To:
Via:

From:

Subiject:

CITY OF NEWARK
Delaware

August 21, 2015

The Honorable Mayor and City Council

Carol S. Houck, City Manager -

Andrew S. Haines, Deputy City Manaﬁ'?b/ w/&\ :
Tom Coleman, Director of Public Works & Water Resour: .

Louis C. Vitola, Director of Finance | / /

Cenise Wright, Purchasing Administrator UU

Recommendation on Request for Proposal (RFP) No. 15-07 Refuse, Recycling and
Yard Waste Collection and Disposal

EXECUTIVE SUMMARY

As part of our continuing effort to identify cost savings and improve operating efficiency throughout the
organization, and following a detailed RFP process, we have identified that the outsourcing of our
refuse collection could provide an opportunity for significant operational savings. Contracting with a
private hauler for our refuse, recycling and yard waste collections can result in meaningful
savings while preserving or enhancing the high level of service our residents have come to expect.
To be clear, the following key elements of our service would largely remain the same:

e The City would continue to control all residential collections through the administration of a
contract with one provider, as opposed to internal collection and hauling operations.

* Residents would continue supporting refuse, recycling and yard waste collection and removal
expenses through current property tax receipts.

* Homeowners will not have to contract for their own private service or pay any additional bills
associated with this service.

* All customer service inquiries will continue to be handled by existing Newark staff.
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PURPOSE/BACKGROUND

Over the past 10 years, the City has identified and implemented many cost saving initiatives within the
Refuse Division of PWWR, such as the move to fully automated curbside collection, elimination of the
City owned and maintained transfer station, termination of commercial collection, and reduction of staff
to the minimum feasible level. These efforts have reduced our personnel count in the Refuse
Division from 16 in 2003 to 10 in 2015. Despite these efforts, operating costs in the Refuse
Division have continued to trend upward over the last ten years. The personnel component of the
City’s refuse costs are going to increase at a more rapid pace in the coming years than what we have
experienced since 2004. This is a result of realizing the maximum level of personnel/equipment
efficiencies. The City has reached the point at which further efficiencies within the Refuse Division
cannot happen without service level reductions or outsourcing. In addition, collection
equipment is aging and is in need of replacement. Four (4) tandem axle side-loading refuse vehicles
must be purchased in 2015 (two vehicles budgeted in 2014 were delayed as a result of outsourcing
considerations) at a cost of approximately $1 million to avoid service disruptions caused by the aging
fleet.

Surrounding cities and towns currently outsource or privatize some or all aspects of their refuse
collection. The list includes Smyrna, Georgetown, Elsmere, Middletown, Lewes, Millsboro, Rehoboth
Beach, Clayton, Delaware City, Townsend, Felton, Bowers Beach, South Bethany, Fenwick Island,
Laurel, Selbyville, Camden, Harrington, Milton, Slaughter Beach and Viola in Delaware, as well as
neighboring Elkton and North East in Maryland.

EVALUATION PROCESS

In an effort to ensure the current level of service is maintained or improved, staff extensively reviewed
and evaluated current refuse collection operations on a city-wide basis. Staff also solicited feedback
from each City department interacting with the Refuse Division. Using the information gathered during
this effort, we prepared and advertised a formal request for proposals, containing Bid Items A and
B described below. RFP 15-07 was advertised in The News Journal and on the City’s
website. Copies of the RFP were delivered to eight (8) prospective firms. On Tuesday, April 14, 2015,
the mandatory Pre-Bid Meeting was attended by six (6) firms. On Tuesday, May 12, 2015, four (4)
sealed proposals were received.

Director of PWWR Thomas Coleman, PWWR Supervisor David Dougherty, Deputy Director of PWWR
Tim Filasky, Deputy City Manager Andrew Haines, Director of Finance Louis Vitola, and Field
Operations Superintendent Jason Winterling served on the RFP Review Committee.

Bid Item A: This item included residential curbside refuse, recycling, and yard waste collection,
along with collection of the Main Street compactors and all cans at City maintained parks. The
bid responses for this item are reported and tabulated in Appendix A.

Bid Item B: This item included the remaining residential dumpsters and non-park City

facilities. This item may be awarded separately from Bid Item A. The bid responses for this
item are reported and tabulated in Appendix B.
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The RFP included a scoring rubric that was used by the review committee to rank contractor
submissions. Half of the score was based on price and the other half of the score was based on
contractor qualifications, experience, references, customer service, and a financial review.

The firms below represent the complete list of proposals received with the review committee’s overall
scoring (maximum score = 600 points):

FIRM SCORE
Republic Services, Wilmington, DE 569.4
Waste Management, Wilmington, DE 533.0
Waste Industries, Townsend, DE 510.7
FCC S.A., The Woodlands, TX 423.0

All references provided by the two highest ranked companies were contacted and asked a series of
guestions that provided insight into the professionalism, responsiveness, and effectiveness of the
respective contractor. The two highest ranked companies were then asked to give a detailed
presentation to the review committee in order to describe the company, its operations, and its
specific plan for Newark, should the contract be awarded. The review committee was able to ask
specific questions related to reference checks, customer service policies and operations, potential
contract specifics, and other items that arose during the proposal review and presentation. In
addition to the reference inquiries, presentation and interview process, we conducted a review of the
financial statements of each firm in an effort to ascertain any degree of counterparty risk and to
assess the viability of each respondent. Based on our review, the recommended contractor is
judged as financially viable and likely to uphold its contractual promises through a term of seven
years and beyond. The financial reviews of the two highest ranking respondents are attached in
Appendix D.

Following the presentations, the review committee confirmed its comfort level with the highest
ranked firm's ability to provide a similar or higher level of service to Newark's residents while
providing an impactful financial savings to our community.

FINANCIAL ANALYSIS

The cost to provide refuse collection and disposal services is a function of four key elements:

1. Equipment Investment and Ownership

2. Human Resources Management/Personnel Costs
3. Refuse Volume (tonnage)

4. Disposal Costs (landfill fees)

The City currently employs a fleet of refuse collection equipment and a unionized workforce. The City
also bears the risk of variable refuse volume, variable refuse disposal costs, and variable recycling
commodity prices. Contracting for refuse operations would allow the City to liquidate its refuse
equipment fleet and transition all refuse employees to retirement plans or other divisions within PWWR.
The fixed-price nature of the contract results in the transfer of volume risk, disposal cost risk, and
commodity price risk to the contractor.

The City’s savings opportunity of $4.9 million was measured over the seven year fixed-price bid period
and is reported in Appendix C. The recurring savings averages nearly $670,000 per year and increases
from about $655,000 in year two to more than $690,000 in year seven. Year one cash savings of
$890,000 is higher than the years that follow due to unique cash flows related to the transition from in-
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house collections to a contracted service. For instance, cash proceeds from the sale of existing
equipment is estimated at $442,000 while year-one cash savings are partially offset in our attached
financial exhibit by one-time employee retirement incentive costs.

In addition to the savings described above, the elimination of the Refuse Division vehicles would open
up seven covered garage bays which are currently occupied by our front line refuse trucks. This would
allow more vehicles and equipment from other divisions to be stored under cover, protected from the
elements, which we have previously recognized as a need. Additionally, this move would also
significantly reduce the magnitude and cost of the changes necessary to the maintenance yard under
the master plan project, which is currently on hold pending the disposition of the refuse contract. Our
mechanics would now be able to dedicate more time to our other vehicles, equipment, and tasks that
can be reprioritized in the absence of the high demands of the refuse fleet due to the time sensitive
nature of refuse collection operations and the wear and tear associated with this equipment. Many
repairs that are currently contracted out due to the unavailability of mechanics could now be completed
in-house, representing additional savings that are not factored into the financial analysis. These costs
are difficult to quantify and are likewise excluded from the financial analysis, although we expect that
the savings will be meaningful. A list of Refuse Division vehicles is attached in Appendix E.

General fund savings over the contract term total approximately $4.9 million, which cannot be ignored,
especially at a time when greater attention is being given to infrastructure needs, while internal and
external funding sources are under pressure. The savings generated is recommended to be
redeployed pursuant to the City’s established financial policies, which call for priority funding of the
City’s basic and essential services, subject to Council approval in connection with the annual
budget process. For instance, staff suggests that the savings may be used to bolster infrastructure
maintenance, install new infrastructure, or a combination of both. Moreover, if used to leverage
borrowing to accelerate investment in infrastructure, the recurring, annual savings of
approximately $670,000 can support $6.2 million in new infrastructure projects today and once
again every ten years going forward, thereby etching a plan that not only benefits our current
community in the near term but our future citizens and businesses as well.

While the City has no shortage of worthwhile public safety, streets, parks, water, sewer and
electric infrastructure projects, we would be remiss not to connect this opportunity for significant
general fund savings with the unfunded stormwater projects. Council has requested that staff
continue to seek alternatives to stormwater utility funding, and we believe the refuse proposal is
an extremely viable solution. Should Council decide to direct some or all of the savings to fund
stormwater initiatives, the utility fee component of the pending stormwater utility proposal would
shrink considerably. With that said, we did not want to tie the issue of refuse collection to
stormwater utility maintenance, as we feel that each initiative should ultimately stand on its own merit.

CURRENT REFUSE DIVISION EMPLOYEES

The impact to our current employees that would result from the transition to contractual collection
services was considered carefully and deliberately. Administration has worked closely with AFSCME
Local 1670 throughout the entire process, most recently to negotiate an incentive plan for
impacted employees that are nearly or currently eligible to retire. In consideration of the employees
that are not near retirement eligibility, the PWWR Department has been utilizing temporary labor in
2015 to maintain full-time vacancies to serve as landing spots should refuse collection be serviced
contractually. In an effort to make the transition as smooth as possible, the PWWR management
team has been actively cross-training refuse employees that showed interest in other divisions.
This also served to give interested employees an expanded skillset and insight into the tasks and
responsibilities throughout the department.
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The recommended hauler employs a unionized workforce and has expressed an interest in interviewing
the City’s drivers for employment. Republic’s Municipal Services Manager has advised that the labor
force at Republic Services of Delaware is represented by Union Local 326. Additionally, should they
be awarded the refuse and recycling contract for our community, they intend to provide our employees
with the opportunity to take part in their hiring process and assist Republic in servicing the City of
Newark.

RECOMMENDATIONS

It is therefore recommended that Mayor and Council authorize the City Manager to enter into
agreements for the following:

1. Curbside Residential Collections: Based on the information provided herein, it is recommended
that City Council award Republic Services a contract to collect residential refuse, recycling and
yard waste within the City of Newark and its parks in accordance with RFP 15-07 bid item A
for a period of seven (7) years. The estimated value of the service totals $11,955,278 over
the course of the recommended contract term.

Incentive Program: It is recommended that Mayor and Council approve the incentive offer in
conjunction with the consideration and approval of the contract with Republic Services.
Terms of the incentive have been discussed between AFSCME representation and the City,
reserving the option for individual employees to elect the incentive for retirement or transfer
into another position with the City pending the outcome of the RFP process. The terms
of the agreement shall be outlined to Council under separate cover in advance of the
September 21, 2015 Council meeting. If Council chooses to award the residential service
contract and incentive offer, then the agreement of terms shall become a public document.
As of the date of this recommendation, the estimated value of the severance and incentives
total $192,391.

2. Residential Dumpster and Non-Park City Facility Collection (“Commercial Collection”): It is
recommended that City Council award Republic Services a contract to collect commercial
refuse and recycling within the City of Newark in accordance with RFP 15-07 bid item B for a
period of seven (7) years. This recommendation is independent of recommendation #1 and is
strongly encouraged by staff to finalize the City’s transition out of commercial refuse collection.
The estimated value of the service totals $450,834 over the course of the recommended contract
term.
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RFP 15-07 Option A Pricing and Tabulations

FCC FCC . Waste Waste
(w/Opt B) (w/o Opt B) Republic Industries Management
Year 1
Curb Side
Unit Price/Month $21.04 $21.04 $19.35 $21.74 $19.12
Total Cost/Month $140,399.92 $140,399.92 $129,122.55 $145,071.02 $127,587.76

Total Cost/Year

$1,684,799.04

$1,684,799.04

$1,549,470.60

$1,740,852.24

$1,531,053.12

Main Street Compactors

Unit Price/Month $626.70 $626.70 $35.00
Total Cost/Month $15,667.50 $15,667.50 $875.00
Total Cost/Year $188,010.00 $188,010.00 $10,500.00

Parks
Unit Price/Month 1 1 1
Total Cost/Month $15,152.24 $16,657.64 $652.00
Total Cost/Year $181,826.88 $199,891.68 $7,824.00

Year 2

Curb Side
Unit Price/Month $21.46 $21.46 $19.93 $22.39 $19.70
Total Cost/Month $143,524.48 $143,524.48 $133,291.84 $149,744.32 $131,753.60

Total Cost/Year

$1,722,293.76

$1,722,293.76

$1,599,502.08

$1,796,931.84

$1,581,043.20

Main Street Compactors

Unit Price/Month $639.23 $639.23 $36.05
Total Cost/Month $15,980.75 $15,980.75 $901.25
Total Cost/Year $191,769.00 $191,769.00 $10,815.00

Parks
Unit Price/Month 1 1 1
Total Cost/Month $15,455.28 $16,990.79 $671.56
Total Cost/Year $185,463.36 $203,889.48 $8,058.72

Year 3

Curb Side
Unit Price/Month $21.89 $21.89 $20.53 $23.06 $20.29
Total Cost/Month $146,728.67 $146,728.67 $137,612.59 $154,571.18 $136,003.87

Total Cost/Year

$1,760,744.04

$1,760,744.04

$1,651,351.08

$1,854,854.16

$1,632,046.44

Main Street Compactors

Unit Price/Month $652.01 $652.01 $37.13

Total Cost/Month $16,300.25 $16,300.25 $928.25

Total Cost/Year $195,603.00 $195,603.00 $11,139.00
Parks

Unit Price/Month 1 1 1

Total Cost/Month $15,764.39 $17,330.61 $691.71

Total Cost/Year $189,172.68 $207,967.32 $8,300.52
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RFP 15-07 Option A Pricing and Tabulations

FCC FCC . Waste Waste
(w/Opt B) (w/o Opt B) Republic Industries Management
Year 4
Curb Side
Unit Price/Month $22.33 $22.33 $21.14 $21.00
Total Cost/Month $150,012.94 $150,012.94 $142,018.52 $141,078.00
Total Cost/Year $1,800,155.28 $1,800,155.28 $1,704,222.24 $1,692,936.00
Main Street Compactors
Unit Price/Month $665.05 $665.05
Total Cost/Month $16,626.25 $16,626.25
Total Cost/Year $199,515.00 $199,515.00
Parks
Unit Price/Month 1 1
Total Cost/Month $16,079.68 $17,677.22
Total Cost/Year $192,956.16 $212,126.64
Year 5
Curb Side
Unit Price/Month $22.78 $22.78 $21.78 $21.73
Total Cost/Month $153,377.74 $153,377.74 $146,644.74 $146,308.09

Total Cost/Year

$1,840,532.88

$1,840,532.88

$1,759,736.88

$1,755,697.08

Main Street Compactors

Unit Price/Month

$678.35

$678.35

Total Cost/Month

$16,958.75

$16,958.75

Total Cost/Year

$203,505.00

$203,505.00

Parks

Unit Price/Month

1

1

Total Cost/Month

$16,401.27

$18,030.76

Total Cost/Year

$196,815.24

$216,369.12

Year 6

Curb Side

Unit Price/Month

$23.24

$23.24

$22.43

$22.60

Total Cost/Month

$156,823.52

$156,823.52

$151,357.64

$152,504.80

Total Cost/Year

$1,881,882.24

$1,881,882.24

$1,816,291.68

$1,830,057.60

Main Street Compactors

Unit Price/Month

$691.92

$691.92

Total Cost/Month

$17,298.00

$17,298.00

Total Cost/Year

$207,576.00

$207,576.00

Parks

Unit Price/Month

1

1

Total Cost/Month

$16,729.30

$18,391.38

Total Cost/Year

$200,751.60

$220,696.56

Year 7

Curb Side

Unit Price/Month

$23.70

$23.70

$23.10

$23.51

Total Cost/Month

$160,283.10

$160,283.10

$156,225.30

$158,998.13

Total Cost/Year

$1,923,397.20

$1,923,397.20

$1,874,703.60

$1,907,977.56

Main Street Compactors

Unit Price/Month

$705.76

$705.76

Total Cost/Month

$17,644.00

$17,644.00

Total Cost/Year

$211,728.00

$211,728.00

Parks

Unit Price/Month

1

1

Total Cost/Month

$17,063.89

$18,759.21

Total Cost/Year

$204,766.68

$225,110.52
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RFP 15-07 Option A Pricing and Tabulations

Period Fcc Fcc Republic W‘?\ste Waste
(w/Opt B) (w/o Opt B) Industries* Management
Year 1 2,054,636 2,072,701 1,549,471 1,759,176 1,531,053
Year 2 2,099,526 2,117,952 1,599,502 1,815,806 1,581,043
Year 3 2,145,520 2,164,314 1,651,351 1,874,294 1,632,046
Year 4 2,192,626 2,211,797 1,704,222 1,911,780 1,692,936
Year 5 2,240,853 2,260,407 1,759,737 1,950,015 1,755,697
Year 6 2,290,210 2,310,155 1,816,292 2,145,017 1,830,058
Year 7 2,339,892 2,360,236 1,874,704 2,359,518 1,907,978
SUM 15,363,263 15,497,562 11,955,278 13,815,605 11,930,811
NPV 14,180,034 14,304,008 11,025,728 12,727,361 10,998,844
Distance from Low 3,181,190 3,305,164 26,885 1,728,517 -

*Waste Industries provided a 3-year bid; advised 2% escalator years 4-5; did not commit to years 6-7; assumed 10%

escalator due to uncertainty
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RFP 15-07 Option B Pricing and Tabulations

ECC Republic Waste Industries Waste Industries Waste
(w/residential) (w/o residential) Management
95 Gallon
Unit Price/Month $55.68 $20.00 $13.91 $21.00 $24.00
Cost Per Month $556.80 $200.00 $139.10 $210.00 $240.00
Additional Collection Price $47.33 $15.00 $25.00 $25.00 $48.00
Non-City Rate/Month $72.38 $54.13 N/A N/A N/A
2-Yard Refuse
Unit Price/Month $111.35 $56.00 $72.00 $85.00 $45.00
Cost Per Month $1,781.60 $896.00 $1,152.00 $1,360.00 $720.00
Additional Collection Price $94.65 $45.00 $50.00 $75.00 $90.00
Non-City Rate/Month $144.76 $129.90 N/A N/A N/A
4-Yard Refuse
Unit Price/Month $156.28 $85.00 $97.00 $120.00 $99.00
Cost Per Month $781.40 $425.00 $485.00 $600.00 $495.00
Additional Collection Price $132.84 $65.00 $50.00 $75.00 $198.00
Non-City Rate/Month $203.16 $173.20 N/A N/A N/A
6-Yard Refuse
Unit Price/Month $201.19 $114.00 $124.00 $156.00 $130.00
Cost Per Month $1,207.14 $684.00 $744.00 $936.00 $780.00
Additional Collection Price $171.01 $75.00 $100.00 $100.00 $260.00
Non-City Rate/Month $261.55 $259.80 N/A N/A N/A
8-Yard Refuse
Unit Price/Month $246.11 $139.00 $152.00 $190.00 $146.00
Cost Per Month $2,953.32 $1,668.00 $1,824.00 $2,280.00 $1,752.00
Additional Collection Price $209.19 $85.00 $100.00 $100.00 $292.00
Non-City Rate/Month $319.94 $346.40 N/A N/A N/A
95 Gallon Recycling
Unit Price/Month $42.50 $10.00 $3.58 $15.00 $18.00
Cost Per Month $1,147.50 $270.00 $96.66 $405.00 $486.00
Additional Collection Price $36.13 $10.00 $25.00 $25.00 $36.00
Non-City Rate/Month $55.25 $43.30 N/A N/A N/A
2-Yard Recycling
Unit Price/Month $84.99 $34.00 $46.00 $52.00 $29.00
Cost Per Month $1,104.87 $442.00 $598.00 $676.00 $377.00
Additional Collection Price $72.24 $35.00 $50.00 $50.00 $58.00
Non-City Rate/Month $110.49 $103.92 N/A N/A N/A
4-Yard Recycling
Unit Price/Month $125.46 $39.00 $48.00 $56.00 $63.00
Cost Per Month $125.46 $39.00 $48.00 $56.00 $63.00
Additional Collection Price $106.64 $45.00 $50.00 $50.00 $126.00
Non-City Rate/Month $163.10 $121.24 N/A N/A N/A
6-Yard Recycling
Unit Price/Month $165.94 $44.00 $51.00 $58.00 $59.00
Cost Per Month $497.82 $132.00 $153.00 $174.00 $177.00
Additional Collection Price $141.05 $55.00 $50.00 $50.00 $118.00
Non-City Rate/Month $215.72 $155.88 N/A N/A N/A
8-Yard Recycling
Unit Price/Month $206.42 $49.00 $53.00 $60.00 $64.00
Cost Per Month $619.26 $147.00 $159.00 $180.00 $192.00
Additional Collection Price $175.46 $65.00 $50.00 $50.00 $128.00
Non-City Rate/Month $268.35 $207.84 N/A N/A N/A
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RFP 15-07 Option B Pricing and Tabulations

ECC Republic Waste Industries Waste Industries Waste
(w/residential) (w/o residential) Management
95 Gallon
Unit Price/Month $56.79 $20.60 $14.33 $21.63 $25.00
Cost Per Month $567.90 $206.00 $143.30 $216.30 $250.00
Additional Collection Price $48.28 $15.45 $25.00 $25.00 $50.00
Non-City Rate/Month $73.83 $55.75 N/A N/A N/A
2-Yard Refuse
Unit Price/Month $113.58 $57.68 $74.16 $87.55 $46.00
Cost Per Month $1,817.28 $922.88 $1,186.56 $1,400.80 $736.00
Additional Collection Price $96.54 $46.35 $50.00 $75.00 $92.00
Non-City Rate/Month $147.66 $133.80 N/A N/A N/A
4-Yard Refuse
Unit Price/Month $159.41 $87.55 $99.91 $123.60 $102.00
Cost Per Month $797.05 $437.75 $499.55 $618.00 $510.00
Additional Collection Price $135.50 $66.95 $50.00 $75.00 $204.00
Non-City Rate/Month $207.22 $178.40 N/A N/A N/A
6-Yard Refuse
Unit Price/Month $205.21 $117.42 $127.72 $160.68 $134.00
Cost Per Month $1,231.26 $704.52 $766.32 $964.08 $804.00
Additional Collection Price $174.43 $77.25 $100.00 $100.00 $268.00
Non-City Rate/Month $266.78 $267.59 N/A N/A N/A
8-Yard Refuse
Unit Price/Month $251.03 $143.17 $156.56 $195.70 $150.00
Cost Per Month $3,012.36 $1,718.04 $1,878.72 $2,348.40 $1,800.00
Additional Collection Price $213.37 $87.55 $100.00 $100.00 $300.00
Non-City Rate/Month $326.34 $356.79 N/A N/A N/A
95 Gallon Recycling
Unit Price/Month $43.35 $10.30 $3.69 $15.45 $19.00
Cost Per Month $1,170.45 $278.10 $99.63 $417.15 $513.00
Additional Collection Price $36.85 $10.30 $25.00 $25.00 $38.00
Non-City Rate/Month $56.36 $44.10 N/A N/A N/A
2-Yard Recycling
Unit Price/Month $86.69 $35.02 $47.38 $53.56 $30.00
Cost Per Month $1,126.97 $455.26 $615.94 $696.28 $390.00
Additional Collection Price $73.68 $36.05 $50.00 $50.00 $60.00
Non-City Rate/Month $112.70 $107.04 N/A N/A N/A
4-Yard Recycling
Unit Price/Month $127.97 $40.17 $49.44 $57.68 $65.00
Cost Per Month $127.97 $40.17 $49.44 $57.68 $65.00
Additional Collection Price $108.77 $46.35 $50.00 $50.00 $130.00
Non-City Rate/Month $166.36 $124.88 N/A N/A N/A
6-Yard Recycling
Unit Price/Month $169.26 $45.32 $52.53 $59.74 $61.00
Cost Per Month $507.78 $135.96 $157.59 $179.22 $183.00
Additional Collection Price $143.87 $56.65 $50.00 $50.00 $122.00
Non-City Rate/Month $220.03 $160.56 N/A N/A N/A
8-Yard Recycling
Unit Price/Month $210.55 $50.47 $54.59 $61.80 $66.00
Cost Per Month $631.65 $151.41 $163.77 $185.40 $198.00
Additional Collection Price $178.97 $66.95 $50.00 $50.00 $132.00
Non-City Rate/Month $273.72 $214.08 N/A N/A N/A
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RFP 15-07 Option B Pricing and Tabulations

ECC Republic Waste Industries Waste Industries Waste
(w/residential) (w/o residential) Management
95 Gallon
Unit Price/Month $57.93 $21.22 $14.76 $22.28 $26.00
Cost Per Month $579.30 $212.20 $147.60 $222.80 $260.00
Additional Collection Price $49.25 $15.91 $25.00 $25.00 $52.00
Non-City Rate/Month $75.31 $57.42 N/A N/A N/A
2-Yard Refuse
Unit Price/Month $115.85 $59.41 $76.38 $90.18 $47.00
Cost Per Month $1,853.60 $950.56 $1,222.08 $1,442.88 $752.00
Additional Collection Price $98.47 $47.74 $50.00 $75.00 $94.00
Non-City Rate/Month $150.61 $137.81 N/A N/A N/A
4-Yard Refuse
Unit Price/Month $162.60 $90.18 $102.91 $127.31 $105.00
Cost Per Month $813.00 $450.90 $514.55 $636.55 $525.00
Additional Collection Price $138.21 $68.96 $50.00 $75.00 $210.00
Non-City Rate/Month $211.36 $183.75 N/A N/A N/A
6-Yard Refuse
Unit Price/Month $209.31 $120.94 $131.55 $165.50 $138.00
Cost Per Month $1,255.86 $725.64 $789.30 $993.00 $828.00
Additional Collection Price $177.92 $79.57 $100.00 $100.00 $276.00
Non-City Rate/Month $272.12 $275.62 N/A N/A N/A
8-Yard Refuse
Unit Price/Month $256.05 $147.47 $161.26 $201.57 $155.00
Cost Per Month $3,072.60 $1,769.64 $1,935.12 $2,418.84 $1,860.00
Additional Collection Price $217.64 $90.18 $100.00 $100.00 $310.00
Non-City Rate/Month $332.87 $367.50 N/A N/A N/A
95 Gallon Recycling
Unit Price/Month $44.22 $10.61 $3.80 $15.91 $20.00
Cost Per Month $1,193.94 $286.47 $102.60 $429.57 $540.00
Additional Collection Price $37.59 $10.61 $25.00 $25.00 $40.00
Non-City Rate/Month $57.49 $45.42 N/A N/A N/A
2-Yard Recycling
Unit Price/Month $88.42 $36.07 $48.80 $55.17 $31.00
Cost Per Month $1,149.46 $468.91 $634.40 $§717.21 $403.00
Additional Collection Price $75.15 $37.13 $50.00 $50.00 $62.00
Non-City Rate/Month $114.95 $110.25 N/A N/A N/A
4-Yard Recycling
Unit Price/Month $130.53 $41.38 $50.92 $59.41 $67.00
Cost Per Month $130.53 $41.38 $50.92 $59.41 $67.00
Additional Collection Price $110.95 $47.44 $50.00 $50.00 $134.00
Non-City Rate/Month $169.69 $128.62 N/A N/A N/A
6-Yard Recycling
Unit Price/Month $172.65 $46.68 $54.10 $61.53 $63.00
Cost Per Month $517.95 $140.04 $162.30 $184.59 $189.00
Additional Collection Price $146.75 $58.35 $50.00 $50.00 $126.00
Non-City Rate/Month $224.43 $165.37 N/A N/A N/A
8-Yard Recycling
Unit Price/Month $214.76 $51.98 $56.23 $63.65 $68.00
Cost Per Month $644.28 $155.94 $168.69 $190.95 $204.00
Additional Collection Price $182.55 $68.96 $50.00 $50.00 $136.00
Non-City Rate/Month $279.19 $220.50 N/A N/A N/A
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RFP 15-07 Option B Pricing and Tabulations

ECC Republic Waste Industries Waste Industries Waste
(w/residential) (w/o residential) Management
95 Gallon
Unit Price/Month $59.09 $21.86 $15.06 $22.73 $27.00
Cost Per Month $590.90 $218.57 $150.60 $227.30 $270.00
Additional Collection Price $50.24 $16.39 $25.00 $25.00 $54.00
Non-City Rate/Month $76.82 $43.71 N/A N/A N/A
2-Yard Refuse
Unit Price/Month $118.17 $61.19 $77.91 $91.98 $49.00
Cost Per Month $1,890.72 $979.08 $1,246.56 $1,471.68 $784.00
Additional Collection Price $100.44 $49.17 $50.00 $75.00 $98.00
Non-City Rate/Month $153.62 $141.94 N/A N/A N/A
4-Yard Refuse
Unit Price/Month $165.85 $92.89 $104.97 $129.86 $109.00
Cost Per Month $829.25 $464.43 $524.85 $649.30 $545.00
Additional Collection Price $140.97 $71.03 $50.00 $75.00 $218.00
Non-City Rate/Month $215.59 $189.26 N/A N/A N/A
6-Yard Refuse
Unit Price/Month $213.50 $124.57 $134.18 $168.81 $143.00
Cost Per Month $1,281.00 $747.41 $805.08 $1,012.86 $858.00
Additional Collection Price $181.48 $81.96 $100.00 $100.00 $286.00
Non-City Rate/Month $277.56 $283.89 N/A N/A N/A
8-Yard Refuse
Unit Price/Month $261.17 $151.89 $164.49 $205.60 $160.00
Cost Per Month $3,134.04 $1,822.73 $1,973.88 $2,467.20 $1,920.00
Additional Collection Price $221.99 $92.89 $100.00 $100.00 $320.00
Non-City Rate/Month $339.53 $378.53 N/A N/A N/A
95 Gallon Recycling
Unit Price/Month $45.10 $10.93 $3.88 $16.23 $21.00
Cost Per Month $1,217.70 $295.06 $104.76 $438.21 $567.00
Additional Collection Price $38.34 $10.93 $25.00 $25.00 $42.00
Non-City Rate/Month $58.64 $45.42 N/A N/A N/A
2-Yard Recycling
Unit Price/Month $90.19 $37.15 $49.78 $56.27 $32.00
Cost Per Month $1,172.47 $482.98 $647.14 $731.51 $416.00
Additional Collection Price $76.65 $38.24 $50.00 $50.00 $64.00
Non-City Rate/Month $117.25 $113.56 N/A N/A N/A
4-Yard Recycling
Unit Price/Month $133.14 $42.62 $51.94 $60.60 $69.00
Cost Per Month $133.14 $42.62 $51.94 $60.60 $69.00
Additional Collection Price $113.17 $48.86 $50.00 $50.00 $138.00
Non-City Rate/Month $173.08 $132.48 N/A N/A N/A
6-Yard Recycling
Unit Price/Month $176.10 $48.08 $55.18 $62.76 $65.00
Cost Per Month $528.30 $144.24 $165.54 $188.28 $195.00
Additional Collection Price $149.69 $60.10 $50.00 $50.00 $130.00
Non-City Rate/Month $228.92 $170.33 N/A N/A N/A
8-Yard Recycling
Unit Price/Month $219.06 $53.54 $57.35 $64.92 $70.00
Cost Per Month $657.18 $160.62 $172.05 $194.76 $210.00
Additional Collection Price $186.20 $71.03 $50.00 $50.00 $140.00
Non-City Rate/Month $284.77 $227.12 N/A N/A N/A
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RFP 15-07 Option B Pricing and Tabulations

ECC Republic Waste Industries Waste Industries Waste
(w/residential) (w/o residential) Management
95 Gallon
Unit Price/Month $60.27 $22.51 $15.29 $23.07 $28.00
Cost Per Month $602.70 $225.12 $152.90 $230.70 $280.00
Additional Collection Price $51.24 $16.88 $25.00 $25.00 $56.00
Non-City Rate/Month $78.36 $45.02 N/A N/A N/A
2-Yard Refuse
Unit Price/Month $120.53 $63.03 $79.08 $93.36 $51.00
Cost Per Month $1,928.48 $1,008.45 $1,265.28 $1,493.76 $816.00
Additional Collection Price $102.45 $50.65 $50.00 $75.00 $102.00
Non-City Rate/Month $156.69 $146.20 N/A N/A N/A
4-Yard Refuse
Unit Price/Month $169.17 $95.67 $106.54 $131.81 $113.00
Cost Per Month $845.85 $478.36 $532.70 $659.05 $565.00
Additional Collection Price $143.79 $73.16 $50.00 $75.00 $226.00
Non-City Rate/Month $219.90 $194.94 N/A N/A N/A
6-Yard Refuse
Unit Price/Month $217.77 $128.31 $136.19 $171.34 $148.00
Cost Per Month $1,306.62 $769.83 $817.14 $1,028.04 $888.00
Additional Collection Price $185.11 $84.42 $100.00 $100.00 $296.00
Non-City Rate/Month $283.11 $292.41 N/A N/A N/A
8-Yard Refuse
Unit Price/Month $266.39 $156.45 $166.96 $208.68 $166.00
Cost Per Month $3,196.68 $1,877.41 $2,003.52 $2,504.16 $1,992.00
Additional Collection Price $226.43 $95.67 $100.00 $100.00 $332.00
Non-City Rate/Month $346.32 $389.88 N/A N/A N/A
95 Gallon Recycling
Unit Price/Month $46.00 $11.26 $3.94 $16.47 $22.00
Cost Per Month $1,242.00 $303.92 $106.38 $444.69 $594.00
Additional Collection Price $39.11 $11.26 $25.00 $25.00 $44.00
Non-City Rate/Month $59.81 $46.79 N/A N/A N/A
2-Yard Recycling
Unit Price/Month $91.99 $38.27 $50.53 $57.11 $33.00
Cost Per Month $1,195.87 $497.47 $656.89 $742.43 $429.00
Additional Collection Price $78.18 $39.39 $50.00 $50.00 $66.00
Non-City Rate/Month $119.60 $116.96 N/A N/A N/A
4-Yard Recycling
Unit Price/Month $135.80 $43.90 $52.72 $61.51 $71.00
Cost Per Month $135.80 $43.90 $52.72 $61.51 $71.00
Additional Collection Price $115.43 $50.33 $50.00 $50.00 $142.00
Non-City Rate/Month $176.54 $136.45 N/A N/A N/A
6-Yard Recycling
Unit Price/Month $179.62 $49.52 $56.01 $63.70 $67.00
Cost Per Month $538.86 $148.57 $168.03 $191.10 $201.00
Additional Collection Price $152.68 $61.90 $50.00 $50.00 $134.00
Non-City Rate/Month $233.50 $175.44 N/A N/A N/A
8-Yard Recycling
Unit Price/Month $223.44 $55.15 $58.21 $65.89 $72.00
Cost Per Month $670.32 $165.44 $174.63 $197.67 $216.00
Additional Collection Price $189.92 $73.16 $50.00 $50.00 $144.00
Non-City Rate/Month $290.47 $233.93 N/A N/A N/A
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RFP 15-07 Option B Pricing and Tabulations

ECC Republic Waste Industries Waste Industries Waste
(w/residential) (w/o residential) Management
95 Gallon
Unit Price/Month $61.48 $23.19 $29.00
Cost Per Month $614.80 $231.88 $290.00
Additional Collection Price $52.26 $17.39 $58.00
Non-City Rate/Month $79.93 $46.38 N/A
2-Yard Refuse
Unit Price/Month $122.94 $64.92 $53.00
Cost Per Month $1,967.04 $1,038.70 $848.00
Additional Collection Price $104.50 $52.17 $106.00
Non-City Rate/Month $159.82 $150.59 N/A
4-Yard Refuse
Unit Price/Month $172.55 $98.54 $118.00
Cost Per Month $862.75 $492.71 $590.00
Additional Collection Price $146.67 $75.35 $236.00
Non-City Rate/Month $224.30 $200.79 N/A
6-Yard Refuse
Unit Price/Month $222.13 $132.15 $154.00
Cost Per Month $1,332.78 $792.93 $924.00
Additional Collection Price $188.81 $86.95 $308.00
Non-City Rate/Month $288.77 $301.18 N/A
8-Yard Refuse
Unit Price/Month $271.72 $161.14 $173.00
Cost Per Month $3,260.64 $1,933.73 $2,076.00
Additional Collection Price $230.96 $98.54 $346.00
Non-City Rate/Month $353.25 $401.58 N/A
95 Gallon Recycling
Unit Price/Month $46.92 $11.59 $23.00
Cost Per Month $1,266.84 $313.03 $621.00
Additional Collection Price $39.89 $11.59 $46.00
Non-City Rate/Month $61.01 $48.19 N/A
2-Yard Recycling
Unit Price/Month $93.83 $39.41 $34.00
Cost Per Month $1,219.79 $512.39 $442.00
Additional Collection Price $79.74 $40.57 $68.00
Non-City Rate/Month $121.99 $120.47 N/A
4-Yard Recycling
Unit Price/Month $138.52 $45.22 $74.00
Cost Per Month $138.52 $45.22 $74.00
Additional Collection Price $117.74 $51.84 $148.00
Non-City Rate/Month $180.07 $140.55 N/A
6-Yard Recycling
Unit Price/Month $183.21 $51.01 $70.00
Cost Per Month $549.63 $153.03 $210.00
Additional Collection Price $155.73 $63.76 $140.00
Non-City Rate/Month $238.17 $180.70 N/A
8-Yard Recycling
Unit Price/Month $227.91 $56.80 $75.00
Cost Per Month $683.73 $170.40 $225.00
Additional Collection Price $193.72 $75.35 $150.00
Non-City Rate/Month $296.28 $240.95 N/A
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RFP 15-07 Option B Pricing and Tabulations

ECC Republic Waste Industries Waste Industries Waste
(w/residential) (w/o residential) Management
95 Gallon
Unit Price/Month $62.71 $23.88 $30.00
Cost Per Month $627.10 $238.83 $300.00
Additional Collection Price $53.31 $17.91 $60.00
Non-City Rate/Month $81.53 $47.77 N/A
2-Yard Refuse
Unit Price/Month $125.40 $66.87 $55.00
Cost Per Month $2,006.40 $1,069.86 $880.00
Additional Collection Price $106.59 $53.73 $110.00
Non-City Rate/Month $163.02 $155.11 N/A
4-Yard Refuse
Unit Price/Month $176.00 $101.50 $123.00
Cost Per Month $880.00 $507.49 $615.00
Additional Collection Price $149.60 $77.62 $246.00
Non-City Rate/Month $228.79 $206.81 N/A
6-Yard Refuse
Unit Price/Month $226.57 $136.12 $160.00
Cost Per Month $1,359.42 $816.71 $960.00
Additional Collection Price $192.59 $89.56 $320.00
Non-City Rate/Month $294.55 $310.21 N/A
8-Yard Refuse
Unit Price/Month $277.15 $165.98 $180.00
Cost Per Month $3,325.80 $1,991.75 $2,160.00
Additional Collection Price $235.58 $101.50 $360.00
Non-City Rate/Month $360.32 $413.62 N/A
95 Gallon Recycling
Unit Price/Month $47.86 $11.94 $24.00
Cost Per Month $1,292.22 $322.42 $648.00
Additional Collection Price $40.69 $11.94 $48.00
Non-City Rate/Month $62.23 $49.63 N/A
2-Yard Recycling
Unit Price/Month $95.71 $40.60 $35.00
Cost Per Month $1,244.23 $527.76 $455.00
Additional Collection Price $81.33 $41.79 $70.00
Non-City Rate/Month $124.43 $124.09 N/A
4-Yard Recycling
Unit Price/Month $141.29 $46.57 $77.00
Cost Per Month $141.29 $46.57 $77.00
Additional Collection Price $120.09 $53.39 $154.00
Non-City Rate/Month $183.67 $144.76 N/A
6-Yard Recycling
Unit Price/Month $186.87 $52.54 $73.00
Cost Per Month $560.61 $157.62 $219.00
Additional Collection Price $158.84 $65.67 $146.00
Non-City Rate/Month $242.93 $186.13 N/A
8-Yard Recycling
Unit Price/Month $232.47 $58.50 $78.00
Cost Per Month $697.41 $175.51 $234.00
Additional Collection Price $197.59 $77.62 $156.00
Non-City Rate/Month $302.21 $248.17 N/A
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RFP 15-07 Option B Pricing and Tabulations

ECC Republic Waste Industries Waste Industries Waste

P (w/residential) (w/o residential) Management

5 YR NPV 633,832 294,126 321,644 409,698 319,085
DIFF FROM LOW 339,706 - 27,518 115,572 24,960
7 YR NPV 887,362 415,853 454,621
DIFF FROM LOW 471,509 - 38,768
TOTAL ESTIMATED VALUE 961,263 450,834 493,116
DIFF FROM LOW 510,429 - 42,282
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APPENDIX C
RFP 15-07 FINANCIAL ANALYSIS




Projected Savings Opportunity - Third Party Refuse Operation

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Personnel Savings 814,941 849,940 883,938 919,295 956,067 994,310 1,034,082

Personnel Offsets - Incentives® (192,391) - - - R R _
Net Personnel Savings 622,549 849,940 883,938 919,295 956,067 994,310 1,034,082
Non-Personnel OpEx Savings3 1,079,696 1,111,576 1,142,348 1,173,993 1,206,534 1,239,114 1,272,321
CAPITAL:

Proceeds from Sale of Fleet” 442,000 - - - - - -

Avoided purchases, levelized® 353,849 353,849 353,849 328,849 328,849 328,849 328,849
CAPITAL SAVINGS 795,849 353,849 353,849 328,849 328,849 328,849 328,849
GROSS SAVINGS 2,498,094 2,315,365 2,380,135 2,422,137 2,491,450 2,562,273 2,635,252
THIRD PARTY COSTS:

Residential Accounts® 6,673 6,688 6,703 6,718 6,733 6,748 6,763

Cost/Account/Month’ 19.35 19.93 20.53 21.14 21.78 22.43 23.10

Residential Cost/Yr, Third Party 1,549,471 1,599,502 1,651,351 1,704,222 1,759,737 1,816,292 1,874,704

Commercial Cost/Yr, Third Party8 58,836 60,601 62,420 64,293 66,222 68,208 70,254

NET SAVINGS 889,787 655,262 666,364 653,622 665,492 677,773 690,294

12015 FICA & Med tax rate, 2015 Pension Normal Cost rate, 2015 OT & Sick pay projections, and 2015 health coverage elections expected to continue indefinitely. Med/Dental/Vision rates expected to increase

by 5% in 2016. Blended personnel increase expected to be 4% in "out years" 2017-2022. Open positions assumed to be filled at entry level scale per bargaining agreement.

2Savings would be partially offset by some level of incentives offered to existing employees. Incentive levels are estimated and subject to negotiation.

Non-personnel savings includes annually budgeted materials and supplies such as tools, safety shoes and supplies; contractual services such as refuse disposal fees and equipment maintenance; and other

charges such as vehicle maintenance.

*Estimated proceeds of current fleet are based on advice solicited from a solid waste and disposal equipment dealer. Actual proceeds from sale to be determined through bid process.

SCapital costs were conservatively levelized to projected depreciation expenses of the total fleet, representing long-term avoidance of fleet capital expenditures. The actual cash savings will vary in each year
with actual fleet purchases. For instance, in the first two years, actual cash savings are estimated at $1 million due to the avoidance of the next four large vehicle purchases. The practice of using depreciation
expense as opposed to cash purchases or debt service is recognized and recommended for applications such as rate setting or long-term financial projections. The first three years include avoided capital

expenditures related to yard waste cart purchases.

®Assumed growth of 15 accounts per year; same growth rate factored into future tipping fees avoided.
7all per-unit, per-month amounts based on seven-year fixed priced, guaranteed bid submitted by Republic Services, Inc.

®The commercial service costs are based on the seven-year fixed priced, guaranteed bid submitted by Republic Services, Inc.
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APPENDIX D
RFP 15-07 HAULER FINANCIAL STATEMENT ANALYSIS




BALANCE SHEET DATA AS OF AS OF $ CHG % CHG "'I“"-' REPUBLIC
12/31/2014  12/31/2013 ’ R
L 3

- 7S SERVICES, INC.
Cash & Equivalents 75.2 213.3 (138.1) -64.7%
Accounts Receivable 930.4 890.7 39.7 4.5% Republic Services, Inc. (RSG) Latest: 39.96
Prepaid Expenses 263.4 200.3 63.1 31.5% Rating: Moody's/S&P/Fitch/MS Baa3/BBB+/BBB/BBB+ PE Ratio: 24.22
Other Current Assets 122.0 117.6 4.4 3.7% Financial Statements expressed in: S millions Div Yield: 2.8%
Total Current Assets 1,391.0 1,421.9 (30.9) -2.2%
Property, Plant & Equipment 7,165.3 7,036.8 128.5 1.8% YR ENDED YR ENDED
Other Tangible Assets 115.6 169.7 (54.1) -31.9% INCOME STATEMENT DATA 12/31/2014 12/31/2013 3 CHG % CHG
Goodwill & Intangible Assets 11,129.8 11,039.9 89.9 0.8% Revenue 8,788.3 8,417.2 371.1 4.4%
Other Assets 292.3 280.9 11.4 4.1% Cost of Goods Sold 5,621.8 5,234.7 387.1 7.4%
TOTAL ASSETS 20,094.0 19,949.2 144.8 0.7% Gross Profit 3,166.5 3,182.5 (16.0) -0.5%
Selling, General, Admin 918.9 853.8 65.1 7.6%
Accounts Payable 527.3 511.4 15.9 3.1% Gain(loss) on asset sales 20.0 (1.9) 21.9 -1152.6%
Notes Payable & Curr Mat LTD 104 15.7 (5.3) -33.8% Other Operating Expenses 86.7 242.0 (155.3) -64.2%
Other Payables - - - N/A EBITDA 2,140.9 2,088.6 52.3 2.5%
Deferred Revenue 306.3 301.8 4.5 1.5% Deprec, Amort, Depletion 906.9 877.4 29.5 3.4%
Accrued Legal & Environ Lia, ST 164.3 178.7 (14.4) -8.1% EBIT 1,234.0 1,211.2 22.8 1.9%
Other Accrued Expenses 67.0 68.2 (1.2) -1.8% Interest Expense 348.7 360.0 (11.3) -3.1%
Other Current Liabilities 750.7 641.3 109.4 17.1% EBT 885.3 851.2 34.1 4.0%
Total Current Liabilities 1,826.0 1,717.1 108.9 6.3% Tax Expense 3374 262.1 75.3 28.7%
Long-term debt 7,050.8 7,002.4 48.4 0.7% Net Income 547.9 589.1 (41.2) -7.0%
Accrued Legal & Environ Lia, LT 1,677.5 1,464.3 213.2 14.6%
Deferred Income Taxes 1,149.0 1,185.4 (36.4) -3.1% YR ENDED YR ENDED
Other long-term liabilities 642.9 673.9 (31.0) -4.6% CASH FLOW DATA 12/31/2014 12/31/2013 3 CHG % CHG
TOTAL LIABILITIES 12,346.2 12,043.1 303.1 2.5% OCF 1,529.8 1,548.2 (18.4) -1.2%
Common Stock 4.1 4.1 - 0.0% ICF (959.8) (933.9) (25.9) 2.8%
Preferred Stock - - - N/A FCF (708.1) (468.6) (239.5) 51.1%
Other Paid-in Capital, net of T/S 4,975.1 5,263.7 (288.6) -5.5% Net Increase (Decrease) in Cash (138.1) 145.7 (283.8) -194.8%
Retained Earnings 2,795.0 2,632.7 162.3 6.2%
Other Equity (26.4) 5.6 (32.0) -571.4%
TOTAL LIABILITIES & EQUITY 20,094.0 19,949.2 144.8 0.7%
Current Ratio 0.76 0.83 (0.07) -8.0% Profit Margin 6.2% 7.0% -0.8% -10.9%
Quick Ratio 0.55 0.64 (0.09) -14.3% Gross Margin 36.0% 37.8% -1.8% -4.7%
A/R turnover 9.65 9.45 0.20 2.1% Return on Total Assets 2.7% 3.0% -0.2% -7.3%
Total Asset Turnover 0.44 0.42 0.02 4.0% Return on Common Equity 10.7% 11.2% -0.5% -4.4%
Debt Ratio 61.4% 60.4% 1.1% 1.8% Times Interest Earned 3.54 3.36 0.17 5.2%
Debt/Equity Ratio 1.59 1.52 0.07 4.6%

The narrative below represents the opinion of the City's Finance Department and may not be relied upon for any purpose beyond the review of this RFP.

2nd largest publicly traded waste management firm in the country behind WM. 31k ee's, $8.9b revenue, 60+ recycling centers, 2,700+ munis/communities served, 340 collection ops, 197 xfer stations, 190 landfills, 73 landfill gas ops. More than doubled in size through acquisition in
2009; top line revenue, operating income and net income has been strong and stable for last 10 years. OCF has likewise been strong and stable, permitting growth through acquisition and capital spending and still leaving significant free cash flows. TIE ratio (ability to meet interest
expenses with EBIT) is likewise strong & stable. High dividends sweep away cash balances, resulting in weak liquidity ratios, but this is apparently by design. Working capital has been negative at year-end for RSG each of the last 10 years, thrice in excess of $1b. Current & quick ratios
far under 2.0 and 1.0, respectively, further highlight weakness in working capital. Majority (5750mm) of C/L is "other" and includes accrued payroll, benefits, fees, taxes, insurance reserves, tax liabilities, fuel hedge liabilities, and other undefined items. Along with A/P, "other" is driving
up C/L and pushing W/C negative. Not a major concern due to strength in the Company's generation of OCF and FCF. Another area of concern is the high price paid for oil exploration company Tervita at a time when oil prices are dropping. However, RSG's profitability, efficiency,
cash flow, asset infrastructure, size and scope are such that there is little risk of this Company failing as a going concern. Ratings agencies are low investment grade and stable, citing possible upgrades if margins improve post-acquisition.
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WASTE MANAGEMENT

BALANCE SHEET DATA AS OF AS OF $ CHG % CHG
12/31/2014 12/31/2013

Cash & Equivalents 1,307 58 1,249 2153.4%
Accounts Receivable 1,937 1,810 127 7.0%
Deferred Income Taxes 115 113 2 1.8%
Other Current Assets 282 518 (236) -45.6%
Total Current Assets 3,641 2,499 1,142 45.7%
Property, Plant & Equipment 10,657 12,344 (1,687) -13.7%
Investmts in unconsol. Entities 408 414 (6) -1.4%
Goodwill & Intangible Assets 6,180 6,599 (419) -6.3%
Other Assets 526 747 (221) -29.6%
TOTAL ASSETS 21,412 22,603 (1,191) -5.3%
Accounts Payable 740 744 (4) -0.5%
Notes Payable & Curr Mat LTD 1,090 726 364 50.1%
Other Payables - - - N/A
Deferred Revenue 475 475 - 0.0%
Accrued Liabilities 1,180 1,069 111 10.4%
Other Accrued Expenses - - - N/A
Other Current Liabilities - - - N/A
Total Current Liabilities 3,485 3,014 471 15.6%
Long-term debt 8,345 9,500 (1,155) -12.2%
Accrued Legal & Environ Lia, LT 1,531 1,518 13 0.9%
Deferred Income Taxes 1,453 1,842 (389) -21.1%
Other long-term liabilities 709 727 (18) -2.5%
TOTAL LIABILITIES 15,523 16,601 (1,078) -6.5%
Common Stock 6 6 - 0.0%
Additional Paid-in Capital 4,585 4,596 (11) -0.2%
Treasury Stock (5,636) (5,338) (298) 5.6%
Retained Earnings 6,888 6,289 599 9.5%
Other Equity 46 449 (403) -89.8%
TOTAL LIABILITIES & EQUITY 21,412 22,603 (1,191) -5.3%
Current Ratio 1.04 0.83 0.22 26.0%
Quick Ratio 0.93 0.62 0.31 50.2%
A/R turnover 7.47 7.73 (0.25) -3.3%
Total Asset Turnover 0.64 0.62 0.02 2.8%
Debt Ratio 72.5% 73.4% -0.9% -1.3%
Debt/Equity Ratio 2.64 2.77 (0.13) -4.7%

The narrative below represents the opinion of the City's Finance Department and may not be relied upon for any purpose beyond the review of this RFP.

Largest publicly traded waste management firm in the country ahead of RSG. 42,700 ee's, $14b revenue, 21mm customers, 267 active landfills, 300 xfer stations, 32,600 fleet vehicles, 3,000 LNG/CNG vehicles, 120 recycling facilities, 50 of which are single stream. Revenues exceeded
$13b '05-'08 before dipping below $12b in 2009. Since then, revenues have increased every year through '14's record of $14b. GM% is strong and stable, never outside of 34.0%-38.6% range in last decade; the highest coming in worst revenue year. Operating income is strong and
stable, while net income has been stable with the exception of 2013. OCF has been strong and stable for last decade, never outside of $2.275b - $2.575b range. Strong OCF supports high and steady levels of CapEx; never less than $1.1b in last decade. Like RSG, high dividend payouts
sweep the high levels of FCF right off the balance sheet and into the hands of investors, resulting in low levels of cash on the balance sheet and the weak liquidity ratios that follow. Again like RSG, WM's credit ratings are low investment grade with a stable outlook thanks to large
market share & broad operating footprint, stable revenues and cash flow. Agencies are focusing on leverage ratios to determine whether a future upgrade or downgrade would be merited. Debt/equity ratio improved since 2013 but is close to 3 and higher than that of RSG. With
that said, WM's huge amount of treasury stock (open market stock buyback) represents a significant hedge against high debt/equity levels and is dragging down book value of equity, which pushes up the debt/equity ratio. WM's D/E ratio would be stronger than RSG's if each firm
reissued its T/S. In addition, WM's LTD fell by over $1.1b since 2013. WM's TIE ratio is nearly 5.0 in 2014 after EBIT improved from 2013 and exhibits the Company's ability to meet interest expenses through operations. WM's size & scope, asset infrastructure & fleet network,

profitability, cash flow generation and strong balance sheet present little risk of this Company failing as a going concern.
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Waste Management, Inc. (WM) Latest: 47.83
Rating: Moody's/S&P/Fitch/MS Baa2/A-/BBB/BBB+ PE Ratio: 23.54
Financial Statements expressed in: S millions Div Yield: 3.2%
YR ENDED YR ENDED
INCOME STATEMENT DATA 12/31/2014  12/31/2013 $ CHG % CHG
Revenue 13,996 13,983 13 0.1%
Cost of Goods Sold 9,002 9,112 (110) -1.2%
Gross Profit 4,994 4,871 123 2.5%
Selling, General, Admin 1,481 1,468 13 0.9%
Loss (Gain) on asset sales (170) 464 (634) -136.6%
Other Operating Expenses 92 527 (435) -82.5%
EBITDA 3,591 2,412 1,179 48.9%
Deprec, Amort, Depletion 1,292 1,333 (41) -3.1%
EBIT 2,299 1,079 1,220 113.1%
Interest Expense & Other 548 585 (37) -6.3%
EBT 1,751 494 1,257 254.5%
Tax Expense 413 364 49 13.5%
Net Income 1,338 130 1,208 929.2%
YR ENDED YR ENDED

CASH FLOW DATA 12/31/2014 12/31/2013 3 CHG % CHG
OCF 2,331 2,455 (124) -5.1%
ICF 995 (1,900) 2,895 -152.4%
FCF (2,072) (687) (1,385) 201.6%
Net Increase (Decrease) in Cash 1,254 (132) 1,386 -1050.0%
Profit Margin 9.6% 0.9% 8.6% 928.3%
Gross Margin 35.7% 34.8% 0.8% 2.4%
Return on Total Assets 6.1% 0.6% 5.5% 957.1%
Return on Common Equity -24.4% -2.4% -22.0% 901.3%
Times Interest Earned 4.93 2.26 2.67 118.1%



APPENDIX E
RFP 15-07 VEHICLE AUCTION LISTING




Refuse Division Vehicles for Auction

Veh No. Year Make Model / Description EstimatedValue
409 2006 International LABRIE 7400 26CY Helping Hand One Man Packer (automated truck) S 12,000
410 2015 Peterbuilt Model 320 Cabover Tractor (automated truck with the STARR trailer) 200,000
455 2014 HEIL 33CY STARR Trailer (component of 410) -
411 2006 International LABRIE 7500 33CY Helping Hand One Man Packer (automated truck) 15,000
412 2005 International 7600 Truck Tractor 12,000
418 2008 International HEIL 7400 Rear Loader 50,000
423 2009 International HEIL 7400 Rear Loader 60,000
453 2006 International LABRIE 7400 Helping Hand One Man Packer (automated truck) 18,000
454 2006 International LABRIE 7500 33CY Helping Hand One Man Packer (automated truck) 18,000
456 2004 International LABRIE 7400 Helping Hand One Man Packer (automated truck) 10,000
458 1999 International SHUPACK 4900 Tipper One Man Packer 5,000
459 2004 International LABRIE 7400 Helping Hand One Man Packer (automated truck) 12,000
496 2003 Spector Open Hull Trailer 7,500
497 2008 Sterling LT9500 Tractor 22,500

Total Estimated Residual Value S 442,000
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