscaping. Becausc of limited funds in the Public Services category, the Community
Development/Revenue Sharing Advisory Committee could not recommend the full amount

requested.

REQUESTED AMOUNT: $30,000.00
RECOMMENDED FUNDING: $12,750.00




ATTACHMENT 3
42" YEAR (7/1/16 - 6/30/17)

COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM

CONTINGENCY BUDGET PLAN

If the City's CDBG allocation is less than the planning figure used, funds will be cut
proportionally from the Newark Day Nursery and Children’s Center budget in the Public Service
area, and the Home Improvement Program in the Non-Public Service area. This contingency
budget plan will be put into effect if the difference between the planning figure used by the
Commiittee and the actual allocation is $25,000 or less. If the difference is more than $25,000, the
Committee will be reconvened to discuss further funding recommendations to Council.

Regarding the possibility of receiving more funding than the planning figure used, extra
funds will be applied to fully fund the Senior Home Repair Program request, then remaining extra
funds will be applied to the Home Improvement Program. This contingency plan will be put into
effect if the actual difference between the planning figure used and the allocation is $25,000 or less.
If the difference is more than $25,000 the Committee will be reconvened to make additional

recommendations to Council.




8.

9.

ATTACHMENT 4
BUDGET SUMMARY
2016 REVENUE SHARING PROGRAM

RECOMMENDATIONS
(01/01/16 — 12/31/16)

Newark Senior Center Meals on Wheels
Newark Arts Alliance Camp Imagine
Newark Area Welfare Committee

DE Guidance Services

Chimes of Delaware Medical Expense Fund
Hope Dining Room

Newark Symphony Orchestra Performance
Mid Atlantic Ballet Scholarships

PAWS for People

10. YWCA of Delaware Financial Literacy Program

11. Newark Bike Project Youth Empowerment Program

12. Food Bank of Delaware

Total:

$23,284.00
$2,000.00
$8,000.00
$5,000.00
$5,500.00
$3,000.00
$1,000.00
$1,500.00
$2,500.00
$4,000.00
$4,000.00

$3,500.00

$63,284.00







1. Newark Senior Center Meals on Wheels Program

The Newark Senior Center is requesting funds to subsidize thc home delivery of meals to
homebound elderly or disabled residents of the City of Newark. Meals-On-Wheels is a meal
delivery program serving a hot, nutritions, mid-day meal to homebound City of Newark
participants. Approximately 34% of the Meals on Wheels clients live in the City of Newark, for a
total annual cost of over $108,707 to serve the City’s population. The client’s residency and ability
to donate toward the cost of their meals is determined during an initial interview, which is
conducted in a client's home. Meals are prepared fresh each day using the Newark Senior Center
kitchen, and consist of a protein source, side of rice or pasta, a vegetable, cup of soup, serving of
bread, milk, and a homemade dessert. All meals are delivered by volunteers from the community,
service organizations, churches and area corporations and businesses, who also help to provide
human contact for clients otherwise facing very isolated circurustances. Demand for this service is
presently increasing. As it has through the inception of the City Revenue Sharing program, the
Community Development/ Revenue Sharing Advisory Committee fully supports the goals of this
program, but is unable to fully fund the requested amount due to the high demand for limited
available funds.

REQUESTED AMOUNT: $25,000.00
RECOMMENDED FUNDING: $23,284.00

2. Newark Arts Alliance Camp Imagine

The Newark Arts Alliance requested funds for scholarships for low- to moderate-income
Newark families to attend “Camp Imagine,” which is held of(f site at the Newark Center for
Creative Learning, on Phillips Avenue. The two week, full-time, summer art camp includes
sessions of visual art (drawling, painting, clay, and mixed media), and performing arts such as
dance and theater, for up to 36 children ages 7 — 11. Each week, the camp runs Monday — Friday,
from 9:00am — 4:15pm, and both before- and after-care are available to participants. Registration
fees are $225 per week, but scholarships are made available on a sliding scale based on family
income. The committee supports the Arts Alliance bringing the arts to those low-income children
who may otherwise not have the opportunity; however, due to the high demand for Revenue
Sharing Funds, the Committee could only recommend partial funding for the project.

REQUESTED AMOUNT: $2,250.00
RECOMMENDED FUNDING: $2,000.00

3. Newark Area Welfare Committee Emergency Cash & Food Assistance

The Newark Area Welfare Committee (NAWC) requested funding to continue its
Emergency and Food Assistance Program. This program providcs cmergency monies to Newarkers
in need of assistance with their utility hills and rent, as well as temporary lodging, medical
expenses, mortgage payments, shoes, food, and other immediate needs that Newarkers face during




times of significant financial challenges. Funds from the grant are used only to help Newark
residents that meet guidelines established for public assistance by staff of the Hudson State Service
Center. Residency is documented through interviews by Hudson Center staff and verified hy a
NAWC representative. The goal of the program is to help the client through an emergency
situation when other agencies are unable to help. The Community Development/Revenue Sharing
Advisory Committee feels that the NAWC is a great benefit to the residents of Newark. However,
due to the high demand for Revenue Sharing funds, the Commiittee is recommending funding ai a
level somewhat less than the full amount requested.

REQUESTED AMOUNT: $14,500.00
RECOMMENDED FUNDING: $8,000.00

4. DE Guidance Services for Children and Youth: Qutpatient Mental Health Treatment

Delaware Guidance Services for Children and Youth, Inc. (DGS) requested funding to
support outpatient mental health treatment services for Newark’s disadvantaged children and their
families at their Newark facility located on Polly Drummond Office Park. DGS offers a variety of
assistance for children experiencing a traumatic event, as well as treatment for ADHD or bipolar
disorder being treated with both medication and counseling. Treatments also include individual
psychotherapy, play or group therapy, behavior modifications, parent and family counseling,
psychological and psychiatric evaluation, and medication management. DGS strives to help the
financially impaired, the uninsured, and the underinsured to get mental health treatment and does
not turn a child away because of an inability to pay. To provide one 45-minute counseling session,
DGS must raise a subsidy of $30. Because of the high demand for Revenue Sharing Funds, the
Committee could only recommend partial funding for the project. However, with a $5,000 grant,
DGS could provide approximately 166 treatment sessions, ensuring a full course of treatment to at
least 10 at-risk families in Newark.

REQUESTED AMOUNT: $5,000.00
RECOMMENDED FUNDING: $5,000.00

5. Chimes of Delaware Medical Expense Fund

Chimes of Delaware requested funds to provide a medical co-pay reimbursement program
for twenty four (24) adults with developmental disabilities living in Newark. Most clients of
Chimes have their health care provided by the Federal Medicare Program which requires, in many
cases, payment of co-pays for medical services such as prescription medication and doctor’s visits.
In other cases, Medicare does not pay for clients’ other medical necessities such as over the counter
topical creams or vitamin pills. Many clients of Chimes have numerous health issues resulting in
considerable medical expenses, which results in them having extremely limited disposable income
for community or recreational activities, or even to pay household bills. Under this program, clients
will have their uncovered medical bills paid by Chimes, using grant funds. This will allow money
that the clients are currently using for medical bills to be redirected to other needs, and participation




in recreational activities. All proposed beneficiaries (approximately 24) will live within the City of
Newark and qualify as low income. The Community Development/Revenue Sharing Advisory
Committee appreciates the precision of the requested amount and recommends that it be almost
entirely funded.

REQUESTED AMOUNT: $6,290.00
RECOMMENDED FUNDING: $5,500.00

6. Hope Dining Room

The Hope Dining Room, located at 300 Marrows Road, requested funds through the City’s
Revenue Sharing Program to reimburse the cost of meals served to Newark residents. Hope Dining
Room serves a free mid-day dinner meal approximately 235 days each year to anyone who comes to
the Dining Room. This is the only hot meal service regularly available to anyone in need in the
Newark area. Numerous member churches and service organizations are involved with the daily
operation of the Hope Dining Room. Each organization is assigned to specific days for their
volunteers to prepare and serve meals. The Hope Dining Room serves the greater Newark area and
is located on the free UNICITY Bus route. The Hope Dining Room serves over 16,000 meals
annually, at an average cost of approximately $1.60 each, by utilizing volunteer labor and numerous
donations. Of those, about 17% were served to Newark residents. Total meals served, and those
served to Newarkers, are increasing each year. The Community Development/Revenue Sharing
Advisory Committee fully supports the mission of the Hope Dining Room, but is unable to fully
fund the requested amount due to the high demand for limited available funds.

REQUESTED AMOUNT: $3,500.00
RECOMMENDED FUNDING: $3,000.00

7. Newark Symphony Orchestra Performance

The Newark Symphony Orchestra (NSO) requested funds to provide a free Family Concert
and instrument “petting zoo,” which gives children the opportunity to see and handle a variety of
instruments, to the families in Newark. The Independence School, just north of Newark on Paper
Mill Road, donates their 900-seat auditorium for the performance, and the Wilmington Music and
Arts store donates instruments for the *petting z0o.” Orchestra players will also volunteer their
time and talent for the event. Because of the limited amount of funds available in the CDBG and
Revenue Sharing programs, the Committee wanted to direct funding for basic needs programs such
as food and shelter. Therefore, they only recommend partial funding for the program.

REQUESTED AMOUNT: $1,600.00
RECOMMENDED FUNDING: $1,000.00




8. Mid-Atlantic Ballet Scholarships

Centrally located in Downtown Newark, Mid-Atlantic Baliet (MAB) is comumitted to
fostering an environment where all dancers can develop their physical and mental skills, and gain
an appreciation of the arts through classical ballet dance instruction and superior performances.
MAB is applying for funding for scholarships in order to provide low-income dancers with the
same instruction that higher income dancers can receive. Because of the high demand for Revenue
Sharing Funds, the Committee could only recommend partial fitnding for the project.

REQUESTED AMOUNT: $5,000.00
RECOMMENDED FUNDING: $1,500.00

9. PAWS for People

PAWS for People serves the Delaware, Pennsylvania, Maryland and New Jersey area by
providing therapeutic visits to those who could benefit from interaction with well-trained, loving
pets. PAWS for People requested funding to develop an Eldercare program within the City of
Newark and to grow children’s programs at four Newark locations. PAWS has identified a need
for specialized training for therapy teams to help improve the quality of life for seniors in Newark.
PAWS also plans to expand existing programs at Exceptional Care for Children, the University of
Delaware Laboratory Preschool, College School and Early Learning Center. Because of the high
demand for Revenue Sharing Funds, the Committee could only recommend partial funding for the

project.

REQUESTED AMOUNT: $8,450.00
RECOMMENDED FUNDING: $2,500.00

10, YWCA Delaware, Inc.

YWCA Delaware, Inc., requested funding for the Delaware Economic Empowerment
Program, dedicated to eliminating barriers to success and achieve economic advancement and self-
sufficiency for individuals and families. This program provides valuable financial literacy, rental
and housing counseling services designed to increase knowledge of personal finance management,
and quality of life for those in need. Through both workshops and one-on-one counseling, HUD-
approved housing counselors and qualified financial coaches work with clients to develop budgets
and navigate the financial system. In 2013, the YWCA was able to successfully work with five
Newark families facing foreclosure and prevent them from losing their homes. Unfortunately, due
to the large number of applications, the committee was unable to fully fund this program.

REQUESTED AMOUNT: $6,000.00
RECOMMENDED FUNDING: $4,000.00




11.  Newark Bike Project

The Newark Bike Project (NBP} is a volunteer-based nonprofit community bike shop
offering shared access to professional repair tools and knowledgeable volunteer mechanics to
residents of Newark. NBP is constantly working to educate, empower and create a strong sense of
community and encourage sustainability. To this end, the NBP applied for funding for a Youth
Empowerment Program, which would educate middle- and high school students about bike safety
and maintenance, train them in leadership and organize them to carry out bike safety and ridership
workshops in the Newark area, as well as other community service activities. Because of the high
demand for Revenue Sharing funds, the Committee was unable to recommend full funding of this

program.

REQUESTED AMOUNT: $10,810.00
RECOMMENDED FUNDING: $4,000.00

12. Food Bank of Delaware

The Newark Bike Project (NBP) is a volunteer-based nonprofit community bike shop
offering shared access to professional repair tools and knowledgeable volunteer mechanics to
restdents of Newark. NBP is constantly working to educate, empower and create a strong sense of
community and encourage sustainability. To this end, the NBP applied for funding for a Youth
Empowerment Program, which would educate middle- and high school students about bike safety
and maintenance, train them in leadership and organize them to camry out bike safety and ridership
workshops in the Newark arca, as well as other community service activities. Because of the high
demand for Revenue Sharing funds, the Committee was unable to recommend full funding of this

program.

REQUESTED AMOUNT: $5,500.00
RECOMMENDED FUNDING: $3,500.00




COMMUNITY DEVELOPMENT
REVENUE SHARING ADVISORY COMMITTEE
MEETING

Thursday, September 24, 2815
7:00 p.m.
City Council Chambers

MINUTES

Members in attendance:
Horacio Lewis

Michael Gritz

David Robertson

Paddy Wilcox

Robyn Harland

Robert Detwiler

Members Absent:
Carla Grygiel
Mark Daoughty
Ted Elder

Michael Keough
Sharon Sedita

Stalf Present:
Tom Fruehstorfer, PI r

The committee was called to order at approximately 7:10PM.

Members, as well as staff to the committee Tom Fruehstorfer, began with introductions, as well
as a brief discussion about the history of the federal Community Development Block Grant
{CDBG) program, the City’s Revenue Sharing Program, and the restrictions placed on CDBG
funding by the federal government. The program is administered through Housing and Urban

Development (HUD),




It was discussed that the previous committee chair had resigned. The committee considered
glecting a new permanent or temporary chair but decided it would be mare prudent to wait until
the next meeting to elect the new char when more member might be present.

The committee began reviewing the applications received to date, and discussed questions,
comments, and concerns with certain applications, The committee -directed staff person Tom
Fruehstorfer to reach out to applicants regarding the specific questions and additional
information requested.

The attached table includes the applicants, the amount requested, and a brief description of the
proposed project. It also includes a brief summary of the comments from the meeting and the
questions asked by the committee. The answers to the questions have been included in the table

also.

The meeting was adjourned at approximately 8:30 PM.




4 Sepremaer 2015 Committes Meeting Notes, Commnities Questions, and Follow-up Answers

Fpplicard Amaunt Brief Dascription Comments Duestions ANTwers By
Newark Day Hursery S25,000  |Econarmit support theough lower child  fAwarded $25,000-530,000 fram 2011-2015; Froyides L. verify that 100% of recipients are | Yes- Invaice includes adtiress of every child that RD
rare iees for low income working acress regardless of ncome using sliding pay scalg; residents of City of Newark recejyes schalarship money
families allowing working farnilizs to Daycare with an educaton
hawe 3CCBES 10 Nigh qualily early
Mewark Parks and 55,500 E-week structured recreation program  [Pramates healh and active (festyles as well as rane
Aecreation - Dickay at Dickey Park - free w0 particivants leadersmp skills, public satety, and making good
Mewark Parks and 51300 Fee assistance far | and Recrestian |Prog-am will be 20 years old . Verify that atl COBG funds are for  [Aboul half of recipients live in the Clry, Wihilg some of RD
Recreation - Recrestion fOErEIMS Hewarck cesidents oaly e non-resdents MuEhs be ehpibiz fox County tunds,
Mewark Parks and 56,900 Youth employment pragram nane
JR ecreation - Youth
Ineuarh Parks and 523,000 [Resurfacing of Dickey Park and George |May not be an allowable (DBG expense 1. Is it gligible? Yes, it |s cligible. This would be considered
Recreanon - CHTmUnity Wilson Center Pools retapllitatior., Maintenance & filllng of cracky and
MNewark Sera Canser - |525000  |Prowides eutritional meals to Funsed by A5 2011 - 2015; Most recent bscal year nare
Meals on Wheels homebound seniors seoved 0 individual City of Newark réstudenis; Avig l_
Newark Senior Center-  |33,300 | Porchase retrigerator and induction Provedes socialiration ang structure to those suffering  jnooe
Early Memaory Loss range ftom Alzheimec's disease 2ng other memary refated
Mewark Seripr Center - |$50,000  {Free miner hame repair service to for bow income and 60+ seniors living in City of Newark;  frone
Minar Home Repaic | seqiors {6} 2005 - 540,000: 2014 - 25000
Newark Senior Cemer - {520,000 §Newark Enargy Watch Program Energy sudits and energy saving upgrades that pay for  {none
Weatherization themselves within 7 years
Hewark Public Works - 560,000 |ADA Curb Ramps — ADA Ramps are an [RoD thinks the old ramips were put in wrong so wity are |4, Ask abour Main Street ramps Maln street ramps are on State roads and TF
aDa Ramps unfunded mandate. COBG s a oypical | we paying 1o fix them; flob thinks new ramps whare they responsibility of the State. Mewark has made repairs
program for providing funding for ADA | did not exist should not be paid fos by COBG of particularly had ramps, but they are respansiility
ramps. Newark nzs one of the most of the Srate.
pragressive ADA inspection programs in S When were ADA siEndards 1991 - detectable warnings required - domes or RD
e state. Many of ™he perceived thanged? Brogyes were allowed. In 2002 standards changed 10
prablem ramps are on Slare roads and require domes. There also may have baen a change of
not the cespansitility of thhe City of required slope at some point but the exact time is nct
Neveark. tlear from aur records.
5. What in ADA standards has Method requirad to alert sight impaired - rough RD
changed? surface vs domes
7. why are old ramps wrang? Some installed without domes when domes were not RD
required
& {an we compiete a standardized  |Cone HL
far for Public Works
Mewsrk Housing Authority|51329,245 [Site improvement/Beautification ot lahascaping, sidewalks, steps, trash receptacles, 9. What is CFF in budget calumns Cagitol Fung Frogram Pw
Independence/Delaware Circle Senior  |improved building tacades, outdoor pavilion, mailbaxes, |10, Is this maintenance or s this This does qualify as baautification and & not
Public Housing Complex and scattered  |cyclane fences.; 2014 - $15,000; 2015 - 535,000 CDEG eligible heautification i e, This s rehabiinatiaon work,
{ocations
Hatatat far Humanity 330,000 JExterior repair of exfsting buildings 11, |s this age resericted? No Program is for low-income MNewark resedints P
ncluding fences and decks
Foad Bank §5,500 Mobile Panty Program - 5 distributions

of pre-made meal boxes and fresh
produce, meal and dairy Rems

wichudes 100 ths of fond per family; 2000 - $2, 690

S avents f 25-30 households at risk of going hungry each;

nune




Applicant Armaurnt Brief Description Comiments QuBstions ANSwELS
hewark Arts Alanoe 52,250 Schalarships for Camp Imagine 2011-2015  $1200-52,000; Camp cost s2t on sliding nene
scale based on faraily income; Camp bas 2 part-time
ermployess and 75 volunk
tlewark Args Walfare $14,500  {Emergency assistance for rental an 010-2015  59,000-514 000; Al volunieer assodiation  none
Committes utity expenges, fopd =c=istance, shoes
for children, annuat!  ay food boxes.
Delaware Guidance 55,000 funding to suppon oulpatient menal 1 2011-2015 55000 pei veat nherne
FEIVICES health treawnent services for at-risk
Chimes SE,250 cover medical expenses for 22 people  |2008-2015 55,500-59,350; Cavers copay medical nong
fving within City limits expenses [0 recipients sg they have morey far ather |ifte
#Mes
Hiope Dining Room 33,500 cost of meals provided to City of 2011-2015 33,000 - 53,500/ year; Kingswooo Methodist  |none
Newark residents 5 days/week Chyrsh en Marrow's raad
Hewark Symphany 41,600 fnnual free family concert and 3011-2015 $500-51,150 nong
{0renasoa Instrument pefting 200
Wlid Atlantic Baller 55,000 Seholarship For Studs an Subsidiced |2012-2015 $1,000-51,500; According to budget each none
lunch Program scholarshup averages 5815
PAWYS - PEt Assisted S8, M0 Funding tR train PAYWS pet therapy 20112015 52 50053, 750; Autism and literacy programs (nang
isitation Volunteer leams
SErviCes
YWICA 35,000 fiental and Housing Finandial ‘We refer Home Buyer Incenrive Program and Prompting [none
Counseling Ouwner Cocupancy of Home Applicants ta YWCA
tdewark Bike Project - 510,810  |Virtue training and civie engagement (2015 - 54,000 12. Verity why they want ta dounle | The program was divided into semesters. The old
fouth Empawerment with yauth through bike maintenance, funds? Did they only have enough for |amount covered 1 semester. They wanied to have 2
Program riding safety rules, and volunteer aveots haif the year? SEmEesLers
Committee thowght the term character might be betier
than virtue in descliption of thewr program Commines
thought this grogram was lacking direction and focus.
Mot tonfortable giving more maney until thare is betrer
dirgctian.
Mewras k Planniog - 205,004 NONE
Frogram Admimstraton
Hewark Planning - Home  |560,000 none
improvement Program
Rewark Panning - Facade |30 nong
IMpIeemEnt Program
Wewark Manning - Home  |520,000 Inone
Buyer Incentive Program
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COMMUNITY DEVELOPMENT
REVENUE SHARING ADVISORY COMMITTEE
MEETING

Thursday, October 8, 2015
7:080 p.m.
City Manager’s Conference Room

MINUTES

Members in attendance:
Michaet Gritz

David Robertson

Paddy Wilcox

Robyn Harland

Robert Detwiler

Carla Grygiel
Michael Keough

Members Absent:
Mark Doughty
Ted Elder

Sharon Sedita
Horacio Lewis

Staff Present:
Tom Fruehstorfer, Planner

The meeting was called to order at approximately 7:05PM.
The meeting began with the election of a new Chair,

Michael Gritz made a motion to elect Carla Grygiel as the new Chair and the motion was
seconded by Paddy Wilcox. There were 6 votes “for” and one “against”. The “no” vote was by

Robyn Harland.




David Robertson made a motion to accept the minutes of the September 24, 2015 meeting as
presented and the motion was seconded by Paddy Wilcox. All voted in favor.

The committee reviewed the answers to the questions posed at the previous meeting and
continued discussion on the applications. Allocations were discussed and tentatively assigned to
the applicants.

The committee began voting on the tentative allocations. Details of the members who made the
motions and seconded the motions for the votes are recorded in the attached table. The votes for
all the allocations were unanimous.

The attached table includes the applicants, the amount requested, and a brief description of the
proposed project. Tt also includes a brief summary of the comments from the meeting and the
questions asked by the committee. The answers to the questions have been included in the table

also.

The meeting was adjourned at approximately 9.00 PM.




& October 2015 Comemitlee hMeeting Notes, Committee Quesitons, 0 Folow-up Answers

standardized form for Public Werks?

Applicant Amount Arigf Descrigtion Comments O Angwers By
Newark Day Nursery $25,000 |Economic support through kower child  |Awarded $25,000-$30,000 from 2011-2015; Pravidas 1. {9-24-15} Veerify that 100% of Yes - Invoice includes address of every child that RD
care fees forlow income working accesy regardtess of income using sliding pay scale; recigients are residents of City of receives schalarship money
families stlowing working families 1o Oayrare with an aducation NEwark
have access to high ouality sarly
Newark Parks and 0,600 &-week structured recreation prograre | Promotes health and active lifestyles as well as none
Recreation - Dikey ak Dickey Park - free to participants leadership skills, public safety, and making good
Newark Parks ang 31,300 Fee assistance for Parks and Recreation |Program will be 20 years old 2. {9-24-15) Verify that W CDEG funds [About Balf of recipients live in the City, Whil2 some of Ao
Recreation - Recreation programs are for Mewack regiderts only the non-residents might be eligible for County funes,
Fee Assistance Pragram this is the close and usable program for them, These
are paople that likely go 1o school in the City, shogin
the City, and work inthe City. These are progams that
o¢te aveilable 1o them. They are in need of this Federal
Imanery even if they happen ta live just outside the City
lirmfls.
13. [10-8-15) Could the City use
anather 51,000 for this program?
trewack Parks and 56,908  [Youth employment program ane
Recteanon - Youth
Newark Parks and $23.000  |Resurfacing of Dickey Park and George |May not be an ailowable 0BG expense 3. (8-24-15} Is it eligible? Yas, it ks eligibie. Thiz would be d
Recraation - Community Wllson Center Poals renahiitation. Mantenance is fiing of acks and
‘Wewark Seniar Center - [$25,000  |Provides nutritional meals ta Funded by RS in 2011 - 2015: Mosy recerm fiscal year ane
Weals on Wheels homebound seniors served 10¢ indrdiduzl City of Hewark resklents; Avg
Newark Senmior Center » 153,300 Purchase refrigerarar and induction Proviges sofialization and structure o those suffering  |none
Early iemory Loss range trom: Alzhaimer’s disease and othes memany relaten
Newark Senior Center - 1550,000  |Free minos home repair service ko for low income and &0 senion s iving in City of Newark; |none
Mivior Home Repair senjors {BH) 2015 - $40.000; 2014 - 25.000
Newark Seniar Center - [320,000  |Newark Energy Watch Program Energy audis and energy saving upgrades that pay for  |pone
Weatherization h e wittin 7 years
Mewark Public Works - 560,000 |ABA Curb Ramps -- ADA Ramps are an [Rob thinks the oid ramps were put in wrong so why are | 4. {9-24-15} Ask about Main Street Main street ramps are on Stace roads ard TF
ADS Ramps unfunded mandate. COBG 15 aypicsl | we paying to fo them; Rol thinks new ramps where they | ramps responsibility of the State, Newark has made repairs
progeam for providing funding for ADA | did not exist should nat ke paid for by CDBG of particularty bad remps, bl they are responsibilicy
ramps. Newark has one of the most aof the Siate.
progressive ADA inspectian programs in 5. {3-24-15) When were ADA 1991 - detectable warnings required - domes or D
the state. Many of the perceived standards changed? grooves were allowed. |n 2002 standards changed To
problern ramps are on State roads and require dormes. There also may have been a change of
not the responsi ity of thhe Cry of required slope at some point but the exact me is not
Newark. clear from our records.
5. 19-24-15) What in ADA stendards  jMethod reguired o alert sight impaired -yough RO
‘has changed? surface us domes
7. 19-24-15) Wiy are old ramps Some jinstalled wathout domes when domes were not RO
Wronge regured
B. 19-24-15) Can we complete a Dong HL




Buyer incentive Program

Applicant Amount Brief Description Comments Cluestions ANLwers By
Newdik Housing Autharity [$129,245 [Site unprovement/Beautification at andscaping, sidewalks, steps, wrash recepracies, 9.19-24-15} Whart is CFP in budget Capital Fund Program P
ind ependence/Delaware Circle Senior  [impioved building facades, outdoos pavilion, mailboxes, raluming
Public Housing Camples and scattered  |cyclone fences.; 2014 - 515,000; 2015 - 535,000 10, {9-24-15} 15 This maintenance or is |This does qualify as beautifiation and is not
lacatians this COEG eligible beautification? rmaintenance, This is rehabilitation work,
Habitt far Humanity $30,000  |Exterior repair of existing buildings 1. [9-24-15) I5 this age restricied ? Mo, Pragram is for low-income Newark resedints P
including fences and decks
Food Bank $5,500  pmuobile PanTy Program - S distributions  [5 events / 25-30 households at risk of gaing hungry each: Inane
of pre-made meal boxes and fresn inciudes 100 |bs of foad per family; 2010 - 52,690
produce, meat and d2ify items
Hewark Ars Alkance 52,250 Scholarships for Cam aging 2001-2015  51,200-52,000; Camp cost set on sliding nong
scate based on family income; Camp has 2 parc-time
employees and 75 valuntears
Mewark Araa Weifare 514,500 |Emergency assistance for rerrtal an 2010-2015  59.000-514,000; &l volunteer assacialion  [none
Commimes: urllity expenses, fond assistance, shoes
for children. annual holiday facd hoxes.
Delaware Guidance §5,000 funding to support ouTpatient mental  |2011-3035 55.GU0 per year nane
SBIVICeS health eatment sarvices for Fi-risk
Chimes 6,290 cover medical expenses for 22 peopla | 2004-2015 55,500-53,350; Cavers copay medicat nane
living within City limits EXENSES 10 recMENts 5o They have monay for other e
Hope Dining Room $3,500 cnst of meals provided to City af 2013-2015 53,000 - $3,300fyear; Kingswood Methodist |nane
Mewark 5 daysfwaek Chureh on Marrow's (cad
Newark Symphany $1,600  |Aannual free family concert and 2011-2015 SEG0-51,150 0 e
Orchestra instrumerit perting zoo
Wid atlandtic Sallet S5,000  (Seholarshig for Students on Subsidaed |2012-2015 $1,000-51,570; According to budgel sach RORE
tunch Program scholarship avarages $815
PAWS - Pel Assisted SE,700 funding Lo train PAWS pet therapy 2011-2015 $2,500-53,750; Autism and literacy programs [none
Misttanon Voluttase Laams
WA 56,000 Rental and Housing Financiz| We refer Home Buyer Incentive Program and Pramoting |eang
Counseling Qwn2r Oecupanty of Home Applicants ta YWCA
Mewsark Bike Project - $I0510  |Virue training and civic engagement 12015 - 54,000 12, {9-24-15) Werity why they want o |The program was divided into semesters. The old HL
Youth Empowerment with youth through bike maintenance, double funds? Did they only have covered 1 . They d to haye 2
FPTORram riding safety ruies, 2nd voluniear events enaugh for half the year? SEMEsters
Comumittee thoyght The term character mignt be betver |14 {10-8-15) what is cost share fod
than virtug in description af cheir program, Committee  |the PEER Associates Professional
thgught this program was |acking drecuon snd focus. Evaluator? How is in-kind expense set,
Kot confortable giving more money umil there is better | &re they actually billing the project
direction. $10/hour?
Mewark Flanning - $65.000 nong
PIOEram Administration
Newark Planning - Home  |360,000 nong
Imprguement Program
Mewark Planning - Facade |40 nonRe
Improvem et Frogram |
Newark Planning - Home  [$20,000 none




4204 YEAR COBGIREVENUE SHARING BUBGET PROPOSALS

COBG PUBLIC SERVICE

AGENCY

MNewark Day tursery
Parks Department

Farks Deparment

Parks Department
e R s
RaatngfRRETiRstinse

COBG NON-PUBLIC SERWICE

AGENCY

Mewark Senior Cener
Hewark Sankar Center
Hewark Serior Center
Hewsrh-Senior-Comer

Wewark Public Woks Dept
Mewark Housing Authorily
Fewark Flzoning Oepl
Hewark Planning Dept

IrnmitePizrarg-Dept
Newark Planning Dept
Rarke-Daparmont

Parks Deparment
Hapitzt bor Humanity

REVENUE SHARING

AGEMCY

Newark Seniar Cenler

Newark Ans Alliance

Newark sea Welfare Commibes
Eutheran-Communi-Ber

Delaware Zuwaance Serv Children
Crimas of Deksware

Hope Dining Roam

Mewark Symphony Orenesira

Miid ARandic Ballet

PAWS for People

YWCA

Mewark Bike Project

Food Bank of Delaware

PROJECT

Oay Care

Fee AssisEnce

¥outh Reauification Corps
Dicxey Park Pragrams
Dperrsae-Supaed

Lisraoptuiorng

PROJECT

Senior Horme Repair
HEWY Program
Eary Memary Loss
THung-ShillsWalts

AL, Curb Ramps

Hewsing IMProvem:

Home Buyer Incenlive - rogram
Program Administrabon

Home Jmprovement Program

TreadhR MilEad CERter
T * EREF

Peool Resurfacing - WilscniOickey
# Brush wilh Kindness

PROJECT
Meals on Viheels
Camp lmnagine
Ememgency Cash

T . .
Oulpaiiem Menlal Health Treaiment
Wedical Expenses Program
Opelating Experses

February Concenl

Schotarships

Erdensare in past - now special needs chidren
Financial Lileracy and Homeownesship Counseling

Youh Empowermeant Program
Mabele Pantry Program

As of Meeting on-

40nh Year  a40th Year Atsl Year 418l Year
Rexque A Req Allocated
35,600 25,000 13 DD 25,000
1,000 1,000 1,000 1,000
7,206 6,500 7,300 6,590
r i 4,810 4,810
5,000 5000 0 0
h i} 20,000 0
Tolal Retuests
Te Aliocae
40th Year 400 Year disi Year 415 Year
Requese  Alloced Femuzsi  Alicabed)
35,000 25000 50,000 40,000
15,000 5,000 20,000 20,000
a a 0 G
14 544 14 Q00 1] 4]
EQ 0 20 000 60 000 45,000
42 000 15 000 35,082 35,000
10,0060 10 000 10,000 o
5 000 &1 5080 &0 400 40,000
4,000 2000 o ]
B, D0 60.000 80,000 32,500
£.938 u] 0 1]
] 4] 1] 1]
o 3] i] 0
Total
Amount Availatie
4oth Year  40th Year dis Year 419l Yesr
Request  Allocated Request  Allcated
25,000 21,929 25,000 73,284
2500 1 800 2,250 2000
13,500 12 500 15,500 8,000
3,600 2,500 3,500 3,500
10,000 5,000 §,000 5,000
4,370 4870 & AZH 5,500
4,000 2,000 3500 2000
1,500 1,000 1,500 1,000
4,004 1,000 5,000 1,500
65,800 3,750 5,450 2,500
8,000 4,000 5,000 4,000
o o 13,475 4,000
[}] L] i 1]
Toal
Amount Availabie

8015

A2yl YEAR
AMOUNT
REQUESTED

23,000
1,200
890
6,600

L]
0

$33,500
F27,500
Remaining

4700 YEAR
AMOUNT

REQUESTED
50,000
20,000
3300
o
60.000
129,245
20,600
65,000

1]
60,000
1]

23,000
30 000

$450,545

$212,500
Remaining

dind YEAR
AMOUNT
REGUESTED
25,000
2250
14,500
a
5,000
6,290
3,500
1,600
5,000
8,700
6,000
10.810
5,500

94,150
63,284

Remaining

42rd YEAR
ANOUNT
ALLOCATER
25,000
1,300
5,200
5,000

$37,500

30

ALLOCATED
25,000
15,000
2000

0,000
35,000

£.,000
40,000

35,000

12,750
12,750

212,500
S0

42nw3 YEAR
AMOUNT
ALLOCATED
Zi,284
2000
8,000

5,000
5,500
3,000
1,000
1.500
2,500
4,000
4,000
3,504

53,284

RH/RD (8 Orioner)
RH/RD (8 Qesaber]
RAMD (8 October)
RHARD (& Octaper)

motansecond
MGPW (8 Qomber)
WAG/PW (B Datober)
MGFW (8 Oclaben

MG/EYY (8 October)
MG W (B Qetober)
WGP |8 Qrcber)
WGP (8 Ooiober)

WGIPVY (8 Cctober)

MGPYY (B Oclober)
WGPV (8 Ootober)

PyYWRD (8 Oclober)
PYWRO {8 Ocipber)
FYW/RD (8 Oclobenr)
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NEWARK.

Commiticd ta Seviee Evcollence

COMMUNITY DEVELOPMENT
REVENUE SHARING ADVISORY COMMITTEE
MEETING
Thbursday, October 15, 2015
7:00 p.m.

City Manager's Conference Room

Members in attendance:
Michael Gntz

David Robertson

Paddy Wilcox

Robyn Harland

Robert Detwiler

Carla Grygiel

Horacio Lewis

Members Absent:
Mark Doughty
Ted Elder

Sharon Sedita
Michael Keough

Staffl Present:
Tont Fruchstorfer, Planner

MINUTES

The meeting was called to order at approximately 7:05PM.

The committee approved the minutes from the 8 October meeting.




The committee made the following suggestions:

The committee wishes to urge the Parks and Recrealion Department to expand the Youth
Beautification Corps program.

The committee like the Bike Project community outreach initiatives. They are happy to
sce more donors.

The commitiee praised the community service programs at the Senior Center.

The commuittee thinks the City should contact community churches to advertise the
various CDBG and RS programs.

The committee thinks the CDBG and RS programs should be advertised in the public
library,

The committee would like to encourage City Council to share information about the
CDBG and RS programs in their newsletters.

The meeting was adjourned at approximately 7:30 PM.




City of Newark
Delaware

Department of Planning & Development

December 1, 2014
TO: Mayor and Members of Council pf) \
VIA: Carol Houck, City Manager C?H ﬁlﬂhﬁﬂ”ﬁ -
FROM: Ricky Nietubicz, Planner M

RE. REPORT AND RECOMMENDATION ON  ACTIVITIES
PROPOSED FOR 41 YEAR (JULY 1, 2015 — JUNE 30, 2016)
COMMUNITY DEVELOPMENT BLOCK GRANT AND 2015
(JANUARY 1, 2015 - DECEMBER 31, 2015) REVENUE SHARING

PROGRAMS

The Community Development/Revenue Sharing Advisory Committee
(CD/RSAC) has completed its review of applications for the 415 Year (July 1, 2015 —
June 30, 2016) Commumty Development Block Grant (CDBG) and 2015 Revenue
Sharing funds. Dunng deliberations, the Commuttee was careful to consider each funding
source as a separate and distinet budget with different, yet complimentary goals. Each
application was reviewed on its merits and assigned the most appropriate grant category
The Commuttee believes the results are an efficient and equitable distribution of
Community Development and Revenue Sharing monies, The Planmng and Development
Department concurs with this assessment.

Attached 1s the Commuttee’s report on funding recommendations for the 41 Year
Commumty Development and 2015 Revenue Sharing programs The report 1s divided
into two parts. The first details the CD/RSAC recommendations for 413 Year CDBG
monies. Approximately 52% of the recommendations for 41* Year CDBG funding 1s
allocated for City imtiated projects. The second part details the Committee’s
recommendations for the 2015 Revenue Sharing program, which, by definttion, 1s
allocated to outside agencies.

Attached 15 also a sertes of recommendations for re-allocations of accumulated
funds m vartous line itcms

The Commutice requests that the recommendations on Community Development
and Revenue Sharing funding be placed on Council Agenda for the next available
meeting. Should you have any questions or require further mformation, please let me
know

/m

Attachments

cC

Maureen Feeney Roser, Director of Planning and Development
Michael Fortner, Development Supervisor




City of Newark
Delaware

Department of Planning & Development

November 24, 2014

TO Mayor and Members of City Council

FROM: Chairperson and Members of the Commurnuty Development/Revenue
Sharing Advisory Commuttee

RE REPORT AND RECOMMENDATION ON ACTIVITIES

PROPOSED FOR 41 YEAR (JULY 1, 2015 — JUNE 30, 2016)
COMMUNITY DEVELOPMENT BLOCK GRANT AND 2015
(JANUARY 1, 2015 - DECEMBER 31, 2015) REVENUE SHARING
PROGRAMS

On Wednesday, June 25%, 2014, the Commumty Development/Revenue Sharing
Advisory Commuttee (CD/RSAC) conducted a public hearing and a question and answer
session for prospective applicants to imtiate the funding process for the 41" Year (July 1,
2015 — June 30, 2016) Community Development Block Grant and 2015 Revenue Sharng
Programs. At this meeting, the Commuittee provided information on application
procedures, submtssion requirements, previously funded activities, and officially opened
the application process. Ounce applications were received, the Commuttee held a series of
three meetings on September 24" October 15" and October 29", to discuss proposals
and develop recornmendations for funding for future years™ funds, as well as to discuss
reallocations of surplus funds 1n a number of programs.

For your information and review, the following matenals are attached.

1 Recommended 41° Year Community Development Block Grant Budget
Summary

2  CD/RSAC recommendations for 41 Year Community Development montes
mncluding project descriptions, funding requests, and recommended allocations.

3 The 41* Year Community Development Block Grant Program Contingency
Budget Plan.

4 Recommended 2015 Revenuc Sharing Budget Summary




5 CD/RSAC recommendations on projects to be funded with 2015 Revenue Sharing
mones, including project descriptions, funding requests, and recommended

allocattons.

6 Summary of all projects not recommended for erther Community Development
Block Grant or Revenue Sharing funding.

7 Memo regarding reatlocation of surplus funds from prior years’ funding cycles.

8 Muinutes of the CD/RSAC meetings held on September 24" October 15% and
October 29, 2014

Please contact Ricky Nietubicz in the Planning and Development Department at
(302) 366-7030 should you have any questions or require additional wmformation.

Respectfully Submuited,
Community Development Block Grant and Revenue Shanng Advisory Commuttee




ATTACHMENT 1

SUMMARY

COMMUNITY DEVELOPMENT/REVENUE SHARING ADVISORY COMMITTEE
RECOMMENDATIONS ON 41¥ YEAR COMMUNITY DEVELOPMENT BLOCK GRANT

PROGRAM (07/01/15 — 06/30/16)

1 Newark Day Nursery Day Care

2 Parks and Recreation Fee Assistance Program

3 Youth Beautification Corps

4 Dickey Park Programming

5 Semor Home Repair Program

6 Newark Energy Watch Program (NEW}

7 Newark Housing Authonty Housing Uit Improvements
8 CDBG Program Administration

9 Home Improvement Program

10 ADA Curb Ramps

TOTAL

¥ 25,000 00
$ 1,00000
$ 6,690 00
§ 4381000
$ 40,000 00
$ 20,000 00
$ 35,000 00
$ 40,000 00
$ 32,500 00

$ 45,000 00

% 250,000.00




ATTACHMENT 2
SUMMARY OF
COMMUNITY DEVELOPMENT/REVENUE SHARING
ADVISORY COMMITTEE
RECOMMENDATIONS ON 41* YEAR
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

RECOMMENDATIONS

JULY 1, 2015 - JUNE 30, 2016

General Information

The New Castle County Dcpartment of Commumity Services provided the City of Newark
with a projected Commumty Development Budget for the 2015 — 2016 fiscal year of $210,000 to
be used for planming purposes. T'o this amount, $40,000 i Program Income was added, resulting in
a total Planning Figure of $250,000 HUD wall not caiculate the annual final budget figure until
late spring, 2015

Public Services Expenditure Summary

In accordance with Federal regulations, only 15 percent of Community Development funds
can be used for activities defined by HUD as Public Service programs. Therefore, $37,500 (15% of
total allocation) was used m budgeting for public services. Listed below are the public services
projects recommended for the 41% Year Communtty Development funding.

AMOUNT
AGENCY PROJECT ALLOCATED
Newark Day Nursery Day Care Scholarships $ 25,000 00
Parks Department Fee Assistance Program $ 1,000 00
Parks Department Youth Beautification Corps $ 6,690 00
Parks Department Dickey Park Recreational Programming $ 4,810.00
Total $ 37,500.00




Project Descriptions Public Service Category
1. Newark Day Nursery {(NDN) Day Care

The Newark Day Nursery Children’s Center requested funds to provide twition assistance to
low and moderate-income children, and thewr parents, participating tn accredited early care and
education programs for children ages 1 — 6 and after school programs for children ages 6-12. The
service enables parents to attend work, obtain an education, or participate 1n trainmg programs
knowing that their children are 1n a safe, nurturing, educational environment. NDN familics pay
turtion on a shiding scale dcpending on their family income level. Funds recerved from the CDBG
program are used to cover the difference between what a family can pay and the real cost of
providing the service Because tuitton supplements are provided on a shding scale based on
income, the total number of participants to be served will vary depending on the number of
applicants and their individual income levels. The Commumty Development/ Revenue Sharing
Advisory Commuttee feels that this 1s a very important program for the community However,
because of lunited funds available in the Public Services category, the Commuttee could not

recormmend the full amount requested.

REQUESTED AMOUNT $35,000 00
RECOMMENDED FUNDING- $25,000 00

2, Parks and Recreation Fee Assistance Program

The Parks and Recreation Department requested CDBG funds to support the Recreation Fee
Assistance Program. The program assists low- to moderate-income families to take part in City-
sponsored activities and programs by elimunating registration fees as a barrier to participation,
allowing these families to enjoy the full benefit of City recreational actrvities and programming.
The Parks and Recreation Department fully documents low to moderate-income eligibiity The
Commuttee recommends the full amount requested by the Parks and Recreation Department.

REQUESTED AMOUNT $1,000 00
RECOMMENDED FUNDING- $1,000 00

3 Youth Beautification Corps Program (YBC)

The Parks and Recreation Department requested CDBG funds to support the Youth
Beautification Corps, a youth employment program. The Parks Department provides n-kind
support 1n the form of program admrmustration and supervision, vehicle fuel, tools, equipment, and
msurance for the program. The YBC provides work expericnce for up to three Newark teens 15-18
years of age dunng the summer months These young people work in Parks operations posittons
and learn the satisfaction of making improvements to and beautifying commumity parks and City of
Newark properties. Participants work up to six hours each day, Monday through Friday, under the
direct supervision of an adult leader, who works closely with the Parks Superintendent to arrange




traming, schedule work, oversee projects, and evaluate the work performed. Because of limited
funds 1n the Public Services category, the Commumnty Development/Revenue Sharing Advisory
Commuttee could not recommend the full amount requested.

REQUESTED AMOUNT
RECOMMENDED FUNDING-

4. Dickey Park Programming — Newark Parks and Recreation

$ 7,300 00
$ 6,690 00

Newark’s Parks and Recreation Department 18 comnutted to providing recreattonal

opportumties to all area residents wrthout regard to economic cercomstances.

Additional

programmung 1n Dickey Park, particularly in the playground, will promote healthy and active
lifestyles as well as promote leadership skills among participants, and help to improve public safety
To this end, the Parks and Recreation Department 1s requesting funding for an eight week
structured recreation program for the Dickey Park area children aged 5 — 13 between mud-June and
mid-August. Actrvities will mclude active games, crafts, as well as educational presentations from
the Newark Police Department, Actna Hose, Hook and Ladder and other service, safety and
¢ducatronal groups. The Committee 1s pleased to recommend full funding of this request, and
hopes that 1t becomes annual programming for low- and moderate-income Newark youth.

REQUESTED AMOUNT
RECOMMENDED FUNDING-

Non-Public Service Expenditure Summary

$4.810 00
$4.810 60

After subtracting the proposed public service expenditures, the amount available for
remamung CDBG projects totals $212,500 The Commuttee reviewed proposals for grant requests
totaling $335,082 for Non-Public Service activities. Therefore, 1t was necessary for the Commutiee
to make difficult cuts to many good projects. The following projects are recommended for funding.

AMOUNT

AGENCY PROJECT ALLOCATED
Community Services/Newark Senior Center Senior Home Repair $ 40000 0.
Community Services/Newark Senior Center NEW Program $ 20,000 00
Newark Planning & Dev Dept, Program Adm. § 40.00000
Newark Planning & Dev Dept. Home Improvement Program § 3250000
Public Works & Water Resources Dept ADA Curb Ramps $§ 45,000 00
Newark Housing Authority Housing Stock Improvements $ 35,000 00

TOTAL $ 212,500.00




5. Scnior Home Repair Program

Newark Sentor Center requested funds to continue the Newark 60+ Senior Home Repair
Program. The 60+ Semor Home Repair Program provides free munor home repars to mcome
ehgible semor citizens who are homeowners in Newark. The program provides repairs which may
mmclude minor carpentry, plumbing and electrical work, including as repair or replacement steps,
floors, window sashes, door frames, soffit, fascia, gutlers, doors, and windows and other items as
required. In recent years, the demand for these services has been mncreasmg. The Community
Development/ Revenue Sharing Advisory Commttee thinks the program 1s a valuable service, but
was ot able to recommend full funding for this project because of the high demand for non-pubhe
service projects.

REQUESTED AMOUNT $50,000 00
RECOMMENDED FUNDING- 540,000 00

6. Newark Energy Watch (NEW) Program

The Newark Semior Center requested funds to continue working with the Commumty
Services Corporation to assist low- to moderate-income homeowners of the City of Newark 1n the
efficicnt use of energy The program offers Newarkers a comprehensive energy management and
weatherzation evaluation, including a comprehensive diagnostic energy audits. Where required,
participants wtll recerve follow-up energy conservation work based on the audit results. The
Communty Services Corporation calculates the need for repairs on a seven-year formula, which
tells the homeowner how much money they will save over the penod after all repairs have been
made. The seven-ycar energy savings pay back 1s the industry standard that calculates the amount
of energy related improvement dollars spent that can be recouped 1n energy savings dunng the
seven-year period, The Community Services Corporation has the computer software to determine
the savings based upon each individual assessment for program evaluation purposes.
Unprecedented demand for these services was seen after last year’s harsh winter The Community
Development/Revenue Sharing Advisory Commuttee recommends full funding for this project, in
order to clear the backlog of requests that have been recently received.

REQUESTED AMOUNT 520,000 00
RECOMMENDED FUNDING- $20,000 00

7. Program Administration

The City of Newark Planning and Development Department requested funds to continue the
admimistration of Newark’s Community Development Block Grant program. The request consists
ol 50% of salary and fringe benefits for the Planner position, subscriptions to publications and
Joumnals, traimming fees, nccessary advertisements and commuittee expenses. This request will be
charged to the CDBG grant as follows: 50% rehabilitation category for admimistration of the Home




Improvement Program, Semor Home Repair Program, and the Fagade Improvement Program, and
the remaiming 50% charged to the admimstrative category Because of the limited funds available,
and the high demand for non-Public Services project funds, the Commuttee did not recommend full
funding for Programn Admimstration. Allocated funds will be used for salary, fringe henefits and

necessary advertisements.

REQUESTED AMOUNT $60,000 00
RECOMMENDED FUNDING $40,000 00

9 Home Improvement Program

The Newark Planning and Development Department requested funds to continue the Home
Improvement Program (HIP) The HIP provides low interest, mtercst-free and deferred-payment
loans for necessary repairs to owner-occupied propertics for mcomce eligible Newark residents.
These loans are awarded to homeowners withun the City of Newark whose gross annual income and
property condition qualifies them for assistance. Through the program, the City will help provide
decent, safe, and sanitary housing for residents, preserve the existing housing stock, and improve
the appearance of older neighborhoods.

Eligibility for assistance 1s determined by the Planning and Development Department based
on HUDY's rental assistance gurdelines. The Home Improvement Program 1s a direct benefit activity
available city-wide. Like other home repawr programs, the HIP has seen a very high level of
demand recently The maximum loan amount 15 $15,000 Because of the hmited funds available,
and the high demand for non-Public Services project funds, the Commuttee did not recommend full
funding for the Home Impravement Program.

REQUESTED AMOUNT § 80,000 00
RECOMMENDED FUNDING- $ 32,500 00

10.  ADA Curb Ramps

The Department of Public Works and Water Resources requested funds to nstall curb
ramps where needed and upgrade existing curb ramps to meet current ADA Standards. The City
performed a self-evaluation on the sidewalk network and determined that as of 2008, of the total
1,091 existing ramps, 934 are non-compliant with current ADA standards and there are no ramps at
142 locations. As a result, the Department of Pubhc Works developed a 20-Year Transition Plan,
at a cost of $120,000 annually, to bnng the City’s sidewalk network mto comphance The
program’s first year included 50 ramp locations, with a per-ramp cost of $2,500 This year, the
Department of Public Works and Water Resources requested $60,000 of CDBG funds towards the
$120,000 annual cost of the 2015 FY Transition Plan. As of August, 2014, there are 1593 total
ramps, 1097 of which are ADA comphant, and 496 of which are not compliant, as well as 15




locations 1n need of ramps. Curb ramps are an eligible expense because the primary beneficiarnes,
persons with physical disabilities, are presumed low-to-moderate income  The Committee
recommends partial funding of the request due to the high demand for CDBG funds from a wide

range of projects.

REQUESTED AMOUNTT $ 60,000 00
RECOMMENDED FUNDING- $ 45,000 00

11 Newark Housing Authority Modernization Program

The Newark Housing Authonty requested funding for the second phase of 1ifs
Modernization Program, to address rehabilitation needs i tts Independence/Delaware Circle
complex. Built m 1967, these housing units are aging, and 1n some cases have deteniorated to
present unsafe or substandard conditions. In addition, several of the Newark Housing Authonty’s
“geattered site” umits are well over 20 years of age and in need of repair work as well. Repairs will
mchude replacement atenor doors, replacement cxterior and patio doors that are beyond possible
repair or lacking peep holes, and replacement of door bells, door buzzers and intercom systems that
are critical safety systems for unts housing the elderly Due to limuted funding, the commuttee was
only able to partially fund ths project.

REQUESTED AMOUN'T $ 55,082.00
RECOMMENDED FUNDING-* $ 35,000 00




ATTACHMENT 3
41" YEAR (7/1/15 - 6/30/16)

COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM

CONTINGENCY BUDGET PLAN

If the City's CDBG allocation 15 less than the planning figure used, funds will be cut
proporticnally from the Newark Day Nursery and Children’s Center budget 1n the Public Service
area, and the Home Improvement Program m the Non-Public Service area. This contingency
budget plan will be put into effect 1f the difference between the plannmng figure used by the
Committes and the actual allocation 1s $25,000 or less. If the difference 15 more than $25,000, the
Commuttee will be reconvened to discuss further funding recommendations to Council.

Regarding the possibility of receiving more funding than the planmng figure used, extra
funds will be applied to fully fund the Senior Home Repair Program request, then remaining extra
funds will be applied to the Home Improvement Program. This contingency plan will be put into
effect 1f the actual difference between the planming figure used and the allocation ts $25,000 or less.
If the citference 1s more than $25,000 the Commuttce will bc reconvened to make additional

recommendattons to Council.
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ATTACHMENT 4
BUDGET SUMMARY
2015 REVENUE SHARING PROGRAM

RECOMMENDATIONS
(01/01/15—-12/31/15)

Hope Dining Room

Newark Senior Center Meals on Wheels
Newark Area Welfare Committee

Main Towers Groceries for Sentors

Chimes of Delaware Medical Expense Fund
YWCA of Delaware Financial Literacy Program
Newark Symphony Orchestra Performance
PAWS for People

Newark Arts Alliance Camp Imagine

10 DE Guidance Services

11 Mid Atlantic Ballet Scholarships

12 Newark Bike Project Youth Empowerment Prog.

Total:

$ 3,000 00
$23,284 00
$ 8,000 00
$ 3,500 00
$ 5,500 00
$ 4,000 00
$ 1,000 00
$ 2,500 00
$ 2,000 00
$ 5,000 00
$ 1,500 00

$ 4,000 00

$63,284.00




ATTACHMENT 5

SUMMARY OF 2015
REVENUE SHARING PROGRAMS

RECOMMENDATIONS FOR 2013 (1/1/15 - 12/31/15)

REVENUE SHARING GRANT PROGRAM

A, (General Information

Histoncally, the budget figure tor the Revenue Sharing Program 1s adjusted for intlation
from the prevtous year In advance of making the program apphication matenals available in the
Spring of 2014, the Consumer Price Index (CPI) had risen 1.5% over same time the prior year As
such, the previous year’s figure of $62,349 00 was increased by 1.5%, or $935, yielding a planning
figure of $63,284 00 for the upcoming year

B. Projects Recommended for 2015 Revenue Sharing Funding

1. Hope Dining Room

The Hope Dining Room, located at 300 Marrows Road, requested funds through the City’s
Revenue Shating Program to reimburse the cost of meals served to Newark restdents. Hope Dining
Room serves a free mid-day dinner meal approximately 235 days each year to anyone who comes to
the Diming Room. This 1s the only hot meal service regularly available to anyone in need 1n the
Newark area. Numerous member churches and service orgamzations are imvolved with the daily
operation of the Hope Dimng Room. Each orgamzation 1s assigned to specific days for therr
volunteers to prepare and serve meals. The Hope Dining Room serves the greater Newark area and
15 located on the free UNICITY Bus route. The Hope Dining Room serves over 16,000 meals
annually, at an average cost of approximately $1 60 each, by utihzing volunteer labor and numerous
donations. Of those, about 17% were served to Newark residents. Total meals served, and those
served to Newarkers, are increasing each year The Commumty Develepment/Revenue Sharing
Advisory Commuttee fully supports the mission of the Hope Dining Room, but 1s unable te fully
fund the requested amount due to the hugh demand for limited available funds.

REQUESTED AMOUNT $4.000 00
RECOMMENDED FUNDING- $3,000 00




2. Newark Senior Center Meals on Wheels Program

The Newark Semor Center 1s requesting funds to subsidize the home delivery of meals to
homebound elderly or disabled residents of the City of Newark. Meals-On-Wheels 1s a meal
delivery program serving a hot, nutntious, mud-day meal to homebound City of Newark
participants. Approximately 30% of the Meals on Wheels chients live m the City of Newark, for a
total annual cost of over $97,000 to serve the City’s population. The client’s residency and ability to
donate toward the cost of their meals 1s determined during an mitial interview, which 1s conducted
in a client's home Meals are prepared fresh each day using the Newark Semuor Center kitchen, and
consist of a protem source, side of rice or pasia, a vegetable, cup of soup, serving of bread, milk,
and a homemade dessert. All meals are delivered by volunteers from the community, service
organizations, churches and area corporations and businesses, who also help to provide human
contact for chents otherwise facing very isolated circumstances. Demand for this service 1s
presently increasing. As 1t has through the mception of the City Revenue Shanng program, the
Community Development/ Revenue Sharing Advisory Commuttee fully supports the goals of this
program, but 1s unable to fully fund the requested amount due to the high demand for Limited
available funds.

REQUESTED AMOUNT $25,000 00
RECOMMENDED FUNDING- $23,284 00

3 Newark Area Welfare Committee Emergency Cash & Food Assistance

The Newark Area Welfare Committee (NAWC) rcquested funding to continue its
Emergency and Food Assistance Program. This program provides emergency monies to Newarkers
in need of assistance with their utility bills and rent, as well as temporary lodging, medical
expenses, mortgage payments, shoes, food, and other immediate needs that Newarkers facc dunng
tumes of significant financial challenges. Funds from the grant are used only to help Newark
residents that meet gmdelines established for public assistance by staff of the Hudson State Service
Center Residency 1s documented through interviews by Hudson Center staff and venfied by a
NAWC representative. The goal of the program 1s to help the client through an emergency
sttuatron when other aoencies are unable to help The Commumty Development/Revenue Shaning
Advisory Commuttee __zIs that the NAWC 1s a great benefit to the res: ‘v, However,
due to the high demand tor Revenue Sharing funds, the Commuttee ts recommending funding at a
level somewhat less than the full amount requested.

REQUESTED AMOUNT $15,500 00
RECOMMENDED FUNDING $8.000 00




4. Main Towers Groceries for Seniors

Lutheran Commmumty Services (LCS) requested funds to continue a grocery club for low
mcome seniors residing i the Main Towers apartment complex in Newark., Modeled after other
successful efforts by LCS 1n other communities, the club allows participating residents to recerve
all types of groceries at no charge Residents can choose to donate to the cause, but are not required
to pay In partnership with the Food Bank of Dclaware and other orgamzations, LCS works with
residents to select, order and deliver grocenes and provide nutritional information. As part of an
overall wellness effort, LCS has added regular fresh fruit and vegetable delivenies. The 2015
project will serve approximately 48 low-income senior residents of Main Towers. The Commumty
Development/Revenue Sharing Advisory Commuttee 1s pleased to be able to fully fund the LCS

request this year

REQUESTED AMOUNT £3,500 00
RECOMMENDED FUNDING- $3,500 00

5. Chimes of Delaware Medical Expense Fund

Chimes of Delaware requested funds to provide a medical co-pay rexmbursement program
for twenty four (24) adults with developmental disabilities living in Newark. Most clients of
Chumes have their health care provided by the Federal Medicare Program which requires, 1n many
cases, payment of co-pays for medical services such as prescniption medication and doctor’s visits.
In other cases, Medicare does not pay for clients’ other medical necessities such as over the counter
topical creams or vitamun pills. Many clhents of Chimes have numerous health 1ssues resulting in
considerable medical expenses, which results in them having extremely limited disposable income
for community or recreational activities, or even to pay household bills. Under this program, chents
will have their uncovered medical bills pard by Clumes, using grant funds. This will allow money
that the clients are currently using for medical bills to be redirected to other needs, and participation
1n recreanional activities. All proposed beneficiaries (approximately 24) will hive within the City of
Newark and qualify as low mcome. The Community Development/Revenue Sharing Advisory
Commuttec appreciates the precision of the requested amount and recommends that 1t be almost

entirely funded.

REQUESTED AMOQUNT $ 6,527 63
RECOMMENDED FUNDING- $ 5,500 00

6. YWCA Delaware, Ing,

YWCA Delaware, Inc., requested funding for the Delaware Economic Empowerment
Program, dedicated to ehminating barriers to success and achieve economic advancement and self-




sufficiency for individuals and famibes. This program provides valuable financial hteracy, rental
and housing counseling services designed to increase knowledge of personal finance management,
and quality of life for those in nced. Through both workshops and one-on-one counseling, HUD-
approved housing counselors and qualified financial coaches work with clients to develop budgets
and navigate the financial system. In 2013, the YWCA was able to successfully work with five
Newark fanmilies facing foreclosure and prevent them from losing their homes. Unfortunately, due
to the large number of applications, the commuittee was unable to fully fund thus program.

REQUESTED AMOUNT § 6,000 00
RECOMMENDED FUNDING- $ 4,000 00

7 Newark Symphony Orchestra Performance

The Newark Symphony Orchestra (NSO) requested funds to provide a frec Family Concert
and instrument “petting zoo,” which gives children the opportumity to see and handle a variety of
instruments, to the famulies in Newark. The Independence School, just north of Newark on Paper
Mill Road, donates thetr 900-seat auditorium for the performance, and the Wilmmgton Music and
Arts store donates mstruments for the “petting zoo ™ Orchestra players will also volunteer their
time and talent for the event. Because of the limited amount of funds available in the CDBG and
Revenue Sharing programs, the Commuittee wanted to direct funding for basic needs programs such
as food and shelter Therefore, they only recommend partial funding for the program.

REQUESTED AMOUNT $ 1,500 00
RECOMMENDED FUNDING- $ 1,000 00

8. PAWS for People

PAWS for People serves the Delaware, Pennsylvania, Maryland and New Jersey area by
providing therapeutic visits to those who could benefit from interaction with well-trauned, loving
pets. PAWS for People requested funding to develop an Eldercare program within the City of
Newark and to grow cbildren’s programs at four Newark locations. PAWS has 1dentified a need
for specialized training for therapy teams to help improve the quality of hfe for semors in Newark.
PAWS also plans to expand existing programs at Exceptional Care for Children, the University of
Delaware Laboratory Preschool, College School and Early Leaming Center Because of the high
demand for Revenue Sharing Funds, the Commuttee could only recommend partial funding for the

project.

REQUESTED AMOUNT $8.,450 00
RECOMMENDED FUNDING* $2,500 00




9. Newark Arts Alliance Camp Imagine

The Newark Arts Alhance requested funds for scholarships for low- to moderate-income
Newark families to attend “Camp Imagine,” which 1s held off site at the Newark Center for
Creative Learning, on Phillips Avenue The two week, full-ime, summer art camp includes
sessions of visual art (drawhng, painting, clay, and mixed media), and performing arts such as
dance and theater, for up to 36 children ages 7 — 11 Each week, the camp runs Monday — Fnday,
from 9 00am — 4 15pm, and both before- and after-care are available to participants. Registration
fecs are $225 per week, but scholarships are made available on a sliding scale based on famuly
income. The commuttee supports the Arts Alliance bringing the arts to those low-mcome children
who may otherwise not have the opportumuty, however, due to the high demand for Revenue
Shanng Funds, the Commuttee could only recommend partial funding for the project.

REQUESTED AMOQUNT $ 2,250 00
RECOMMENDED FUNDING- $ 2,000 00

10.  DE Guidance Services for Children and Youth: Qutpatient Mental Health Treatment

Delaware Guidance Services for Children and Youth, Inc (DGS) requested funding to
support outpatient mental health treatment services for Newark’s disadvantaged children and their
families at their Newark facility located on Polly Drummond Office Park. DGS offers a variety of
assistance for children experiencing a traumatic event, as well as treatment for ADHD or bipolar
disorder being treated with both medication and counseling. Treatments also include individual
psychotherapy, play or group therapy, behavior modifications, parent and farmly counseling,
psychological and psychuatnic evaluation, and medication management. DGS strives to help the
financially rmpaired, the umnsured, and the undermnsured to get mental health treatment and does
not turn a chuld away because of an nability to pay To provide one 45-minute counseling session,
DGS must raise a subsidy of $30 Because of the lugh demand for Revenue Shanng Funds, the
Commuttee could only recornmend partial funding for the project. However, with a $5,000 grant,
DGS could provide approximately 166 treatment scsstons, ensurtng a full course of treatment to at
least 10 at-nsk fainiltes in Newark.

REQUESTED AMOUNT 5 5,000 00
RECOMMENDED FUNDING- $ 5,00000

11. Mid-Atlantic Ballet Scholarships

Centrally located in Downtown Newark, Mid-Atlantic Ballet (MAR) 1s commutted to
fostering an environment where all dancers can develop their phystcal and mental skills, and gain
an appreciation of the arts through classical bailet dance instruction and superior performances.
MAB 1s applying for funding for scholarshups in order to provide low-mcome dancers with the




same 1nstruction that higher ncome dancers can recerve. Because of the mgh demand for Revenue
Shaning Funds, the Commuttee could only recommend partial funding for the project.

REQUESTED AMOUNT $5.00000
RECOMMENDED FUNDING- $ 1,500 00

12. Newark Bike Project

The Newark Bike Project (NBP) 15 a volunteer-based nonprofit commumnity bike shop
offenng shared access to professional repair tools and knowledgeable volunteer mechanics to
residents of Newark, NBP 1s constantly working to educate, empowcr and create a strong sense of
community and encourage sustainability To this end, the NBP applied for funding for a Youth
Empowerment Program, which would educate muddle- and high school students about bike safety
and mamtenance, tram them n leadership and organize them to carry out bike safety and nidership
workshops tn the Newark area, as well as other commumity service activities. Because of the high
demand for Revenue Sharng funds, the Commuttee was unable to recommend full funding of this

program.

REQUESTED AMOUNT $13,47500
RECOMMENDED FUNDING- $ 4,00000




ATTACHMENT 6

PROJECTS NOT RECOMMENDED FOR FUNDING

1 Homebuyer Incentive Program

The Home Buyer’s Incentive Program (HBIP) provides interest-free deferred-payment loans
of up to §5,000 to assist income-qualified first-time homebuyers to purchase properties within the
Cuty of Newark. The funds can be used toward 50% of a down payment, or entwely toward
settlement or closing costs. These loans are secured by a second mortgage, and repaid when the
property 1s sold or if 1t 1s converted to a rental. By encouraging homeownership, this program helps
to stabihze neighborhoods and prevent blight from occurring, and helps low- and moderate income
homebuyets overcome two of the larpest barners to a home purchase — downpayment and closing
costs, Since the Planming and Development Department did not have any applications for this
program to date in the 40% year, and therefore had remaining funding still available, the Commuttee
felt 1t would be best to allocate funds to other programs with more pressing needs.

REQUESTED AMOUNT $ 10,000 00
RECOMMENDED FUNDING $ 0000

2. Reading ASSIST [nstitute

The Reading ASSIST Institute (RAI) applied for funding to support one-on-one tutortng of
low-1ncome students, to achieve reading proficiency, in West Park and McVey Elementary schools.
Tutonng would be provided by four AmeriCorps members, trained and momitored by RAI staff, to
students 1dentified by their school as at risk for reading failure. Parents of students 1dentified as “at
nsk for reading failure” will be asked to complete a permission ship for inclusion mto the program,
which will document whether the student qualifies for free or reduced lunch programs, as
documentation for mcome levels. The commuttee believes that reading 1s a cructal skill, but due to
the demand for CDBG and Revenue Sharing funds i the current year, was unable to support RAI
with a 41% year allocation.

REQUESTED AMOUNT $ 20,00000
RECOMMENDED FUNDING $ 00 00
3 Goodwill of Delaware and Delaware County

Goodwill of Delaware and Delaware County applied for funding to implement the Donation
Processing Intiative (DPI) i Goodwill’s Newark store, which 1s currently undergomng an over
$500,000 remvestment and expanston in conjunction with the renovation of the Newark Shoppmng
Center The DPI 15 a system that enables team members to sort through donations quickly, and, at
the same tume, pnce 1tems with greater accuracy, to maximize the economic value of donations, mn
turn supporting Goodwill’s mission of improving the quality of life for people with barners to self-
sufficiency Implementation of DPI in Newark would result in the huring of additional store staff, in
this casc likely between 6 and 8 mdividuals. In seven of Goodwill of Delaware and Delaware




County’s sixteen retail locations, DPI has been implemented to great success, achieving 15.3%
1ncreases i revenue by mcreasing pricing efficrency

The Commuttee appreciates the opporturutics that Goodwill provides to its team members
and 1ts mussion of helpmg indrviduals achieve self-sufficiency However, the commuttee feels that
since this system has been implemented m other locations as a business decision, and 1s already
planned to be implemented as part of a major renovation, also as a business decision, hmtted
funding available could be better utilized allocated to other projects.

REQUESTED AMOUNT $ 10,000 00
RECOMMENDED FUNDING i 00 00




ATTACHMENT 7

SUMMARY OF RECOMMENDATIONS FOR REALLOCATION OF COMMUNITY
DEVELOPMENT BLOCK GRANT 40 AND PRIOR YEARS FUNDING

Below 1s a table that summanzes the CDBG/RS Advisory Commuttee’s recommendations for
reallocations of funds available from the 40% year grant program (July 1, 2014 — June 30, 2015)
and prior years’ carryover surpluses.

Revised
Activity to be Funded Total Amount Reduction Reallocation Allocation
Public Service
Newark Day Nursery Daycare § 2500000 & 10,000.00 3 35,000 00
Homeward Bound Operational Sup $ 1030000 $ 10,300 00 3 -
Parks and Recreation Fee Assistance $ 1,080 80 $ 1,080 80
Youth Beautification Corps $ 6,500 00 3 500.00 3 7,000 00
Reading ASSIST Institute $ - $ 400000 $ 4,000 00
Non-Public Service
Heme 'mprovement Program $ 80036463 $ 80,036.63
Home Buyer Incentive Program $ 3000000 $ 2000000 $ 10000 Q0
Parks & Rec Play Equipment
Replacement $ 1159992 $ 11,5085 92 s -
Fagade Improvement Program $ 4,660 00 L1 660 00 $ 4 00000
Newark Energy Watch Program $ 2032312 $ 1000000 $ 30,323 12
Senior Home Repair Program $ 4314340 $ 2750000 3% 70,843 40
Program Administration $ 9245558 5 50,000 0Q 3 42,455 58
City of Newark ADA Ramps $ 34,991 91 $ 40558092 $ 75 551 83
Newark Senior Center Tilting Skilet $ 14,000 00 3 14 000 00
Detaware Ch National MS Society $ 720000 $ 7,200 00
NHA Housing Unit Improvements $ 1500000 3 15,000 00

Totat $ 374,375.07 $ 92,559.92 § 92,558.92 % 396,291 36




ATTACHMENT 8

AMENDMENT TO THE 40" YEAR (JULY 1, 2014 — JUNE 30, 2015)
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM:
RECOMMENDATIONS FOR FUNDING REALLOCATIONS

After reviewing the spending history of several programs, 1t was found that sigmficant surpluses
had built up in some areas, and funding could be reallocated to make better use of available
monies. Committee inembers reviewed amounts of funding camed over 1t vanous programs
from previous years’, those programs current allocations and their current spending for the
upcoming year, to estimate funds unlikely to be spent beforc the new funding year begins on July

1, 2015

The Commuttee recommends reallocating funds from the following programs.

1. Fagade Improvement Program

The Fagade Improvement Program provides no interest, monthly payhack or deferred-
payment loans for fagade repairs, improvements and rehabilitation of properties within the
boundaries of the Downtown Newark Partnership Loan amounts are capped at a maximum of
$2,000 By reallocating a small amount from this program, 1t will remain available 1f an interested
party comes forward, but surplus funds can be utilized 1n other programs.

CURRENT AMOUNT § 4,660 00
RECOMMENDED REDUCTION $ 66000
REMAINING ALLOCATION § 4,00000
2. Homebuyer Incentive Program

The Home Buyer’s Incentive Program (HBIP) provides interest-free deferred-payment Joans
of up to $5,000 to assist mcome-qualified first-ume homebuyers to purchase properties withmn the
City of Newark. The funds can be used toward 50% of a down payment, or enhrely toward
settlement or closing costs. These loans are secured by a second mortgage, and repaid when the
property 1s sold or if it 1s converted to a rental. By encouraging homeownership, this program helps
to stabilize neighborhoods and prevent blight from occurning, and helps low- and moderate income
homebuyers overcome two of the largest barriers to a home purchase — downpayment and closing
costs. While demand was very high for this program several years ago, demand 1n recent years has
been low  As such, the Committee recommends keeping funding available to provide two loans f
interested parties come forward, but belteves surplus funds can be utilized n other programs.

CURRENT AMOUNT $ 30,000 00
RECOMMENDED REDUCTION $ 20,00000
REMAINING ALLOCATION $ 10,000 00




3. Parks and Recreation Park Equipment Replacements

Numerous parks throughout the City have benefitted from equipment funded 1n part or 1n
whole by CDBG funds. Due to the length of time between when applications for funding must be
submutted and the actual availability of funds after the allocation process 1s complete, savings can
often be realized as equipment s purchased for less than budgeted amounts. Over the course of
several fundmg cycles, smatl savings have built up to a sigmificant surplus, which the commuttee
believes could be utilized in other programs

CURRENT AMOUNT § 11,599 92
RECOMMENDED REDUCTION $ 11,599.92
REMAINING ALLOCATION $ 000

4. Homeward Bound Operational Support

For many years, Homeward Bound requested funds toward the operating costs of the
Emmaus House programs. The Emmaus House programs served homeless families, prnimarily those
with children, in the greater Newark area, The transitional program (8 months) provided families
the opportunity and structure necessary to obtain housmg. The emergency shelter (30 days) served
homeless families and mdividuals 1n emergency situations. The Emmaus House also included an
Extended Program that provides formerly homeless partictpants with a continuation of case
management and referral services. Other programs included the Battered Women’s Support Group,
and Parenting classes, However, Homeward Bound has recently merged with Connections
Commurty Support Programs, and 1s using the facility for other programs contracted through the
State of Dclaware. As such, the Commuttee seeks to utthze leftover funding for other programs.

CURRENT AMOUNT ' $ 10,300 00
RECOMMENDED REDUCTION § 10,300 00
REMAINING ALLOCATION $ 000
3. Program Administration

Annually, the City of Newark Planming and Development Department requests funds to
continue the admmstration of Newark’s Community Development Block Grant program. The
request consists of 50% of salary and fringe benefits for the Planner position, subscniptions to
publications and journals, conference fees, necessary advertisements and cornmittee expenses. The
request 15 typically charged to the CDBG grant as follows 50% rehabilitation category for
administration of the Home Improvement Program, Sentor Home Repair Program, and the Fagade
Improvement Program, and the remaimng 50% charged to the admimstrative category Since the
ingeption of the program. there have been, on average, anmual surpluses generated, which the
Commuttee seeks to utilize for other programs.

CURRENT AMOUNT $ 92,455.58
RECOMMENDED REDUCTION $ 50,000 00
REMAINING ALLOCATION $ 42,455.58




After making these reductions, there will be an aggregate surplus of $92,559 92 to reallocate among
other programs. Full recommendations of the Commutiee can be found below, however, we are
presently reviewing the legal requircments for reallocating funding among those projects designated
“Public Service” 1n light of the 15% funding maximum 1n accordance with Federal CDBG program
regulations. Addmonally, m the case of the Reading ASSIST Institute, we are determuming the
process for adding a program to an ongoing grant year, or the possibility of sumply carrying over
funds to the 41* year for funding this program.

Despite these hmitations, there 1s an urgent need to allocate additional funding to the Non-Public
Service programs recommended below, 1n particular, the Newark Semior Center’s Newark Energy
Watch and Semior Home Repair programs. Therefore, 1t 1s recommended that the Non-Public
Service programs receive mmmediate reallocations, and Public Service programs receive further
consideration at a future date with the benefit of additional information.

The Commuttee recommends allocating these funds as follows:

1. Newark Energy Watch (Non-Public Service)

The Newark Semior Center requested funds to continue working with the Commumty
Services Corporation to assist low- to moderate-income homeowners of the City of Newark 1n the
efficient use of energy The program offers Newarkers a comprehensive energy management and
weathenzation evaluation, including a comprehensive diagnostic energy audits. Where required,
participants will receive follow-up energy conservaton work based on the audit results. The
Commumnty Services Corporation calculates the need for repairs on a seven-year formula, which
tells the homeowner how much money they will save over the penod after all repaus have been
made The seven-year energy savings pay back s the industry standard that calculates the amount
of energy related improvement dollars spent that can be recouped in energy savings during the
seven-year penod. The Community Services Corporation has the computer software to determine
the savings based upon cach indrvidual assessinent for program evaluation purposcs.
Unprecedented demand for these services were seen after last year’s harsh winter, and the
commuttee believes that the immediate availability of these funds will allow the Sentor Center and
1ts contractor to clear a backlog of projects prior to the worst weather this winter, as funds in the

program for the current year are entirely depleted.

RECOMMENDED ALLOCATION $ 10,000 00

2. Senior Home Repair Program (Non Public Service)

Newark Senior Center requested funds to continue the Newark 60+ Senior Home Repair
Program. The 60+ Senior Home Repair Program provides free munor home repairs to income
eligible sentor citrzens who are homeowners in Newark. The program prowvides repairs which may
inciude mwmor carpentry, plumbing and electrical work, including as repair or replacement steps,
floors, window sashes, door frames, soffit, fascia, gutters, doors, and windows and other items as
required. In recent years, the demand for these services has been mcrcasing. Funds for the current
year are entirely depleted, and the Commuttee believes that the immediate availability of these funds




will allow the Newark Semor Center and its contractors to clear a backlog of projects awaiting
funding to move forward.

RECOMMENDED ALLCOATION $ 27,50000

3. ADA Curb Ramps (Non-Public Service)

The Department of Public Works and Water Resources requested funds to install curb ramps
where needed and upgrade existing curb ramps to meet curent ADA Standards. The Crty
performed a self-evaluation on the sidewalk nctwork and determmned thal as of 2008, of the total
1,091 existing ramps, 934 are non-comphiant with current ADA standards and there are no ramps at
142 locations. As a result, the Department of Public Works developed a 20-Year Transition Plan, at
a cost of $120,000 annually, to bang the City’s ssdewalk network into compliance. The program’s
first year included 50 ramp locations, with a per-ramp cost of $2,500 This year, the Department of
Public Works and Water Resources requested $60,000 of CDBG funds towards the $120,000
annual cost of the 2015 FY Transttion Plan, As of August, 2014, there are 1593 total ramps, 1097
of which are ADA compliant, and 496 of which are not compltant, as well as 15 locations mn nced of
ramps. Curb ramps are an eligible expense because the primary beneficiaries, persons with physical
disabilities, are presumed low-to-moderate incomne. Moreover, the Commuttee believes that keeping
Newark a walkable community for all citizens 1s of utmost importance, and s pleased to have the
opportuntty to move this project forward.

RECOMMENDED ALLOCATION $ 40,559 92

4. Newark Day Nursery Day Care (Public Service)

The Newark Day Nursery and Children’s Center requested funds to provide twition
assistance to low and moderate-income children, and their parents, participating in accredited
early care and education programs for children ages 1 — 6 and after school programs for children
ages 612 The service enables parents to attend work, obtain an education, or participate 1n
training programs knowing that their children are n a safe, nurturing, educational environment.
NDN famlies pay tuition on a shiding scale depending on thewr family income level. Funds
received from the CDBG program are used to cover the difference between what a family can
pay and the real cost of providing the service Because twition supplements are provided on a
sliding scale based on income, the total numher of participants to be served will vary depending
on the number of applicants and their ;ndividual income levels. By providing additional funds
from this pool, the Commuttee 15 able to recommend, in aggregate, full funding of the program’s
41" year request.

RECOMMENDED ALLOCATION $ 10,000 00

5. Youth Beautification Corps (Public Service)

The Parks and Recrecation Department requested CDBG funds to support the Youth
Beautification Corps, a youth employment program. The Parks Department provides in-kind
support 1 the form of program administration and supervision, vehicle fuel, tools, equipment,




and msurance for the program. The YBC provides work experience for up to three Newark teens
15-18 years of age during the summer months. These young people work 1n Parks operations
positions and learn the satisfaction of making improvements to and beautifying community parks
and City of Newark properties. Participants work up to six hours each day, Monday through
Friday, under the direct supervision of an adult leader, who works closely with the Parks
Superintendent to arrange tramning, schedule work, oversee projects, and evaluate the work
performed. The upcomimg year’s request could not be fully funded, but the Commuttee believes
this small amount will be beneficial to keeping this valuable program operating.

RECOMMENDED ALLOCATION § 50000

6. Reading ASSIST Institute (Public Service, Not Previously Funded)

The Reading ASSIST Institute (RAD) applied for funding to support one-on-one tutoring of
low-income students, to achieve reading proficiency, in West Park and Mc¢Vey Elementary schools.
Tutonng would be provided by four AmenCorps members, trained and monmitored by RAI staff, to
students wdentified by their school as at nsk for reading failure. Parents of students identified as “at
risk for reading failure” will be asked to complete a permission shp for mnclusion 1nto the program,
which will document whether the student qualifies for free or reduced lunch programs, as
documentation for income levels. The Commuttee believes that developing reading skills 1s
absolutely crucial to the success of our students, but was unable to fund this inthative in the current
year The commuttee 1s happy to be able to partially fund the request with surplus funds from

PrEVIOUS Years.

RECOMMENDED ALLOCATION § 400000
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COMMUNITY DEVELOPMENT
REVENUE SHARING ADVISORY COMMITTEE
MEETING
Wednesday, September 24, 2014
7 00 p.m.

City Manager’s Conference Room

MINUTES

Members in attendance:
Dana Dimock, Char
Horacio Lewis

Michael Gritz

David Robertson

Sara Jane Spaulding
Patricra Wilcox

Carla Grygiel
Sharon Sedita

Members Absent’
Sami Abdel-Salam
Mark Doughty
Robyn Harland
Ted Elder

Staff Present:
Ricky Nietubicz, Planner

The commuttee was called to order at approximately 7-00PM.

Members, as well as staff to the commuittee Ricky Nietubicz, began with introductions, as well as
a brief discussion for the benefit of new members about the history of the federal Community
Development Block Grant (CDBG) program, the City’s Revenue Sharing Program, and the
restrictions placed on CDBG funding by the federal government; the program 1s admimstered

through Housing and Urban Development (HUD)




The commuttee began reviewing the applications received to date, and discussed questions,
comments and concerns with certain applications. The commuttee directed staft person Ricky
Nietubicz to reach out to the below mentioned applicants regarding the specific questions and
additional information requested below, and requested that he share the information with
committee members via email in advance of the next mecting. There were applicants n addition
to those mentioned below, however, the commuttee did not have any questions or desirc
additional information from them at this time

In general, members requested additional information about the demographics of applicants’
beneficiaries, and requested that the application form be shared with the commuiitee for markup
in advance of the subsequent funding cycle.

Members requested that the Newark Bike Project provide additional information regarding how
children would be selected for programs.

Members liked that the new system for whuch funding 1s being requested for Goodwill would not
only improve efficiency of the store, but lead to additional hiring, and apprectated that 1t was a
one-time mvestment; however, members were curious how the system’s implementation was

funded 1t other stores.

Members noticed that the “prionity response” statistics for Delaware Guidance Services were
skyrocketing, and were curious about the statistic regarding “children 1n need but not receiving
services,” 1n particular, how it 1s determuned.

Members appreciate the work of the Newark Housing Auathority (NHA) and recognize that as
the primary provider of low- and moderate-income housing 1n the City of Newark, 1ts mission
fits with the mission of HUD 1deally; however, members noticed that through the years, funding
requests from the NHA have imncreascd and decreased year to year, and requested a rolling five-
year plan for improvements to the NHA housing stock, to potentially assist with deciston-makng
year to year Members also requested clarfication 1f prices cited tn the application were for
matenals and labor or simply materials to be installed by WHA staff, members also requested
information regarding the mix of residents in NHA housing stock, n particular the mux of seniors
vs. families, and who the target market would be for the new Alder Creek community

Members noticed that funding for Chimes s intended to free up tncome of beneficiaries so that
they can engage 1n social activities, but requested additional information regarding what social
activities were available to those who Chimes serves, additionally members requested
information regarding the rates of pay recetved by those employed by Chimes, who are also the
beneficiaries of 1its services.

Members requested that PAWS for People provide additional information about alternate
funding sources that may be tapped for traiung additional service teams.

Members appreciated the thoroughness of the application for Reading ASSIST, but requested
clanfication regarding “program fees” income lines, as well as $5000 income for “matenals




sold,” 1in particular, who the materials were sold to, and whether volunteers are charged for the
materials that they use

Members requested that Newark Day Nursery and Children’s Center provide additional
information about their shiding scale system for tuition rates based on family income, as well as
how their current classes plot out along the scale, in other words, whether the class was weighted
toward the higher or lower end of the family income scale. Members also wanted to know
whether the organization would conduct another capital campaign this year, and 1if so, what the
money would be used for

Members expressed curiosity about whether any of the mdividuals who had gone through the
YWCA financial literacy program this year had been ahle to purchase a home 1n the City of
Newark, and requested information about what findings staff had after this year’s monitoring

Process.

Members requested that the Parks and Recreation Department include photos with their
Youth Beautification Corps application 1n future years.

Members requested an updated map from Public Works of what handicapped ramps would be
completed in thus year’s funding cycle

Members set the next meeting date for October 15, 2014
The meeting was adjourned at approxtmately 10 00PM.

Copies of applications are attached for reference
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COMMUNITY DEVELOPMENT
REVENUE SHARING ADVISORY COMMITTEE
MEETING

Wednesday, October 15, 2014
7:00 p.m.
City Manager’s Conference Room

MINUTES

Members in attendance:
Dana Dmmock, Chair
Horacio Lewis

Michael Gritz

David Robertson

Sara Jane Spaulding
Patricia Wilcox

Carla Grygeel

Robyn Harland

Ted Elder

Members Absent:
Samt Abdel-Salam

Mark Doughty
Sharon Sedita

Staff Present:
Ricky Nietubicz, Planncr

The committee was called to order at approxmmately 7 00PM.

Mcmbers, as well as staff to the committee Ricky Nietubicz, began with introductions for the
benefit of those members unable to attend the previous meeting.

The commuttee approved the minutes of the September 24™ meeting with minor corrections




Members reviewed the additional mformation recerved from applicants and made tentative
funding allocations, see attached spreadsheet. The Commuittee agreed to revisit the allocations

and adjust 1f needed prior to voting on them.

The Commuttee also briefly reviewed additional funding that had accumulated m a variety of line
1tems since the mtroduction of the program, and possibilities for reapportioning 1t among
programs that could make use of 1t this fiscal year, 1n particular home repair and curb ramp
programs. The line item that had accumulated the most funding was the “admimstration” line,
simply because of its continued existence since the inception of the program and tendency to
have small surpluses each year Park equipment had surularly accrued a large surplus due to its
long term existence and the ability of the Parks and Recreation Department to complete projects

for less than budgeted amounts.

Members set the next meeting date for October 29, 2014

The meeting was adjourned at approximately 10-00PM
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COMMUNITY DEVELOPMENT
REVENUE SHARING ADVISORY COMMITTEE
MEETING

Wednesday, October 29, 2014
7.00 p.m.
City Manager’s Conference Room

MINUTES

Members in attendance*
Dana Dimaock, Chair
Horacio Lewis

Michael Gnitz

David Robertson

Sara Jane Spaulding
Patricia Wilcox

Carla Grygiel

Robyn Harland

Ted Elder

Members Absent-
Sami Abdel-Salam
Mark Doughty
Sharon Sedita

Staff Present:
Ricky Nietubicz, Planner

The commuttee was called to order at approximately 7 00PM.
The commuttee approved the minutes of the October 15" meeting.
Members of the commuttee reviewed the imitial allocation amounts between different programs

from the October 15" meeting, and had further discussion about vanous programs. The
Commuttee also tooked carefully at funding that had accumulated 1n various line 1tems through




the years of the program, 1n particular, to see 1f 1t could be put to use to relteve pressure on
funding needs for the upcoming fiscal year Specifically, the following programs had sigmificant
amounts of funding remaining-

Program Funding Remaimng
Fagade Improvement Program $ 4,660 00
Home Buyer Incentive Program $ 30,000 00
Parks & Recreation Equipment $11,599 92
Homeward Bound/Emmaus House $10,300 00
Program Administration $92,455 58

Other programs had varying amounts of funding remaiming at the time of the report, but were on
track to spend most or all of it down during the course of the current grant year In many cases,
the funding that had built up in these programs was the result of small savings or surpluses each
year that built up over a long period, for example, the Parks and Recreation Department submits
estimates for equipment to purchase, and when it 15 ulumately purchased several months later, 1s
often able to find better pricing than antictpated for budget purposes. Sumlarly, the “Program
Admimstration” hine item has been included since the inception of the program and has, on
average, carried a yearly surplus that eventually became substantial

After discussion, the commuttee unanimously voted to make the followmg reductions

Program Reduction
Fagade Improvement Program $§ 66000
Home Buyer Incentive Program $ 20,000 00
Parks & Recreation Equipment $11,59992
Homeward Bound/Emmaus House $10,30000
Program Admimistration £ 50,000 00
Total $ 92,559 92

The commuttee also unanimousty voted to rcallocate the newly available funding to the following
programs

Program Allocation

Newark Day Nursery § 10,000 00
Newark Energy Watch $ 10,000 00
Senior Home Repair Program $ 27.500 00
Youth Beautification Corps $ 50000
ADA Ramp [mprovements $ 40,559 92
Readmg ASSIST Institute $ 4,00000

The commuttec then moved to finalizing recommendanions for the upcomuing grant years The
following votes were made regarding CDBG Public Service Funding

¢ Ms. Spaulding made a motion, seconded by Mr Gritz, to allocate $25,000 to Newark
Day Nursery for scholarships. The motion was approved unanimously




s Ms. Spaulding made a motion, seconded by Ms. Harland, to allocate $1,000 to the Parks
and Recreation Fee Assistance Program. The motion was approved unanimously

¢ Ms. Spaulding made a motion, seconded by Ms. Grygiel, to allocate §6,690 to the Youth
Beautification Corps program. The motion was approved unanimously

* Ms Spaulding made a motion, seconded by Mr Gnitz, to allocate $4,810 to recreational
programmung it Dickey Park. The motion was approved unanimously

There being no further “Public Service” funding available, the committee made the foliowing
votes regarding “Non Public Service” CDBG funding-

e Ms. Wilcox made a motion, scconded by Mr Gritz, to allocate $40,000 to the Newark
Semor Center Sernor Home Repair Program, Ms. Spaulding and Ms. Grygiel recused
themselves from the vole, the motion otherwise passed unanimously

¢ Ms. Harland made a motion, seconded by Ms. Wilcox, to allocate $20,000 to the Newark
Senior Center Newark Energy Watch program, Ms, Spaulding and Ms. Grygiel recused
themselves from the vote, the motion otherwise passed unanimously

¢ Ms Grygiel made a motion, seconded by Ms. Hartand, to allocate $45,000 to the ADA
handrcapped ramp mmprovement program. The motion was approved unammously

» Mr Elder made a motion, seconded by Ms. Harland, to allocate $35,000 to the Newark
Housing Authority Modermzation Program. The motion was approved unamimously

e Ms. Wilcox made a motion, seconded by Ms. Spaulding, to allocate $40,000 to Program
Admunistration in the upcomng year The motion was approved unanimously

e Mr [lder made a motton, seconded by Ms. Harland, to allocate $32,500 to the City of
Newark Home Improvement Program. The motion passed unanimously

There bemng no further “Non Public Service” funding available, the commuttee made the
following votes regarding Revenue Sharing funding for 2015

o Mr Lewis made a motion, seconded by Mr Keough, to allocate $23,284 to the Newark
Semor Center Meals On Wheels program. Ms. Spaulding and Ms. Grygiel recused
themselves from the vote, the motion otherwise passed unammously

o Ms. Grygiel made a motion, seconded by Ms. Harland, to allocate $2,000 to the Newark
Arts Alhance Camp Imagine Program. The motion passed unanimously

e Mr Elder made a motion, seconded by Ms. Harland, to allocate $8,000 to the Newurk
Area Welfare Commuttee Emergency Cash fund. The motion passed 7-1, with Ms
Spaulding opposed.

» Ms. Wilcox made a motion, seconded by Ms. Harland, to allocate $3,500 to the Lutheran
Community Services Main Towers Grocery Club The motion passed unanimously

» Ms. Spaulding made a motion, seconded by Mr Elder, to allocate $5,000 to Delaware
Guidance Services for mental bealth counseling. The motion passed unanimousty

» Ms. Spaulding made a motion, seconded by Ms. Harland, to allocate $5,500 to the
Chumes of Delaware Medical Expense Fund. The motton passed unanmimously

o Mr Elder made 2 motion, seconded by Ms. Harland, to allocate $3,000 to the Hope
Diming Room. The motion passed unanimously




» Ms. Wilcox made a motion, seconded by Mr Gntz, io allocate $1,000 to the Newark
Symphony Orchestra. The motion passed unanimously

e Ms. Spaulding made a motion, seconded by Mr Lewas, to allocate $1,500 to the Mid
Atlantic Ballet scholarship fund. The motion passed unanmimously

» Ms. Wilcox made a motton, seconded by Ms. Harland, to allocate 32,500 to PAWS for
People. The motion passed 5 — 3, with Ms. Spaulding, Ms. Grygiel and Ms. Dimock
opposthon.

» Ms. Spaulding made a motion, seconded by Ms. Wilcox, to allocate $4,000 to the YWCA
Financial Literacy program. The motion passed unammously

s Mr Elder made a motion, seconded by Mr Gritz, to allocate $4.000 to the Newark Bike
Project Youth Empowerment Program. The motion passed with Ms, Spaulding 1n
opposition.

There being no further funding to be allocated, the meeting was adjourned at approximately
g 30PM.
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TO: Carol Houck, City Manag;
FROM: Ricky Nietubicz, Planner
RE: REPORT AND RE TIVITIES

PROPOSED FOR 40" YEAR (JULY 1, 2014 — JUNE 30, 2015)
COMMUNITY DEVELOPMENT BLOCK GRANT AND 2014
(JANUARY 1, 2014 - DECEMBER 31,20 REVENUE SHARING
PROGRAMS

The Community Development/Revenue Sharing Advisory Committee
(CD/RSAC) has completed its review of applications for the 40" Year (July 1, 2014 —
June 30, 2015) Community Development Block Grant (CDBG) and 2014 Revenue
Sharing funds. During deliberations, the Committee was careful to consider each funding
source as a separate and distinct budget with different, yct complimentary goals. Each
application was reviewed on its merits and assigned the most appropriate grant category.
The Committee believes the results are an efficient and equitable distribution of
Community Development and Revenue Sharing monies. The Planning Department
concurs with this assessment.

Attached is the Committee’s report on funding recommendations for the 4 Year
Community Development and 2014 Revenuc Sharing programs. The report is divided
into two parts. The first details the CD/RSAC recommendations for 40" Year CDBG
monies. Please note that approximately 65% of the recommendations for 40™ Year
CDBG funding is allocated for City initiated projects. The second part details the
Committee’s recommendations for the 2014 Revenue Sharing program, which, by
definition, is allocated to outside agencies.

The Committee requests that the recommendations on Community Development
and Revenue Sharing funding be placed on Council Agenda for the next available
meeting. Should you have any questions or require further information, please let me
know,

CC:
Maureen Feeney Roser. Director of Planning and Development
Michael Fortner, Development Supervisor







6. Summary of all projects not recommended for either Community Development
Block Grant or Revenue Sharing funding.

7. Minutes of the CD/RSAC meetings held on September 18" and October 2™, 2013.

Please contact Ricky Nietubicz in the Planning Department at (302) 366-7030
should you have any questions or require additional information.

Respectfully Submitted,
Community Development Block Grant and Revenue Sharing Advisory Committee




ATTACHMENT 1

SUMMARY
COMMUNITY DEVELOPMENT/REVENUE SHARING ADVISORY COMMITTEE
RECOMMENDATIONS ON 40" YEAR COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM (07/01/14 — 06/30/15)

1. Newark Day Nursery Day Care $ 25,000.00
2. Parks and Recreation Fee Assistance Program $ 1,000.00
3. Youth Beautification Corps $ 6,500.00
4. Homeward Bound Operational Support $ 5,000.00
5. Senior Home Repair Program $ 25,000.00
6. Newark Energy Watch Program (NEW) § 5,000.00
7. Newark Senior Center Tilting Skillet $ 14,000.00
8. Newark Housing Authority Housing Unit Improvements $ 15,000.00
9. CDBG Program Administration $ 51,500.00
10. Home Improvement Program $ 60,000.00
1. Homebuyer’s Incentive Program $ 10,000.00
[2. Fagade Improvement Program $ 200000
13. ADA Curb Ramps $ 30,000.00

TOTAL 3 250,000.00







Project Descriptions Public Service Category

1. Newark Day Nursery (NDN) Day Care

The Newark Day Nursery Children’s Center requested funds to provide tuition assistance to
low and moderate-income children, and their parents, participating in accredited early care and
education programs for children ages 1 — 6 and after school programs for children ages 6-12. The
service enables parents to attend work, obtain an education, or participate in training programs
knowing that their children are in a safe, nurturing, educational environment. NDN families pay
tuition on a sliding scale depending on their family income level. Funds received from the CDBG
program are used to cover the difference between what a family can pay and the real cost of
providing the service. Because tuition supplements are provided on a sliding scale based on
income, the total number of participants to be served will vary depending on the number of
applicants and their individual income levels. The Community Development/ Revenue Sharing
Advisory Committee feels that this is a very important program for the community. However,
because of limited funds lable in the Public Services categon ttee could not
recornmend the full amou uested. The Committee has also made inits4  Year
CDBG Contingency Budget Plan to provide the Newark Day Nursery with additional funding if
available.

REQUESTED AMOUNT: $35,000.00
RECOMMENDED FUNDING: $25,000.00

2. Parks and Recreation Department Fee Assistance Program

The Parks and Recreation Department requested CDBG funds to support the Recreation Fee
Assistance Program. The program assists low- to moderate-tncome families to take part in City-
sponsored activities and programs. Because of the program, low to moderate-income families
can enjoy the benefits of City activities without having to pay the full registration fee, thereby
eliminating a barrier to participation. The Parks Department fully documents low to moderate-
income eligibility. The Committee recommends the full amount requested by the Parks and

Recreation Department.

REQUESTED AMOUNT: $1,000.00
RECOMMENDED FUNDING: $1,000.00

3. Y outh Beautification Corps Program (YBC)

The Parks and Recreation Department requested CDBG funds to support the Youth
Beautification Corps, a youth employment program. The Parks Department provides in-kind
services in the form of program administration and supervision, vehicle tuel, tools, equipment, and
insurance for the program. The YBC provides work experience for up {o three Newark teens 15—18
years of age during the summer months. These young people work in Parks operations positions




and will realize the satisfaction of making improvements to and beautifying community parks and
City of Newark properties. Participants work up to six hours each day, Monday through Friday,
under the direct supervision of an adult leader. The Parks Superintendent will work very closely
with the adult leader to arrange training, schedule work, oversee the parameters of projects, and
evaluate the work performed. Because of limited funds in the Public Services category, the
Community Development/Revenue Sharing Advisory Committee could not recommend the full
amount requested.

REQUESTED AMOUNT: $ 7,300.00
RECOMMENDED FUNDING: $ 6,500.00

4. Homeward Bound Operational Support

Homeward Bound requested funds toward the operating costs of the Emmaus House
programs. The Emmaus House programs serve homeless families, primarily those with children, in
the greater Newark area. The transitional program (8 months) provides families the opportunity
and structure necessary to obtain housing. The emergency shelter (30 days) serves homeless
families and individuals in emergency situations. The Emmaus House also includes an Extended
Program that provides formerly homeless participants with a continuation of case management and
referral services. Other programs include the Battered Women’s Support Group, and Parenting
classes. The Community Development/Revenue Sharing Advisory Committee believes these
programs are of great benefit to our community, The Committee recommends the full amount
requested by the Parks and Recreation Department.

REQUESTED AMOUNT: $5,000.00
RECOMMENDED FUNDING: $5,000.00

Non-Public Service Expenditure Summary

After subtracting the proposed public service expenditures, the amount available for
remaining CDBG projects totals $212,500. The Committee reviewed proposals for grant requests

totaling $311,482 for Non-Public Service activities. Therefore, it was necessary for the Committee

to make difficult cuts to many good projects. The following projects are recommended for funding.



Newars Planning & Dev. Dept. [ Home Buyer Incenuve rrogram $ 10,0000y
Newark Planning & Dev. Dept. Tacade Improvement Program $ 200000
2ublic Wc-'-~ # “’~+er Resources Dept ADA Curb Ramps $ 30,000.00
e | TOTAL $ 212,500.00

5. Senior Home Repair Program

Newark Senior Center requested funds to continue the Newark 60+ Senior Home Repair
Program. The 60+ Senior Home Repair Program provides free minor home repairs to income
eligible senior citizens who are homeowners in Newark. The program provides repairs which
may include minor carpentry, such as repair/replacing steps, floors, window sashes, door
frames, soffit, facia and other items, as required. In addition, the program provides for repair or
replacement of gutters, doors, and windows as appropriate, as well as minor plumbing and
electrical repairs. The Community Development/ Revenue Sharing Advisory Committee thinks
the program is a valuable service, hut was not able to recommend Full funding for this project
because of the high demand for non-public services projects.

REQUESTED AMOUNT: $35,000.00
RECOMMENDED FUNDING: $25,000.00

6. Newark Energy Watch (NEW) Program

The Newark Senior Center requested funds to continue working with the Community
Services Corporation to assist low- to moderate-income homeowners of the City of Newark in
the efficient use of enmergy. The program offers beneficiaries a comprehensive energy
management/weatherization evaluation. Eligible households will receive diagnostic energy
conservation audits, and participants will receive follow-up energy conservation work based on
the audit results. The Community Services Corporation caiculates the need for repairs on a
seven-year formula, which tells the homeowner how much money they will save over the period
after all repairs have been made. The seven-year energy savings pay back is the industry
standard that calculates the amount of energy related improvement dollars spent that should be
recouped in energy savings during the seven-year period. The Community Services Corporation
has the computer software to determine the savings based upon each individual assessment for
program evaluation purposes. The Community Development/ Revenue Sharing Advisory
Committee thinks the program is a valuable service, but was not able to recommend full funding
for this project because of the high demand for non-public services projects.

REQUESTED AMOUNT: $15,000.00
RECOMMENDED FUNDING: $ 5,000.00

7. Newark Senior Center Capital Improvement: Tilting Skillet

In order to provide service for the ever increasing demand for Meals On Wheels clients,




the Newark Senior Center requested funds to purchase a new “tilting skillet,” a commercial
foodservice preparation device that will be used to produce large quantities of consistent,
nutritious meals for clients, as well as free up range space that would have otherwise been used
for smaller skillets, pots and pans, to cook other parts of the meal. Because of the lack of funds
available, and the high demand for non-Public Services project funds, the Committee did not
recommend full funding for the tilting skillet, although they tried to give an amount that would
still allow for the item to be purchased.

REQUESTED AMOUNT: $14,544.00
RECOMMENDED FUNDING: $14,000.00

8. Program Administration

The City of Newark Planning and Development Department requested funds to continue
the administration of Newark’s Community Development Block Grant program. The request
consists of 50% of salary and fringe benefits for the Planner position, subscriptions to
publications and journals, training fees, necessary advertisements and committee expenses. This
request will be charged to the CDBG grant as follows: 50% rehabilitation category for
administration of the Home Improvement Program, Senior Home Repair Program, and the
Fagade Improvement Program; and the remaining 50% charged to the administrative category.
Because of the lack of funds available, and the high demand for non-Public Services project
funds, the Committee did not recommend full funding for Program Administration. Allocated
funds will be used for salary, fringe benefits and necessary advertisements.

REQUESTED AMOUNT: $60,000.00
RECOMMENDED FUNDING: $51,500.00

9 Home Improvement Program

The Newark Planning and Development Department requested funds to continue the
Home Improvement Program (HIP). The HIP provides low interest, interest-free and deferred-
payment loans for necessary repairs to owner-occupied properties for income eligible Newark
residents. These loans are awarded to homeowners within the City of Newark whose gross
annual income and property condition qualifies them for assistance. Through the program, the
City will help provide decent, safe, and sanitary housing for residents, preserve the existing
housing stock, and improve the appearance of older neighborhoods.

Eligibility for assistance is determined by the Planning and Development Department
based on HUD's rental assistance guidelines. The Home Improvement Program is a direct
benefit activity available city-wide. The maximum loan amount will be $15,000 during the 40"
fiscal year. Because of the lack of funds available, and the high demand for non-Public Services



project funds, the Committee did not recommend full funding for the Home [mprovement
Program.

REQUESTED AMOUNT: $ 70,000.00
RECOMMENDED FUNDING: $ 60,000.00
9 Facade Improvement Program

The Planning and Development Department requested funds to continue the Fagade
Improvement Program (FIP). The FIP provides no interest, monthly payback or deferred-
payment loans for fagade repairs, improvements and rehabilitation for properties within the
boundaries of the Downtown Newark Partnership. Loans amounts are capped at a maximum of
$2,000. Because of the lack of funds available, and the high demand for non-Public Services
project funds, the Commirttee did not recommend full funding for the Fagade Improvement
Program.

REQUESTED AMOUNT: $ 4,000.00
RECOMMENDED FUNDING: $ 2,000.00

10.  Newark Planning Department Homebuyer Incentive Program

The Planning and Development Department requests funds to provide services designed
to assist people with low- to moderate incomes to purchase atfordable housing. The program
will provide interest free, deferred loans up to $5,000 to be used for settlement and closing costs,
and up to 50% of down payment assistance paid for homes purchased within the City of Newark.
The loans will be secured by a second mortgage on the home to be purchased. The full balance
of the loan becomes payable upon title transfer of the residence or if the homeowuer convers the
property into a rental unit. Based on the expenditres from previous years, the Community
Development/ Revenue Sharing Advisory Committee recommends funding the program at the
requested level,

REQUESTED AMOUNT: $ 10,000.00
RECOMMENDED FUNDING $ 10,000.00

10. ADA Curb Ramps

The Department of Public Works and Water Resources requested funds to install curb
ramps where needed and upgrade existing curb ramps to meet current ADA Standards. The City
performed a self-evaluation on the sidewalk network and determined that as of 2008, of the total
1,091 existing ramps, 934 are non-compliant with current ADA standards and there are no ramps at




142 locations. As a result, the Department of Public Works developed a 20-Year Transition Plan,
at a cost of $120,000 annually, to bring the City’s sidewalk network into compliance. The
program’s first year included 50 ramp locations, with a per-ramp cost of $2,500. This year, the
Department of Public Works and Water Resources requested $60,000 of CDBG funds towards the
$120,000 annual cost of the 2014 FY Transition Plan. As of March, 2013, there are 1515 total
ramps, 803 are ADA corpliant, and only 13 locations are in need of ramps. Curb ramps are an
eligible expense because the primary beneficiaries, persons with physical disabilities, are presumed
low-to-moderate income. The Committee recommends partial funding of the request due to the
high demand for CDBG funds from a wide range of projects.

REQUESTED AMOUNT: $ 60,000.00
RECOMMENDED FUNDING: $ 30,000.00




ATTACHMENT 3
40" YEAR (7/1/14 - 6/30/15)

COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM

CONTINGENCY BUDGET PLAN

If the City's CDBG allocation is less than the planning figure used, funds will be cut
proportionally from the Newark Day Nursery and Children’s Center budget in the Public Service
area, and the Home Improvement Program in the Non-Public Service area. This contingency
budget plan will be put into effect if the difference between the planning figure used by the
Committee and the actual allocation is $25,000 or less. If the difference is more than $25,000,
the Committee will be reconvened to discuss further funding recoiminendations to Council.

Regarding the possibility of receiving more funding than the planning figure used, extra
funds will be applied to fully fund the Program Administration request, then remaining extra
funds will be applied to the Newark Energy Watch program. This contingency plan will be put
into effect if the actual difference between the planning figure used and the allocation is $25,000
or less. If the difference is more than $25,000 the Committee will be reconvened to make
additional recommendations to Council.




ATTACHMENT 4
BUDGET SUMMARY
2014 REVENUE SHARING PROGRAM

RECOMMENDATIONS
(01/01/14 — 12/31/14)

1. Hope Dining Room

2. Newark Senior Center Meals on Wheels

3. Newark Area Welfare Committee

4. Main Towers Groceries for Seniors

5. Chimes of Delaware Medical Expense Fund

6. YWCA of Delaware Financial Literacy Program

7. Newark Symphony Orchestra Performance

8. PAWS for People

9. Newark Arts Alliance Camp Imagine

10.DE Guidance Serv. Outpatient Mental Health Treatment

11.Mid Atlantic Ballet Scholarships

Total:

$ 3,000.00
$21,929.00
$ 12,500.00
$ 3,500.00
$ 4,870.00
$ 4,000.00
$ 1,000.00
$ 3,750.00
$ 1,800.00
$ 5,000.00

$ 1,000.00

$62,349.00



ATTACHMENT 5

SUMMARY OF 2014
REVENUE SHARING PROGRAMS

RECOMMENDATIONS FOR 2013 (1/1/14 - 12/31/14)

REVENUE SHARING GRANT PROGRAM

A. General Information

In the Fall of 2013, City Council authorized $62,349.00 for the City's 2014 Revenue
Sharing Program. The Community Development/Revenue Sharing Advisory Committee used
this figure tn developing the following budget.

B. Pro Re  endedfor20 | enueShari Fung

L. Hope Dining Room

The Hope Dining Room, located at 300 Marrows Road, requested funds through the
City’s Revenue Sharing Program to reimburse the cost of meals served to Newark residents.
Hope Dining Room serves a free mid-day du meal approximately 235 days each year to
anyone who comes to the Dining Room. This is the only hot meal regularly available to anyone
in need in the Newark area. Numerous member churches and service organizations are involved
with the operation of the Hope Dining Room. Each organization is assigned a specific day of the
month to prepare and serve meals. The Hope Dining Room serves the greater Newark area and
is located on the free UNICITY Bus route. The Hope Dining Room serves over 16,000 meals
annually, at an average cost of approximately $1.60 each, by utilizing volunteer labor and
numerous donations. Of those, about 17% were served to Newark residents. Total meals
served, and those served to Newarkers, are increasing each year. The Community
Development/Revenue Sharing Advisory Committee fully supports the mission of the Hope
Dining Room, but is unable to fully fund the requested amount due to the high demand for
limited available funds.

REQUESTED AMOUNT: $4,000.00
RECOMMENDED FUNDING: $3,000.00




2. Newark Senior Center Meals on Wheels Program

The Newark Senior Center is requesting funds to subsidize the home delivery of meals to
homebound elderly or disabled residents of the City of Newark. Meals-On-Wheeis is a meal
delivery program serving a hot, nutritious, mid-day meal to homebound City of Newark
participants. Approximately 25% of the Meals on Wheels clients live in the City of Newark, for
a total annual cost of over $78,000 to serve the City’s population. The client’s ability to donate
toward the cost of their meals is determined during an initial interview, which is conducted in a
client’s home. The interview also establishes residency. All meals are delivered by volunteers
from the community, service organizations, churches and area corporations and businesses.
Demand for this service is presently increasing. As it has through the mception of the City
Revenue Sharing program, the Community Development/ Revenue Sharing Advisory Committee
fully supports the goals of this program, but is unable to fully fund the requested amount due to
the high demand for limited available funds.

REQUESTED AMOUNT: $25,000.00
RECOMMENDED FUNDING: $21,929.00

3. Newark Area Welfare Committee Emergency Cash & Food Assistance

The Newark Area Welfare Committee (NAWC) requested funding to continue its
Emergency Cash and Food Assistance Program. This program provides emnergency monies to
Newarkers in need of assistance with their utility bills and rent, as well as medical expenses,
mortgage payments, children’s shoes, food, and other needs that people face but are unable to
provide dne to their current financial status. Funds fron the grant are used only to help Newark
residents that meet guidelines established for public assistance by staff of the Hudson State
Service Center. Residency is documented through interviews by Hudson Center staff and
verified by a NAWC representative. The goal of the program is to help the client through an
emergency situation when other agencies are unable to help. The Community
Development/Revenue Sharing Advisory Committee fecls that the NAWC is a great benefit to
the residents of Newark. However, due to the high demand for Revenue Sharing funds, the
Committee is recommending funding at a level somewhat less than the full amount requested.

REQUESTED AMOUNT: $13,500.00
RECOMMENDED FUNDING: $12,500.00




4. Main Towers Groceries for Seniors

Lutheran Community Services (LCS) requested funds to continue a grocery club known
as the “Brown Bag Club” for the residents of Main Towers in Newark. The grocery club is
designed along the lines of the successful grocery clubs that LCS provides in other communities.
Once each month, residents of Main Tower will receive a budget, based on funds availahle
through the Revenue Sharing grant, and an order form highlighting foods available. The order is
then placed through the Food Bank of Delaware. Food is delivered the second week of each
month and staged in the community room of the Main Towers. The 2014 project will serve
between 34-39 low-income senior residents of Main Towers. The program expands the existing
services of St. Paul’s Lutheran Church on South College Avenue, which also operates successtul
emergency food and housing programs in the region. The Community Development/Revenue
Sharing Advisory Comrmittee is pleased to be able to fully fund the L.CS request this year.

REQUESTED AMOUNT: $3,500.00
RECOMMENDED FUNDING: $3,500.00

5. Chimes of Delaware Medical Expense Fund

Chimes of Delaware requested funds to provide a medical co-pay reimbursement
program for seventeen adults with developmental disabilities living in Newark. Most clients that
attend Chimes have their health care provided by the Federal Medicare Program which requires
recipients to pay a co-pay for many medical services such as prescription medication and
doctor’s visits. Medicare does not pay for other medical necessities such as over the counter
topical creams or vitamin pills. Many clients of Chimes have numerous health issues resulting in
considerable medical expenses. After paying their medical bills, many clients have little or no
funds remaining to afford paying for community or recreational activities, or pay household
bills. For clients that have no funds available for needed medical services, Chimes paid the bills
by taking the money from other programs. Under the program funded through Revemue
Sharing, clients will have their uncovered medical bills paid with grant funds. This will allow
money that the clients are currently using for medical bills to be redirected. All proposed
beneficiaries (approximately 21) will live within the City of Newark and quality as low income.
The Community Development/Revenue Sharing Advisory Committee appreciates the precision
of the requested amount and recommends that it be almost entirely funded.

REQUESTED AMOUNT: 34,870.05
RECOMMENDED FUNDING: $4,870.00
6. YWCA Delaware, Inc.

YWCA Delaware, Inc., requested funding for the Delaware Economic Empowerment



Program, dedicated to eliminating barriers to success and achieve economic advancement and
self-sufficiency for individuals and families. This program provides valuable financial literacy,
rental and housing counseling services designed to increase knowledge of personal finance
management, and quality of life for those in need. The Committee is excited to see this program
make inroads to increasing homeownership among low- and moderate-income individuals within
the City of Newark. Unfortunately, due to tte large number of applications, the committee was
unable to fully fund this program.

REQUESTED AMOUNT: $ 8,000.00
RECOMMENDED FUNDING: $ 4,000.00

7. Newark Symphony Orchestra Performance

The Newark Symphony Orchestra (NSO) requested funds to provide a free Family
Concert and instrument “petting zoo,” which gives children the opportunity to see and handle a
variety of instruments, to the families in Newark. The NSO hopes to continue its tradition of
holding family concerts, and the Music & Arts store on Kirkwood Highway has agreed to make
their instruments available for the petting zoo. Orchestra players will also volunteer their time
and talent for the event. Because of the limited amount of funds available in the CDBG and
Revenue Sharing programs, the Committee wanted to direct funding for basic needs programs
such as food and shelter. Therefore, they only recommend partial funding for the program.

REQUESTED AMOUNT: $ 1,500.00
RECOMMENDED FUNDING: § 1,000.00

8. PAWS for People

PAWS for People requested funding to develop an Eldercare program within the City of
Newark and to grow children’s programs at four Newark locations. PAWS has identified a need
for specialized training for therapy teams to help improve the quality of life for seniors in
Newark. PAWS also plans to expand existing programs at Exceptional Care for Children, the
Umversity of Delaware Laboratory Preschool, College School and Early Learning Center.
Because of the high demand for Revenue Sharing Funds, the Committee could only recommend

partial funding for the project.

REQUESTED AMOUNT: $6,800.00
RECOMMENDED FUNDING:  $3,750.00




9, Newark Arts Alliance Camp Imagine

The Newark Aris Alliance requested funds for scholarships for low- to moderate-income
Newark families to attend “Camp Imagine.” The two week, full-time, summer art camp
includes sessions of visual art (drawling, painting, clay, and mixed media), and performing arts
such as dance and theater, for up to 24 children ages 7 - 12. Both before and after care will also
be available to participants. The committee supports the Arts Alliance bringing the arts to those
low-income children who may otherwise not have the opportunity; however, due to the high
demand for Revenue Sharing Funds, the Committee could only recommend partial funding for
the project.

REQUESTED AMOUNT;: $ 2.500.00
RECOMMENDED FUNDING: $ 1,800.00

10. DE Guidance Services for Children and Youth: Outpatient Mental Health
Treatment

Delaware Guidance Services for Children and Youth, Inc. (DGS) requested funding to
support outpatient mental health treatment services for Newark’s disadvantaged children and
their families at their Newark facility located on Polly Drummond Office Park. DGS offers a
variety of assistance for children experiencing a traumatic event, as well as treatment for ADHD
or bipolar disorder being treated with both medication and counseling. Treatments also include
individual psychotherapy, play or group therapy, behavior modifications, parent and family
counseling, psychological and psychiatric evaluation, and medication management. DGS strives
to help the financially impaired, the uninsured, and the underinsured to get mentai health
treatment and does not tum a child away because of an inability to pay. To provide one 45-
minute counseling session, DGS must raise a subsidy of $25. Because of the high demand for
Revenue Sharing Funds, the Committee could only recommend partial funding for the project.
However, with a $5,000 grant, DGS could provide 200 treatment sessions, ensuring a full course
of treatment to at least 12 at-risk families in Newark.

REQUESTED AMOUNT: $ 10,000.00
RECOMMENDED FUNDING: $ 5,000.00

11.  Mid-Atlantic Ballet Scholarships

One of Downtown Newark’s four arts organizations, Mid-Adantic Ballet (MAB) is
committed to fostering an envirorntnent where all dancers can develop their physical and mental
skills, and gain an appreciation of the arts through classical bailet dance instruction and superior
performances. MAB is applying for scholarships to provide low-income dancers with the same
instruction that higher income dancers can receive. Because of the high demand for Revenue




Sharing Funds, the Committee could only recommend partial funding for the project.

REQUESTED AMOUNT: $5,000.00
RECOMMENDED FUNDING: $ 1,000.00




ATTACHMENT 6

PROJECTS NOT FUNDED

1. Parks and Recreation Tree Removal at George Wilson Center

The City of Newark’s Parks and Recreation Department requested funding to remove a
decaying tree near the playground at the George Wilson Center. After consideration, the committee
had several concemns about the dollar amount requested for the tree removal, the fact that it seemed
to present a more imumediate hazard and require more immediate funding than the CDBG program
would allow, and that the project, in general, seemed to be the sort of regular maintenance that
should be funded via other means. In an effort to concentrate funding on those projects that have a
more direct impact on residents’ quality of life and capital improvements to homes and facilities
throughout the City, the committee recommends no funding for this project.

REQUESTED AMOUNT: $ 5,938.00
RECOMMENDED FUNDING $ 00.00



COMMUNITY DEVELOPMENT
REVENUE SHARING ADVISORY COMMITTEE

PUBLIC INFORMATIONAL HEARING
Thursday, June 20, 2013
6:00 p.m.
Planning Department Library

MINUTES

Attendees:
Pastor Sandy Diamond
Dennis Lawson, Newark Arts Alliance

Staff:
Ricky Nietubicz, Planner

An (nformal public information and question and answer session for prospective
CDBG/RS applicants was held trom 6-8PM.

Ms. Diamond asked several questions about the application process, as she has never
applted for funding before; she indicated that her work is prnimarily with the homeless
population, particularly in and around Wilmington, but also in Newark. Ricky indicated to her
that the City of Newark’s CDBG and Revenue Sharing funds should benefit those within the city
limits. She indicated that she’d be in contact with further questions.

Dennis Lawson, Executive Director of the Newark Arts Alliance, wanted to be sure that
his application would be appropriate to mostly re-use from previous years. Ricky indicated that
the committee was happy to fund the Camp Imagine program to the extent that tunding allows,
and the application meets all the necessary requirements of the commilttee.

With no further questions, the hearing adjourned at approximately 8PM.



COMMUNITY DEVELOPMENT
REVENUE SHARING ADVISORY COMMITTEE
MEETING

Thursday, September 18, 2013
6:00 p.m.
City Manager’s Conference Room

MINUTES

Members in attendance:
Horacio Lewis

Michael Gntz

David Robertson

Robyn Harland

Sara Jane Spaulding
Polly Sierer

Ted Elder

Patricia Wilcox

Carla Grygiel

Members Absen
Dana Dimock (Chair)
Sami Abdel-Salam
Martin Wollaston
Mark Doughty

Staff Present:
Ricky Nietubicz, Planner

1. Opening/ Introduction

The meeting was started by Ricky Nietubicz at approximately 6:05 p.m; Ricky explained that
Dana Dimock had a family commitment and could not attend this meeting. The Committee
started off with introductions.



2.

Overview of CDBG and Revenue Sharing Programs

Ricky Nietubicz handed out a spreadsheet that showed the projected budget amounts to allocate,
amounts allocated in the prior year, and the amounts of the applications received, as well as
copies of the applications. The total amount of funding requested far exceeded funding
available.

3.

Discussion of Propesals for 40™ Year CDBG and 2013 Revenue Sharing.

YWCA - Several committee members felt that this program was similar to the State’s
“Stand By Me” program, and pointed out that the application includes mention of areas
such as Brookside and Robscott Manor, which are outside the city limits; however,
several members also pointed out the fact that someone renting just outside Newark’s
boundaries could well be able to buy a property within the city limits, so these types of
homeownership counseling programs shouldn’t necessarily be restricted to current
residents. Committee members asked for more information pertaining to the ways that
YWCA gets referrals into their program, whether they were willing to coordinate with the
city and whether they were tied into the 211 system.

Mid Atlantic Ballet — The committee was interested in additional information about
MAR’s tuition schedule, as it seems a bit complex, based on some number of hours of
instruction per week per year. members also asked for information about why the
budgeted figure for grant revenue was anticipated to be significantly higher, year over
year, as well as information about the number of scholarships given in the previous year.
Newark Day Nursery and Children’s Center — This year’s application is similar to
those in years past, and contains no surprises. Several committee members commented
that there is an extreme need for day care and nursery services, especially those like
Newark Day Nursery, which remains open even when schools close for emergencies, and
attracts a wide diversity of children with a very good sliding scale for tuition, based on
income and ability to pay. Members indicated that there may be greater need than in past
years for CDBG funding, based on significant United Way cutbacks over the last year.
Delaware Guidance Services - As in past years, committee members were disappointed
in the inability to verify whether recipients of services from DGS lived in and out of the
City, as only ZIP code data ¢an be provided without violating patient privacy laws.
Committee members asked if it would be possibie to explain to staff at DGS to verify
recipient addresses via New Castle County’s Parcel Information website. Of course this
could not be checked by the committee but it would provide additional detail. Other
members of the committee pointed out that since interactions between children aren’t
restricted by Newark’s city limits (children who live in and out of the City play sports,
attend school and other activities together) providing service to someone outside the City
could well benefit children within the City as well.

Newark Housing Authority — The committee liked the value for the dollar that this
project will have.

Chimes — The committee likes the precision of the figure, and the knowledge that it is a
very real amount calculated from actual figures, rather than stmply a ballpark estimate.
Newark Area Welfare Committee — Polly Sierer explained that the NAWC is seeing a
much higher food need this year than in years past.



e Lutheran Community Services — Commiitee members questioned several items put fourth
in the application, and indicated their preference that CDBG funds only be used for food.
Several questions raised included:

o Where is the food purchased from?

o Does this help people age in place longer?

o Who purchases, delivers and distributes food?

o Why are delivery fees so high?

o Why is there a fee to use the room at Main Towers?

Polly Sierer agreed to follow up with LCS for more information.

e Newark Arts Alliance — Committee members asked why their budget reflects $1000 in
“bank fees,” as well as whether there are other sources of funding for Camp Imagine.

e Homeward Bound — No budget was included with the application. Some quick
calculations by members of the committee showed that 8% of recipients were in the City
of Newark, and 57% were in New Castle County.

¢ Newark Symphony Orchastra — Calculations by members of the committee showed
that City residents make up 27% of the audience for the concert and instrument petting

* 200, but 27% of the budget would be $977, not the requested $1,500. Members of the
committee also questioned the $8,700 in “hall rental” fees.

® Newark Senior Center — Carla Grygiel indicated that she may voluntarily cut her ask
based on figures from the previous year’s funding usage.

e Parks & Recreation -

o Tree removal at George Wilson Center — Committee members thought that the
tree may require immediate action based on its condition, sooner than funds
would be available under the CDBG program. Moreover, the cost seemed very
high based on trees that committee members had recently had removed.

o Youth Beautification Corps — Committee members liked the value for the dollar
that this program provides, since overhead costs are largely covered with other
funds.

o Fee Assistance — Members expressed that they were very happy with this
program.

e Planning & Development — Committee members noticed that the spreadsheet that they
had been given omitted the Fagade Improvement Program; Ricky Nietubicz indicated this
was a mistake and a corrected spreadsheet would be provided at the next meeting.

¢ Hope Dining Room — Committee members were happy with the fact that a figure was
provided for the number of Newark residents and non-residents that were fed; and
indicated that CDBG funds provided are less than 17% of the budget, but more than 17%
of recipients arc Newark residents. Committee members lamented the difficulty of
finding volunteers to provide staff for the only no-charge hot meal in the area, especially
since major banks in the area curtailed their involvement efforts.

¢ Public Works — As most members are very familiar with this ongoing project, no
questions were raised.

The next meeting was scheduled for October 2, 2013, at 6:30PM, in the City Manager’s
Conference Room.

With no further business to discuss, the meeting was adjourned at approximately 9:20 PM.






NSC KITCHEN RENOVATION & EXPANSION PROJECT
CAPITAL CAMPAIGN PLEDGE FORM

GIVING LEVELS
0 $100,000+ Food Services Wing Donor ¢ $1,000+ Chuardian
¢ $25,000+  Philanthropist ¢ $500+ Patron
o $10,000+  Visionary ¢ $100+ Supporter
o $5,000+ Steward 0§25+ Friend

If you would like to discuss naming opportunities, please contact Carla Grygiel at (302) 737-2336 ext. 15.

I/'We hereby agree to contribute the sum of' $ to the Newark Senior Center, a 501(c)3 nonprofit
organization, for use in the Kitchen Renovation & Expansion Project.

SIGNATURE DATE

DONOR(S) NAME (as you wish to be publicly listed)

ADDRESS

CITY \TE ZIP CODE

PHONE EMAIL

Total Pledge $ Paid Herewith $ Balance Due $

*Pledyes must be fulfilled by December 4

Pledge To Be Paid: ___ Quarterly _ Monthly to begin on /!

b Full Payment Enclosed
(Optional) In Memory/Honor of

_ Iwould like my donation to be anonymous. ___ My employer has a matching gift program. Please contact me.

Donating online is easy at www.newarkseniorcenter.coum.
For donations of stock please contact Carla Grygiel at (302) 737-2336 ext. 15.
Newark Senior Center - 200 White Chapel Dr. - Newark, DE 19713
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COMMUNITY DEVELOPMENT
REVENUE SHARING ADVISORY COMMITTEE
MEETING

Wednesday, October 2, 2013

6:00 p.m.

City Manager’s Conference Room

MINUTES

Members in attendance:
Dana Dimock (Chair)
Horacio Lewis
Michael Gritz

David Robertson
Robyn Harland

Sara Jane Spaulding
Polly Sierer

Patricia Wilcox
Carla Grygiel

Martin Wollaston

Members Absent:
Sami Abdel-Salam
Mark Doughty
Ted Elder

Staff Present:
Ricky Nietubicz, Planner

1. Opening/ Introduction

The meeting was started by Dana Dimock at approximately 6:35 PM.

2. Approval of Minutes from 9/18/13 Meeting



A motion was made by Sara Jane Spaulding and seconded by Robyn Harland to approve the
minutes from the previous meeting. The motion passed unanimously.

3. Discussion of Proposals for 40™ Year CDBG and 2013 Revenue Sharing.

The committee discussed the responses it had received on questions raised during the
previous meeting, and decided to begin assigning funding amounts to various organizations and
programs. Sara Jane Spaulding requested that previous years’ funding amounts be utilized as a
basis for assigning funding amounts for the upcoming year.

Robyn Harland made very clear her stance regarding the Parks & Recreation Department’s
tree removal project, that CDBG/RS is not an appropnate source of funding. The committee
concurred.

Several committee members asked about the Public Works ADA ramp project, as it seems to
be a recurring use of CDBG funds. A map was shown to the committee that highlighted all of
the wheelchair ramps throughout the City, and the committee discussed the fact that the primary
beneficiaries of this program are the disabled, as well as mothers with strollers and young
children, and it would not be fair to punish those beneficiaries.

The committee also discussed the Fagade Improvement Program in detail. David Robertson
pointed out that several new businesses locating on Main Street seem to be in new buildings,
which are not eligible for this program, or they are chains, which do not need the money. Ricky
Nietubicz pointed out that the new buildings are pre-leased before they are built, and the chains
don’t apply for the money — the program is needed for small improvements to older, and
typically smaller, buildings, where a new awning, sign or entry could make a big difference.

After further discussion and small changes to the electronic spreadsheet showing
recommended funding allocations in real time, a motion was made by Sara Jane Spaulding and
seconded by Patricia Wilcox to make the recommendation as shown on the spreadsheet
(attached). The motion passed unanimously. Another motion was made by Patricia Wilcox and
seconded by Michael Gritz to recommend additional funding, if available, be directed to tully
fund the Administration ot the program, and then to fully fund the Newark Energy Watch
program as well as the Newark Day Nursery; and that if less money is available, funding be cut
from the Newark Day Nursery and the Home Improvement Program. This motion passed 8-2.

4. Next Meeting

No further meetings were necessary for the CDBG/RS Advisory Commiltec, unless there is
greater than a 10% vanation from the planning funding figures and the committee must be
reconvened per their contingency plans.

5. Adjournment

With no further business to discuss, the meeting was adjourned at approximately 9:30 PM.,









6. Summary of all projects not recommended for either Community Development
Block Grant or Revenue Sharing funding.

7. Minutes of the CD/RSAC Public Hearing held on June 20, 2012 and Minutes of
Cour1nmittee meetings held on August 16, 2012, September 6, 2012, and September
207, 2012.

Please contact Ricky Nietubicz in the Planning Department at (302) 366-7030
should you have any questions or require additional mformation.

Respectfully Submitted,
Community Development Block Grant and Revenue Sharing Advisory Committee
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SUM!?

COMMUNITY DEVELOPMENT/REVEN
RECOMMENDATIONS ON 39" YEAR COM

10.

12.

13.

PROGRAM (07

Newark Day Nursery Day Care

Parks and Recreation Fee Assistance Prog
Parks Department Youth Beautification C
Homeward Bound Operational Support
Senior Home Repair Program

Newark Energy Watch Program (NEW)
Newark Planning Department Program Ac
Home Improvement Program
Homebuyer’s Incentive Program

Newark Dept. of Public Works ADA Curt

. Newark Parks and Recreation Park Equipt

Delaware Valley Development Company -

Delaware Chapter of the National MS Soc

\RING ADVISORY COMMITTEE
'Y DEVELOPMENT BLOCK GRANT

16/30/14)

$ 30,000.00
$ 1,000.00
$ 7,000.00
$  4,000.00
$ 30,000.00
$ 15,000.00
$ 50,000.00
$ 70,000.00
$ 10,000.00
$ 30,000.00
$ 13,800.00

a Mews $ 12,000.00

=]

7,200.00

$ 280,000.00







Project Descriptions Public Service Category
1. Newark Day Nursery (NDN) Day Care

The Newark Day Nursery Children’s Center requested funds to provide tuition assistance to
low and moderate-income children, and their parents, participating in accredited early care and
education programs for children ages 1 — 6 and after school programs for children ages 6-12. The
service enables parents to attend work, obtain an education, or participate in training programs
knowing that their children are in a safe, nurturing, educational environment. NDN families pay
tuition on a sliding scale depending on their family income level. Funds received from the CDBG
program are used to cover the difference between what a family can pay and the real cost of
providing the service. Because tuition supplements are provided on a sliding scale based on
income, the total number of participants to be served will vary depending on the number of
applicants and their individual income levels. The Community Development/ Revenue Sharing
Advisory Committee feels that this is a very important program for the community. However,
because of limited funds available in the Public Services category, the Committee could not
recommend the full amount requested. The Committee has also made arrangements in its 39" Year
CDBG Contimgency Budget Plan to provide the Newark Day Nursery with additional funding if
available,

REQUESTED AMOUNT: $35,000.00
RECOMMENDED FUNDING: $30,000.00

2. Parks Department Fee Assistance Program

The City of Newark Parks and Recreation Department requested CDBG funds to support the
Recreation Fee Assistance Program. The program assists low- to moderate-income families to
take part in City-sponsored activities and programs. Because of the program, low to moderate-
income families can enjoy the benefits of City activities without having to pay the full
registration fee, thereby eliminating a barrier to paricipation. The Parks Department fully
documents low to moderate-income eligibility. The Committee recommends the full amount
requested by the Parks and Recreation Departiment.

REQUESTED AMOUNT: $1,000.00
RECOMMENDED FUNDING: $1,000.00

3. City of Newark Parks Department Youth Beautification Corps Program (YBC)

The City of Newark Parks and Recreation Department requested CDBG funds to support
the Youth Beautification Corps, a youth employment program. The Parks Department provides in-
kind services in the form of program administration and supervision, vehicle fuel, tools, equipment,
and insurance for the program. The YBC provides work experience for up to three Newark teens
15-18 years of age duning the summer months. These young people work in Parks operations






Newark Planning & Dev, Dept. Home Buyer Incentive Program $  10,000.00
Newark Public Works Dept ADA Curb Ramps $  30,000.nn
Newark Parks and Rec Dept Park Equipment Replacement 3 13.800.wv
Delaware Valley Development Company Parking Lot Resurfacing § 12.000.00
National MS Society Home Accessibility Improvements $  7,200.00
TOTAL $ 238,000.00

5. Senior Home Repair Program

Newark Senior Center requested funds to continue the Newark 60+ Senior Home Repair
Program. The 60+ Senior Home Repair Program provides free minor home repairs to income
eligible senior citizens who are homeowners in Newark. The program provides repairs which
may include minor carpeniry, such as repair/replacing steps, floors, window sashes, door
frames, soffit, facia and other items, as required. In addition, the program provides for repair or
replacement of gutters, doors, and windows as appropriate, as well as minor plumbing and
electrical repairs. The Community Development/ Revenue Sharing Advisory Committee thinks
the program is a valuable service, but was not able to recommend full funding for this project
because of the high demand for non-public services projects.

REQUESTED AMOUNT: $50,000.00
RECOMMENDED FUNDING: $30,000.00

6. Newark Energy Watch (NEW) Program

The Newark Senior Center requested funds to continue working with the Community
Services Corporation to assist low- to moderate-income homeowners of the City of Newark in
the efficient use of enmergy. The program offers beneficiaries a 1sive energy
managemer veatherization evaluation. Eligible households will receive atagnostic energy
conservation audits, and participants will receive follow-up energy conservation work based on
the audit results. The Community Services Corporation calculates the need for repairs on a
seven-year formula, which tells the homeowner how much money they will save over the period
after all repairs have been made. The seven-year enmergy savings pay back is the industry
standard that calculates the amount of energy related improvement dollars spent that should be
recouped in energy savings during the seven-year period. The Community Services Corporation
has the computer software to determine the savings based upon each individual assessment for
program evaluation purposes. The Community Development/ Revenue Sharing Advisory
Committee thinks the program is a valuable service, but was not able to recommend full funding
for this project because of the high demand for non-public services projects.

REQUESTED AMOUNT: $20,000.00
RECOMMENDED FUNDING: $15,000.00



7. Newark Planning Department Program .

The City of Newark Planning Department
of Newark’s Community Development Block Gr:
salary and fringe benefits for the Planner positic
conference fees, necessary advertisements and com
to the CDBG grant as follows: 50% rehabilitati
Improvement Program, Senior Home Repair Pro;
and the remaining 50% charged to the administr
available, and the high demand for non-Public S
recommend full funding for Program Administratic

REQUESTED AMOUNT: $60,000.00
RECOMMENDED FUNDING: $50,000.00

8. Home Improvement Program

The Newark Planning Department request
Program (HIP). The HIP provides low interest,
necessary repairs to owner-occupied properties fi
loans are awarded to homeowners within the Cir
property condition qualifies them for assistance.
provide decent, safe, and sanitary housing for resit
improve the appearance of older neighborhoods.

Eligibility for assistance is determined by
rental assistance guidelines. The Home = o
available city-wide. The maximum loan amount w

REQUESTED AMOUNT: $70,(
RECOMMENDED FUNDING: $ 70,000 b0
9. Newark Planning Department Homebuyer |

The Newark Planning Department requests f
people with low- to moderate incomes to purchase
provide interest free, deferred loans up o $5,000 to b
up to 50% of down payment assistance paid for hot
The loans will be secured by a second mortgage on tl
of the loan becomes payable upon title transfer of the
property into a rental. Based on the expenditun

tration

'd funds to continue the administration
ram. The request consists of 50% of
sriptions to publications and journals,
:xpenses. This request will be charged
gory for admimstration of the Home
id the Fagade Improvement Program;
egory. Because of the lack of funds
project funds, the Committee did not

s to continue the Home Improvement
i-free and deferred-payment loans for
ne eligible Newark residents. These
wark whose gross annual income and
1igh the program, the City will help
‘eserve the existing housing stock, and

anning Department based on HUD's
Program is a direct benefit activity
5,000 during the 39" fiscal year.

ntive Program

. to provide services designed to assist
fordable housing. The program will
ed for settlement and closing costs, and
purchased within the City of Newark.
ome to be purchased. The full balance
dence or if the howneowner converts the
rom previous years, the Community




Development/ Revenue Sharing Advisory Committee believes that the recommended funding
level should adequately fund the program.

REQUESTED AMOUNT: $ 10,000.00
RECOMMENDED FUNDING $ 10,000.00

10.  Newark Department of Public Works ADA Curb Ramps

The City of Newark Department of Public Works requested funds to install curb ramps
where needed and upgrade existing curb ramps to meet curmrent ADA Standards. The City
performed a self-evaluation on the sidewalk network and determined that of the total 1,091 existing
ramps, 934 are non-compliant with current ADA standards and there are no ramps at 142 locations.
As a result, the Department of Public Works developed a 20-Year Transition Plan, at a cost of
$120,000 annually, to bring the City’s sidewalk network into compliance. The program’s first year
included 50 ramp locations, with a per-ramp cost of $§2,500. This year, the Department of Public
Works requested 360,000 of CDBG funds towards the $120,000 annual cost of the 2013 FY
Transition Plan. Curb ramps are an eligible expense because the primary beneficiaries, persons
with physical disabilities, are presumed low-to-moderate income. The Committee recommends
partial funding of the request due to the high demand for CDBG funds from a wide range of

projects.

REQUESTED AMOUNT: $ 60,000.00
RECOMMENDED FUNDING: $ 30,000.00

Il.  Newark Parks and Recreation Park Equipment Replacement

The Parks and Recreation Department requested funding for new playground equipment at
the George Wilson Park. The current play unit is 14 years old, and has required two upgrades to be
brought into reasonable compliance with changing regulations. New ASTM safety regulations,
scheduled to be released in the next year, will likely cause further upgrades to be necessary. The
need for further upgrades as well as the age of the unit make it 2 candidate for replacement. A
number of Parks and Recreation programs utilize George Wilson Park and its recreation equipment.

REQUESTED AMOUNT: $ 13,800.00
RECOMMENDED FUNDING $ 13,800.00
12. Delaware Valley Development Company (Victoria Mews) Parking Lot Resurfacing

The Delaware Valley Development Company (DVDC) requested funding to resurface the
off-street parking lots at the Victoria Mews apartment complex. The existing parking lots are



generally underutilized and in a state of advanced d
parking rather than the off-street parking lots. Victori:
income residents, only 20% of units are market-rate re
from the below-market housing units than could be re
assistance in the form of grants and loans to make up &
below-market rental rates and to maintain and impro
been successful in leveraging funds from a numb
improvement and repair projects. Due to the high

Development/Revenue Sharing Advisory Committee re

$ 49,992
$ 12,000.

REQUESTED AMOUNT:
RECOMMENDED FUNDING

13,  Delaware Chapter of the National MS Socie

The Delaware Chapter of the National Multip _

the HomeAble program that provides home mc
sclerosis. The equipment includes wheelchair ramp
kitchen counters, etc. The program helps homeow
independence so that they are able to maintain resi
registered MS clients in the State of Delaware :
residents. All funds allocated will be restricted for
Community Development/Revenue Sharing Advisor
this project because of the high demand for CDB¢
residents in need of home modifications can be soug

REQUESTED AMOUNT:
RECOMMENDED FUNDING:

$15,000.00
$ 7,200.00

yair; residents utilize available on-street
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5. Due to the lower rent income realized
x«d at market rate, the DVDC relies upon
£ difference in revenue realized from the
1€ property. In the past, the DVDC has
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tions to people living with multiple
ntrances, widening doorways, wering
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in their house. There are over 1,400
pproximately 218 (16%) are Newark
y MS clients residing in Newark. The
nmittee recommends partial funding for
ding. Additional funding for Newark
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1. Hope Dining Room

2. Newark Senior Center Meals on W
3. Newark Area Welfare Committee
4, Main Towers Groceries for Seniors
5. Chimes of Delaware Medical Expe
6. Food Bank of Delaware Mobile Pai
7. Newark Symphony Orchestra Perfc
8. PAWS for People

9. Newark Arts Alliance Camp Imagis

10.DE Guidance Serv. Qutpatient Men

Tot

4

\RY

 PROGRAM

[ONS

13)
$ 3,000.00
$20,000.00
$ 11,500.00
$ 3,000.00

'und $ 8,000.00

Jistribution $ 3,000.00
1ce $ 1,000.00
$ 3,750.00
$ 1,800.00

[ealth Treatment $ 5,000.00

$60,050.00
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SUMMARY O.
REVENUE SHARING

RECOMMENDATIONS FOR
REVENUE SHARING GR

A. General Infor—-‘ion
In the Fall of 2012, City Council authorizes

Sharing Program. The Community Development/R
this figure in developing the following budget.

B. Projects Recommended for 2013 Revenue $

1. Hope Dining Room

The Hope Dining Room, located at 300 M
City’s Revenue Sharing Program to reimburse the
Hope Dining Room serves a free mid-day dinner mea
the Dining Room. Numerous member churches and

operation of the Hope Dining Room. Each organiza.....

to prepare and serve meals. The Hope Dining Ro
located on the free UNICITY Bus route. The Hog

113
OGRAMS

(1/1/13 - 12/31/13)

T PROGRAM

0,050.00 for the City's 2013 Revenue
nue Sharing Advisory Committee used

ng Funding

ws Road, requested funds through the
of meals served to Newark residents.
ir days a week to anyone who comes (o
rice organizations are involved with the
is assigned a specific day of the month
serves the greater Newark area and is
dining Room serves over 16,000 meals

anmually. Of those, about 16% were served 1o Newa. . residents. Total meals served, and those

served to Newarkers, are increasing. The Communi
Committee fully supports the mission on the Hope D
requested amount due to the high demand for limited

REQUESTED AMOUNT: $4,000.00
RECOMMENDED FUNDING: $3,000.00

levelopment/Revenue Sharing Advisory
¢ Room, but is unable to fully fund the
lable funds.




2, Newark Senior Center Meals on Wheels Program

The Newark Senior Center is requesting funds to subsidize the home delivery of meals to
homebound elderly or disabled residents of the City of Newark. Meals-On-Wheels is a meal
delivery program serving a hot, nutritious, mid-day meal to homebound City of Newark
participants. Approximately 35% of the Meals on Wheels clients live in the City of Newark, for
a total annual cost of over $110,000 to serve the City’s population. The client’s ability to donate
toward the cost of their meals is determined during an initial interview, which is conducted in a
client's home. The interview also establishes residency. All meals are delivered by volunteers
from thc community, service organizations, churches and area corporations and businesses.
Demand for this service is presently increasing. As it has through the inception of the City
Revenue Sharing program, the Commumity Development/ Revenue Sharing Advisory Committee
fully supports the goals of this program, and is happy to be able to fill the expanding need for
services,

REQUESTED AMOUNT: $20,000.00
RECOMMENDED FUNDING: $20,000.00

3. Newark Area Welfare Committee Emergency Cash & Food Assistance

The Newark Area Welfare Committee (NAWC) requested funding to continue its
Emergency Cash and Food Assistance Program. This program provides emergency momies to
Newarkers in need of assistance with their utility bills and rent, as well as medical expenses,
mortgage payments, children’s shoes, food, and other needs that people face but are unable to
provide due to their current financial status. Funds from the grant are used only to help Newark
residents that meet guidelines established for public assistarice by staff of the Hudson Center.
Residency is documented through interviews by Hudson Center staftf and verified by a NAWC
representative. The goal of the program is to help the client through an emergency situation
when other agencies are unable to help. The Community Development/Revenue Sharing
Advisory Committee feels that the NAWC is a great benefit to the residents of Newark.
However, due to the high demand for Revenue Sharing funds, the Committee is recommending

less than the full amount requested.

REQUESTED AMOUNT: $13,000.00
RECOMMENDED FUNDING: $ 11,500.00

4. Main Towers Groceries for Seniors

Lutheran Community Services (LCS) requested funds to continue a grocery club known
as the “Brown Bag Club” for the residents of Main Towers in Newark. The grocery club is
designed along the lines of the successful grocery clubs that L.CS provides in other communities.




Once each month, residents of Main Tower will 1
through the Revenue Sharing grant, and an order fi
will be placed through the Food Bank of Delaware.

each month and staged in the community room of
between 34-39 low-income senior residents of Main
services of St. Paul’s Lutheran Church on South Coll
emergency food and housing programs in the region
Sharing funds, the Community Development/Reve:
recommend funding the project at the full amount req

$3,500.00
$3,000.00

REQUESTED AMOUNT:
RECOMMENDED FUNDING:

5. Chimes of Delaware Medical Expense Fund

Chimes of Delaware requested funds to |
program for seventeen adults with developmental dis:
attend Chimes have their health care provided by the
recipients to pay a co-pay for many medical ser
doctor’s visits. Medicare does not pay for other m
topical creams or vitamin pills. Many clients of Chin
numerous medical expenses. After paying their mu
funds remaining to afford paying for community or r
such as cable television. For clients that have no R
Chimes paid the bills by taking the money from otl
through Revenue Sharing, clients will have their unc
This will allow money that the clients are currently
community and recreational activities. All beneficta
City of Newark and qualify as low income. The {
Advisory Committee recommended partial funding f
for Revenue Sharing and public services funds.

$ 8,051.00
$ 8,000.00

REQUESTED AMOUNT:
RECOMMENDED FUNDING:

6. Food Bank of Delaware Mobile Pantry Disti

The Food Bank of Delaware requested funds f
Mobile Pantry brings food to underserved neighborhce
to receive emergency meal boxes (30 Ibs of food s
goods and fresh produce) directly from the bank.

ive a budget, based on funds available
highlighting food available. The order
»d will be delivered the second week of
Main Towers. The project will serve
vers. The program expands the existing
Avenue, which also operates successful
ecause of the high demand for Revenue
Sharing Advisory Committee did not
ed.

ide a medical co-pay reumbursement
ties living in Newark. Most clients that
leral Medicare Program which requires
i such as prescription medication and
:al necessities such as over the counter
1ave numerous health issues resulting in
al bills, many clients have little or no
ational activities, or pay household bills
available for needed medical services,
programs. Under the program funded
red medical bills paid with grant funds.
1g for medical bills to be redirected to
(approximately 14) will live within the
imunity Development/Revenue Sharing
he project because of the high demand

tion

fobile Pantry program in Newark. The
throughout the State and allows clients
es that also includes beverages, baked
year, the Food Bank served over 150




low income families in Newark. This year, the Food Bank plans to serve even more low income
families with the grant, including clients that make up to 200% of the federal poverty guideline
or who have extenuating financial circumstances like high medical bills, etc. Prior to receiving
the meal boxes, each head of household (18 or over) will be qualified as having a residence in
Newark city limits and as falling within the income guidelines. The Food Bank of Delaware also
applied for support for their culinary arts training program, which educates, trains and places
into the workforce low-income individuals. The Food Bank sought for the sponsorship of a
Newark resident through the course of the program. The Community Development/Revenue
Sharing Advisory Committee recommended funding toward the Mobile Pantry program, but,
due to the high demand for Revenue Sharing funds, could not recommend funding for the
culinary arts training program, in keeping with the committee’s preference for funding those
programs providing basic needs such as food and shelter.

REQUESTED AMOUNT: $ 8,000.00
RECOMMENDED FUNDING: § 3,000.00

7. Newark Symphony Orchestra Performance

The Newark Symphony Orchestra (NSQO) requested funds to provide a free Family
Concert and instrument “petting zoo”, which gives children the opportunity to see and handle a
variety of instruments, to the families in Newark. The NSO hopes to continue its tradition of
holding family concerts, and the Music & Arts store on Kirkwood Highway has agreed to make
their instruments available for the petting zoo. Orchestra players will also volunteer their time
and talent for the event. Because of the limited amount of funds available in the CDBG and
Revenue Sharing programs, the Committee wanted to direct funding for basic needs programs
such as food and shelter. Therefore, they only recommend partial funding for the program.

REQUESTED AMOUNT: $ 1,500.00
RECOMMENDED FUNDING: § 1,000.00

8. PAWS for People

PAWS for People requested funding to work with two (2) programs within the City of
Newark. The first program, PAWS for reading, is an all-volunteer, pet-assisted literacy
program, held at the Newark Free Library, where readers of all ages and ability can read aloud
to well-trained therapy dogs and cats to improve reading and communication skills. PAWS’
other program is an eldercare initiative held at the Gardens of White Chapel and Milleroft,
where highly trained dogs and cats are brought to visit seniors to assist in their care, and to
improve their physical and mental condition and outlook. Each of these programs are the only
such programs of their kind within the City of Newark. Because of the high demand for
Revenue Sharing Funds, the Committee could only recommend partial funding for the project,



and in particular directs the funds provided

REQUESTED AMOUNT: $6,30
RECOMMENDED FUNDING: $3,55

9. Newark Arts Alliance Camp Imag

The Newark Arts Alliance requester
Newark families to attend “Camp I[magii
includes sessions of visual art (drawling, p:
such as dance and theater, for up to 24 chilc
be available to participants. The committee
low-income children who may otherwise o
accommodate the entire request of the Arts .

REQUESTED AMOUNT: $ 2,
RECOMMENDED FUNDING: $2,0

10, DE Guidance Services for Ch
Treatment

Delaware Guidance Services for Ct
support outpatient mental health treatment
their families at their Newark facility locat
variety of assistance for children experienci
or bipolar disorder being treated with both
individual psychotherapy, play or group |
counseling, psychological and psychiatric e

-ee Library reading program.

arships for low- to moderate-income
week, full-time, summer art camp
! mixed media), and performing arts

Both before and after care will also
ts Alliance bringing the arts to those
munity, and is pleased to be able to

wth: Outpatient Mental Health

h, Inc. (DGS) requested funding to
awark’s disadvantaged children and
mmond Office Park. DGS offers a
rent, as well as treatment for ADHD
ounseling. Treatments also include
r modifications, parent and family
edication management. DGS strives

to help the financially impaired, the uninsurea, ar~ wme underinsured to get mental health
treatment and does not turn a child away because of 1 inability to pay. To provide one 45-
minute counseling session, DGS must raise a subsidy _f $25. Therefore, with a $5,000 grant,
DGS could provide 200 treatment sessions, ensuring !l course of treatment to at least 12 at-
risk families in Newark. Because of the high ¢ 1ind for Revenue Sharing Funds, the
Committee could only recommend partial funding for  project.

REQUESTED AMOUNT: $ 10,000.00
RECOMMENDED FUNDING: $ 5,000.00




ATTACH!

PROJECTS N(

1. Junior Achievement of Delaware Operati

Junior Achievement of Delaware, a nor
business and financial literacy training to school-
facility in Wilmington, requested $5,770.00 in fur
administered in Downes and West Park Element
partially funded in all Christina School district elerr
but the total cost is around $70 per student to pros
fundraising and grant requests make up the dift
importance of business, financial literacy and ecor
limited funds available, the Committee made the
those programs having the most direct impact on
Newark residents.

REQUESTED AMOUNT: S 57
RECOMMENDED FUNDING $

2. Newark Housing Authority Cleveland H

6
NDED

ipport

organization providing entrepreneurial,
ildren both in schools and at a private
yr operational support for their program
10o0ls. The “JA BizTown” program is
schools by a $15/student curriculum fee,
igram services. Corporate sponsorships,

While the committee recognizes the
‘ducation and empowerment, due to the
n to focus limited available funding on
ity lives of low- and moderate-income

Redevelopment Study

The Newark Housing Authority requested $202 @70 to fund a pre-development research
study for the Cleveland Heights property. The request ..as composed entirely of funding for

various professional fees for attorneys, engineers, arcl
Funding the request in whole was simply imp¢
other projects to receive meaningful amounts of fundi
unable to find alternate contingency funding to make
requested and any funding amount less than 100%, ths
would not move forward in the upcoming year, mean
may simply be “out of play” to the community until a
be located, with the project still not moving forward.
Plans for the redevelopment of the site at the ti
early stage and not yet well-defined, and the commits
without a clear picture of how the funding will be util:
The committee encourages the NHA to work +
(with whom, the committee understands, negotiations

ts and other rclated professionals.

le; doing so would not allow for any
Due to the fact that the NHA was

ny shortfall between the total amount
nmittee was concerned that the project
hat any funding allocated to the project
ative additional funding sources could

of application seem to be in a very
uncomfortable committing funding
for the benefit of the community.

the City of Newark, private developers
underway) and encourages the NHA

to reapply when more concrete details about the redeva.wyment of the property are available,
such as the number and type(s) of units to be construct ~ the layout of the community, and a

timeline for the project’s completion.

REQUESTED AMOUNT:

$ 203,970
RECOMMENDED FUNDING: $ 00.4
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COMMUNITY DEVELOPMENT

REVENUE SHARING ADVISORY COMMITTEE

Members in atiendance:

Dana Dimock (Chair)
Horacio Lewis
Martin Wollaston
David Robertson
Robyn Harland

Sara Jane Spaulding
Wallace McCurdy
Catherine Hegedus
Robert Detwiler
Patricia Wilcox

Members Absent:
Carla Grygiel
Sami Abdel-Salam

Staff Present:
Ricky Nietubicz, Planncr

MEETING
Thursday, August 16, 2012
7:00 p.m.
City Manager’s Conference Room

MINUTES



2. Overview of CDBG and Revenue Sharing Programs
Ricky Nietubicz handed out a spreadsheet that showed the projected budget amounts to allocate,
amounts allocated in the prior year, and the amounts of the applications received, as well as
copies of the applications. The total amount of funding requested far exceeded funding

available.

3. Discussion of Proposals for 39" Year CDBG and 2013 Revenue Sharing.

s City of Newark Parks Department Programs
o Fee Assistance Program - The committee noticed that approximately 50% of

prior years’ fee assistance money was spent on non-residents of Newark, and
wanted further information as to why this is so.

o Youth Beautification Corp — The committee questioned the pay scale, to see if the
youth involved, particularly after their first or second year, could receive a higher
rate of pay.

o Play Unit Replacement (Wilson Park) — The committee questioned whether this
replacement is necessary, or whether it can be delayed for one or two years. [f
replacement is necessary, the committee questions the reason — whether lack of
maintenance or abuse is a concern that may impact the longevity of the
replacement unity as well.

o Newark Day Nursery — The committee had no questions.

s Homeward Bound — The committee requested additional detail on how the funding
request amount was arrived at, whether it is for materials, personnel, supplies or some
other item or items.

s Delaware Valley Development Company — Concern was expressed regarding the amount
of the request, the necessity of the request, and the amount of funding that has already
been devoted to the company and the Victoria Mews apartment complex. The committee
requested information on whether students were eligible to live in the community, the
percentage of low-income residents and market rate tenants, and whether the lots to be
repaved were, in fact, utilized by the residents. Budget information was requested from
the company.

e City of Newark Public Works ADA Ramps — The committee requested additional
information on the schedule for completion of the ramps.

e Newark Senior Center — The committee requested detail on how the Senior Center’s
home repair program diftered trom the City of Newark’s program.

» Newark Housing Authority — Numerous concemns were expressed about the amount of
funding required to complete the project. There is simply no way that the
CDBG/Revenue Sharing funds can cover the project and, at the time of application, no
additional sources of funding were identified. The committee requested additional detail
on how and over what timeline the project was expected to move forward, and how the
sale of one parcel could potentially fund the redevelopment of the other. Most
importantly, the committee requested information about how the project could move
forward if any amount less than the full request was supplied by CDBG, in other words,
what contingencies existed to move the project forward with alternate funding so that it

didn’t stall.




Delaware Chapter, National Multiple Sclerosis Society — The committee noted that no
application was submitted last year and was curious as to the reason, whether the
program was fully funded with other sources, whether there was nobody to run the
program or some other reason.

Chimes Delaware — The committee asked for additional information regarding how the
figure requested was derived, and how alternate funding could be cuitivated in the event
that CDBG/Revenue Sharing funding wasn’t able to cover the amount in full or in part.
Newark Area Welfare Committee — No questions were raised.

Lutheran Community Services/Main Towers Grocery Club — No questions were raised.
Newark Arts Alliance — The committee noted that there was a significant increase in
salary without a corresponding increase in programming, and requested further
information about whether this was part of an additional fundraising effort, or for some
other reason.

JA BizTown - The committee noted that there were a number of fairly large-scale
sponsors attached to this particular program. The committee requested additional
information about the organization’s budget and previous funding sources, and whether
the program was conducted during or after school, and whether it was conducted at
schools or elsewhere.

Delaware Guidance Services for Children and Youth — The committee requested
verification of addresses, blocks or street names where services were performed to see if
they were indeed in the city of Newark,

Newark Symphony Orchestra — The committee requested information on other funding
sources realized by the NSO, and why the organization’s request increased from prior
years.

PAWS — The commmittee requested additional information regarding a substantial noncash
contribution reflected on the organization’s budget.

Hope Dining Room — No questions were raised.

Food Bank of Delaware — Information regarding the success/employment rate of
graduates over the history of the culinary school was requested, as well as assurance that
the recipient(s) of grant funds would be Newark resident(s).

The next meetings were scheduled for September 6, 2012, and Thursday, Septernber 20™, both at
7 PM in the City Manager’s Conference Room.

The meeting was adjourned at approximately 9:20 PM.



4
Wy

NIAWARE

Covmnitted O3 Senaice Evcellonce

0

=

COMMUNITY DEVELOPMENT

REVENUE SHARING ADVISORY COMMITTEE

Members in attendance:

Dana Dimock (Chair})
Horacio Lewlis
Martic Wollaston
David Robertson
Wallace McCurdy
Patricta Wilcox
Carla Grygiel

Members Absent:
Sami Abdel-Salam
Robyn Harland
Sara Jane Spaulding
Catherine Hegedus
Robert Detwiler

Staff Present:
Ricky Nietubicz, Planner

MEETING
Thursday, September 6, 2012
7:00 p.m.
City Manager’s Conference Room

MINUTES

1. Opening/ Introduction
The meeting was started by Dana Dimock at approximately 7:05 p.m.

2. Overview of CDBG and Revenue Sharing Programs



COMMUNITY DEY 'PMENT
REVENUE SHARING ADVI Y COMMITTEE
MEETIM

Thursday, Septem D, 2012
7:00 p.n
City Manager’s Confr~~—ce Room

MINUTE!

Members in attendance:
Dana Dimock (Chair)
Martin Wollaston

David Robertson
Wallace McCurdy
Catherine Hegedus
Robert Detwiler

Sara Jane Spaulding

Members Absent:
Sami Abdel-Salam
Robyn Harland
Horacio Lewis
Patricia Wilcox
Carla Grygiel

Staff Present:
Ricky Nietubicz, Planner

1. Opening/ Introduction
The meeting was started by Dana Dimock at approxin 'y 7:05 p.m.

2. Approval of minutes from 9/6/12 meeting
A motion was made by David Robertson and secondex Wallace McCurdy to approve the

minutes from the previous meeting; the motion passed  nimously.




3. Discussion of Proposals for 39" Year CDBG and 2013 Revenue Sharing.
The Committee discussed the differences between the Revenue Sharing and Community
Development Public- and Non-Public Service funding categories, in order to make sure that each
of the proposals were properly categorized. No adjustments were necessary.

The Committee reviewed and discussed each of the recommended allocations as decided at the
previous meeting. Minor funding adjustments were made during the discussion.

A motion was made by Sara Jane Spaulding and seconded by David Robertson to approve the
funding allocations as reflected on the spreadsheet presented. The motion passed unanimously.

A motion was made by Robert Detwiler and seconded by Sara Jane Spaulding to designate the
Senior Home Repair Program as a contingency recipient of the $12,000 allocated to the Victoria
Mews parking lot improvement project in the event that the Delaware Valley Development
Company is unable to secure additional funding to complete the project and receive the CDBG

funds.

4. New Business
The Committee Members present signed a memo to the City Manager to reflect their approval of

the funding as allocated.

5. Future Meeting Dates
No further meetings were necessary for the 39" Year CDBG/Revenue Sharing Committee. [n

the event that allocations must be re-evaluated, the committee will be reconvened based on the
contingency plan set fourth in the attached memo to the City Manager.

6. Close of Meeting
The meeting was adjourned at approximately 8:30 PM.
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